THE CITY OF FREEPORT

200 West Second St - Freeport, TX 77541 979.233.3526 « Fax 979.233.8867

AGENDA
REGULAR MEETING
FREEPORT CITY COUNCIL
MONDAY, JUNE 3, 2019 at 6:00 P.M.

Mayor: Council Members: City Manager:
Troy Brimage Ken Green Timothy Kelty
Brooks Bass
Sandra Loeza
Roy Yates

THE CITY COUNCIL OF THE CITY OF FREEPORT, TEXAS, WILL MEET ON MONDAY, THE
3% DAY OF JUNE 2019, AT 6:00 P.M., AT THE FREEPORT POLICE DEPARTMENT,
MUNICIPAL COURT ROOM, 430 NORTH BRAZOSPORT BOULEVARD, FREEPORT TEXAS
FOR THE FOLLOWING PURPOSES:

CALL TO ORDER: The Mayor will call the meeting to order, declare a quorum if present, and declare
notices legally posted pursuant to Open Meetings Act.

INVOCATION AND PLEDGE OF ALLEGIANCE: (Council Member)

CITIZENS’ COMMENTS:

Members of the public are allowed to address the City Council at the time. Note, specific factual
information or a recitation of existing policy may be furnished in response to an inquiry made, but
any deliberation, discussion, or decision with respect to any subject about which the inquiry was
made shall be limited to a proposal to place such subject on the agenda for a subsequent meeting for
which notice is provided in compliance with the Texas Open meetings Act unless said notice appears
herein. The public is reminded that there is a (4) minute time limit as approved by City Council on
June 21, 2010.

CONSENT AGENDA: Consent Agenda items are considered to be routine in nature and may be acted upon
in one motion. Any item requiring additional discussion may be withdrawn from the Consent Agenda by the
Mayor, Councilmember or City Manager, and acted upon separately.

1. Consideration and possible action on the approval of City Council meeting minutes from May
13, 2019. (Tolar) Pg. 554-558

2. Consideration of approving Resolution No. 2019- 2580 reappointing qualified persons to the
Library Board of said City; James Walker. (Tolar) Pg. 559-560



Consideration of approving Resolution No. 2019- 2581 reappointing qualified persons to the
Board of Adjustments of said City; Roddy Mohler and Sammye Moore. (Tolar) Pg. 561

Consideration of approving Resolution No. 2019-2582 reappointing qualified persons to the
Planning Commission of said City; Clift Vandergrift. (Tolar) Pg. 562

Consideration of approving Resolution No. 2019-2583 reappointing qualified person to the
Beautification/Parks Board of said City; Margaret L. McMahan (Tolar) Pg. 563

Consideration of approving Resolution No. 2019-2584 reappointing qualified persons to the
Economic Development Corporation of said City; Marinell Music, Mark Fruidenberg, Mingo
Marquez and Lesa Girouard. (Tolar) Pg. 564

Consideration of approving Resolution No. 2019-2585 reappointing qualified persons to the
Charter Review Board of said City; Sandra Barbree, Amy Carrales, Donna Hayes, Ana Silbas.
(Tolar) Pg. 565

Consideration of approving Resolution No. 2019-2586 reappointing qualified persons to the
Senior Citizens Commission of said City; Ona Johnson, Sammy T. Moore, Martha Westbrook
and Jane Hawkins. (Tolar) Pg. 566

COUNCIL BUSINESS ~ REGULAR SESSION:

9.

10.

11.

12.

13.

14.

15.

Public Hearing of a proposed replat being a Subdivision of 27.6011 Acres (1,202,307 sq. ft.) -
Being a partial replat of the replat of 330.599 Acres of the Velasco Townsite B.C.C.F. No.
2015055039 located in the Christian Henniger Survey, A-211, City of Freeport, Brazoria County,
Texas. (Shoemaker) Pg. 567-568

Public Hearing of a proposed replat being a 4.358 Acre Tract Lots 1-24A, Block 786 & Lots 1-
24, Block 813, of the City of Velasco, Vol. 32, Pg. 14 B.C.D.R. located in the Alexander Calvit
Survey, Abstract No. A-49 in Brazoria County, Texas (Shoemaker) Pg. 569-570

Consideration and possible action on an agreement with BASF Corporation for the first right of
refusal on the purchase of effluent from the City’s wastewater treatment plant. (Kelty) Pg. 571-
576

Consideration of approving Resolution No. 2019-2587 amending the budget for the Freeport
Economic Development Corporation budget for the 2018-2019 fiscal year. (Holman) Pg. 577-
581

Consideration of approving Resolution No. 2019-2588 approving a procurement policy for the
city. (Russell) Pg. 582-617

Consideration of approving Resolution No. 2019-2589 adopting Financial Management policies.
(Russell) Pg. 618-633

Consideration of approving Ordinance No. 2019-2573 amending Sections 52.15 And 52.16 of the
Code of Ordinances to increase the rates for water and sewer services. (Russell) Pg. 634-640



16. Consideration of approving Resolution No. 2019-2590 authorizing the submission of a
Community Block Grant Disaster Recovery application to the Texas General Land Office and
authorizing the City Manager to act as the City’s Executive Officer and authorized representative
in all matters pertaining to the City’s Participation in the CDBG-FR Program. (Motley) Pg. 641-
643

17. Consideration of approving revisions to the personnel policy. (Kershaw) Pg. 644-647

18. Discuss and considering approving Ordinance No. 2019-2574 amending the code of ordinance in
regard to the department of engineering, (Kelty) Pg. 648-651

19. Consideration of authorizing the City Manager to negotiate an engineering general services
agreement with recommended engineering firm. (Kelty) Pg. 652-686

WORK SESSION:

20. The City Council may deliberate and make inquiry into any item listed in the Work Session.

Mayor Troy T. Brimage announcements and comments.
Councilman Green Ward A announcements and comments.
Councilman Bass Ward B announcements and comments.
Councilwoman Loeza Ward C announcements and comments.
Councilman Yates Ward D announcements and comments.
City Manager Tim Kelty announcement and comments
Updates on current infrastructure.

Update on reports / concerns from Department heads.

ZOEMHOORp

CLOSED SESSION:

21. Executive Session regarding economic development (Projects 2019-2 and 2019-3) in accordance
with Vernon’s Texas Government Code Annotated, Chapter 551, 551.087

22. Executive Session regarding personnel matters (City Manager Tim Kelty) in accordance with
Vernon’s Texas Government Code Annotated, Chapter 551, 551.074

23. Executive Session regarding personnel matters (Legal Counsel/City Attorney) in accordance with
Vernon’s Texas Government Code Annotated, Chapter 551, 551.074

COUNCIL BUSINESS — REGULAR SESSION:

24. Consideration in open session of taking action on any matter discussed in closed executive

session. (Kelty)

ADJOURNMENT:



25.Adjourn.

Items not necessarily discussed in the order they appear on the agenda. The Council at its
discretion may take action on any or all of the items as listed. This notice is posted pursuant to
the Texas Open Meeting Act. (Chapter 551, Government Code).

The City Council reserves the right to adjourn into executive session at any time during the course of
this meeting to discuss any of the matters listed above, as authorized by Texas Government Code
Sections 551.071 (Consultation with Attorney), 551.072 (Deliberations about Real Property), 551.073
(Deliberations about Gifts and Donations), 551.074 (Personnel Matters), 551.076 (Deliberations about
Security Devices) and 551.087 (Economic Development).

ACCESSIBILITY STATEMENT This facility is wheelchair accessible and accessible parking spaces are
available. Requests for accommodations or interpretive services must be made 48 hours prior to this meeting.
Please contact the City Secretary’s Office at (979) 233-3526.

CERTIFICATE I certify the foregoing notice was posted in the official glass case at the rear door of the City
Hall, with 24 hours a day public access, 200 West 2" Street, Freeport Texas, before 6:00 p.m. on this the 31
day of May, 2019.

Laura Tolar, Interim City Secretary
City of Freeport, Texas



State of Texas
County of Brazoria

City of Freeport

BE IT REMEMBERED, that the City Council of Freeport, Texas met on Saturday, May 13, 2019 at
11:00 a.m. at the Freeport Police Department, Municipal Court Room, 430 North Brazosport
Boulevard, Freeport Texas for the purpose of considering the following agenda items:

City Council:

Staff:

Visitors:

Call to order.

Mayor Troy Brimage
Councilman Brooks Bass
Councilman Ken Green
Councilwoman Sandra Loeza
Councilman Roy E. Yates

Tim Kelty, City Manager

Laura Tolar, Asst. City Secretary/Special Projects Coordinator
Wallace Shaw, City Attorney

Nat Hickey, Property Manager

Chris Motley, Fire Chief

Brian Dybala, Golf Course Director

David Hoelewyn, Street Department Director
Ray Garivey, Police Chief

Stephanie Russell, Finance Director

Kim Townsend, Parks & Recreation Director
Billy Shoemaker, Building Department Director
Jerry Meeks, Veolia

Pascual Robles, Freeport Parks Department

Kenny Hayes Gloria Robles
Tommy Pearson Sabrina Brimage
Desiree Pearson John Mercer
Jennifer Hawkins Mario Muraira
Sandra Shaw Edith Fischer

Eric Hayes Edmeryl Williams
Angie Williams Lila Diehl

Mayor Troy Brimage called the meeting to order at 6:00 p.m.

Citizen’s Comments

Eric Hayes stated that the alley on Broad Street has a lot of loose rock and needs to be addressed

Mayor Troy Brimage stated that the paving of the alley had been paid for by the citizens of that area.

-554-



PRESENTATIONS/ANNOUNCEMENTS: Announcements by Mayor, City Council and/or Staff

Proclamation of the Council of the City of Freeport. Texas proclaiming International Museum Day.

Mayor Brimage read the proclamation proclaiming May 18, 2019 as International Museum Day.

Employee of the Month.

Pascual Robles was awarded Employee of the Month

Presentation by the Brazosport Area Chamber of Commerce regarding tourism promotion

Edith Fisher from the Brazosport Area Chamber of Commerce presented a PowerPoint illustrating the
efforts of the Chamber regarding promotion of the area.

CONSENT AGENDA

Consideration and possible action on the approval of City Council meeting minutes from April 15 . 2019,

Consideration of approving Resolution No. 2019-2577 adopting a policy permitting the consideration of
applications for primary depository bank services received from financial institutions that are not doing
business within the municipal boundaries of the City.

On a motion by Councilman Bass, seconded by Councilwoman Loeza, with all present voting “Aye”,
Council unanimously approved the consent agenda.

REGULAR SESSION

Consideration of approving Ordinance No. 2019-2571 canvassing the returns and declaring the results of
the May 4. 2019 election. signing the required affidavit and administering the Oaths of Office by the
successful candidates.

On a motion by Councilwoman Loeza, seconded by Councilman Green, with all present voting “Aye”,
Council unanimously approved Ordinance No. 2019-2571 canvassing the returns and declaring the
results of the May 4, 2019 election, signing the required affidavit and administering the Oaths of Office
by the successful candidates.

Consideration of selecting a Mayor Pro-Tem

On a motion by Councilwoman Loeza, seconded by Councilman Yates, with all present voting “Aye”,
Council unanimously approved selecting Councilman Brooks Bass as Mayor Pro-Tem.

Consideration of approving Ordinance No. 2019-2572 updating Chapter 111: F ood Establishments

Billy Shoemaker stated that laws have changed and the City is required to make our ordinance compliant.
Currently mobile food trucks are not allowed but this ordinance will allow food trucks compliant in
certain areas.

Mayor Brimage stated that food trucks give residents options on food and they have to be to code.
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Council discussed with the Finance Director Stephanie Russell ways to ensure sales tax are being paid.

Councilman Brooks Bass questioned whether food trucks must have hot water. Billy Shoemaker stated
that they must have hot water and three department sinks.

Mayor Brimage addressed concerns regarding mobile food trucks near residential zones. He suggested
that a 200’ buffer from residential areas.

On a motion by Councilman Bass, seconded by Councilman Green, with all present voting “Aye”,
Council unanimously approved Ordinance No. 2019-2572 updating Chapter 111: Food Establishments
including a 200 buffer around residential zones.

Consideration of approving Resolution No. 2019-2578 approving rental fees for city venues to include
RiverPlace, Velasco House and the Dow Heritage House

City Manager Tim Kelty stated that rates at these facilities were being raised $100 for RiverPlace and the
Dow Heritage House. A discount of $100 will be deducted for Freeport residents with proof of residency.
The rate increased for Velasco House $50 and $50 will be deducted for Freeport residents with proof of
residency. Also, a discount for non-profits, Brazosport Independent School District and employees will
be offered. Parks & Recreation Director Kim Townsend stated that weekends at these facilities are
booked one year out.

On a motion by Councilwoman Loeza, seconded by Councilman Green, with all present voting “Aye”,
Council unanimously approved Resolution No. 2019-2578 approving rental fees for city venues to
include RiverPlace, Velasco House and the Dow Heritage House.

Request for Qualifications for Engineering services for CDBG — Disaster Recovery to be awarded to
John D. Mercer & Associates

Fire Chief Chris Motley stated that as part of Hurricane Harvey the state has about $193,000 in funding
they are looking to disperse for qualified projects. For the city to qualify to receive any funding, we had
to seek sealed bids and have an engineer in place for disaster recovery projects.

City Manager Tim Kelty stated that these grants funds do not require any city match.

On a motion by Councilman Green, seconded by Councilwoman Loeza, with all present voting “Aye”,
Council unanimously approved awarding John D. Mercer & Associates as the engineer for CDBG
Disaster Recovery projects.

Discuss and consider approval and adoption of the Citizens Participation Plan as set forth by the Texas
General Land Office (GLO) for the Community Development Block Grant Recovery (CDBG-DR)

Program

Mr. Kelty stated that approval of this policy is required for the CDBG Disaster Recovery grants.
Fire Chief Chris Motley stated that the policy is regarding how we handle comments from the public.
On a motion by Councilwoman Loeza, seconded by Councilman Yates, with all present voting “Aye”,

Council unanimously approved adopting Citizens Participation Plan as set forth by the Texas General
Land Office (GLO) for the Community Development Block Grant Recovery (CDBG-DR) Program.
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Discuss and consider adoption and enforcement of the Excessive Force policy in accordance with 24
CFR 91.325(b)(6): Non-Violent Civil Richts Demonstration

Fire Chief Chris Motley stated that the policy designates best practices required by the grant.

On a motion by Councilwoman Loeza, seconded by Councilman Yates, with all present voting “Aye”,
Council unanimously approved adopting and enforcement of the Excessive Force policy in accordance
with 24 CFR 91.325(b)(6): Non-Violent Civil Rights Demonstration.

Consideration of approving Resolution No. 2019-2579 designating the City Manager as the authorized
official for grants from the Office of the Governor and a roving the submission of the grant application
for mobile video recorder equipment and software upgrade

Police Chief Ray Garivey stated that to be eligible for grant funding approving this resolution is a required
formality. He added that it looks good for the City receiving the funds.

On a motion by Councilwoman Loeza, seconded by Councilman Green, with all present voting “Aye”,
Council unanimously approved Resolution No. 2019-2579 designating the City Manager as the
authorized official for grants from the Office of the Governor and approving the submission of the grant
application for mobile video recorder equipment and software upgrade.

Consideration and Possible Action Regarding Authorizing the Finance Director to execute a Master
Intergovernmental Cooperative Purchasing Agreement with OMNIA Partners, Public Sector and its
affiliates and subsidiaries

Finance Director Stephanie Russell stated that the approval of this adds another cooperative purchasing
institution for purchases over $50,000. This helps the City remain compliant.

On a motion by Councilwoman Loeza, seconded by Councilman Yates, with all present voting “Aye”,
Council unanimously approved authorizing the Finance Director to execute a Master Intergovernmental
Cooperative Purchasing Agreement with OMNIA Partners, Public Sector and its affiliates and
subsidiaries.

Consideration and Possible Action Regarding Authorizing staff to prepare an ordinance for water and
sewer rate increases and to secure a proposal for a Utility Rate Study

Stephanie Russell stated to Council that operations and maintenance cost have increased about $135,000
annually in addition to other contractual payments, leaving no money for critical infrastructure repairs.
Ms. Russell proposed to raise rates 10% until a rate study can be completed. The last time rates were
increase was in 2014. This increase will get us closer to level with increased expenditures until a rate
study can be complete.

On a motion by Councilwoman Loeza, seconded by Councilman Green, with all present voting “Aye”,
Council unanimously approved authorizing staff to prepare an ordinance for water and sewer rate
increases and to secure a proposal for a Utility Rate Study..

WORK SESSION:

Councilman Ken Green stated that birding had started and the wetlands needs to be promoted.
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Councilman Brooks Bass thanked everyone for the opportunity to serve Ward B.

Councilwoman Sandra Loeza stated that the water tower looked great.

Councilman Yates had nothing to report.

City Manager Tim Kelty stated that the EDC had hired Courtland Holman. He added that the City is
working with Mr. Wong on a 380 Agreement. Bryan Mound has requested to purchase our clean waster
water. Surfside is interested in purchasing water from the City. Texas Parks & Wildlife wants to take

back Bryan Beach Park and could take legal action to get it back. Interviews will be held with four
engineering firms on May 24, 2019.

Update on reports / concerns from Department heads

Golf Course Director Brian Dybala said that the river was in control and the pumps were working to keep
the water off the course. He added that they had their second highest month with a revenues over $83,000.

Finance Director Stephanie Russell stated that sales tax were up 34%.

Building Department Director Billy Shoemaker said that FEMA had been meeting with the City
regarding flood policies and auditing building permits.

Fire Chief Chris Motley stated that the city is hurricane ready and that he will be attending a hurricane
conference at the end of May.

Adjourn

On a motion by Councilman Yates, seconded by Councilwoman Loeza, with all present voting “Aye”,
Mayor Brimage adjourned the meeting at 7:39 PM.

Mayor, Troy Brimage Assistant City Secretary, Laura Tolar
City of Freeport, Texas City of Freeport, Texas
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THE CITY OF ({%*): FREEPORT

200 West Second St « Freeport, TX 77541 rpot”  979233.3526 - Fax 979233.8867

City Council Agenda Item #2-8

Title: Consideration
Date: June 3, 2019
From: Laura Tolar, Interim City Secretary

Staff Recommendation:

Staff recommends approval of the proposed Resolutions to reappoint qualified
persons to the City’s boards and commissions.

Item Summary:

The resolutions for the city’s boards and commissions reappoint residents that have
previously served on the board referred to on the resolution. Staff has spoken to each
proposed member and each have agreed to serve another term.

Background Information:
Residents are appointed by council for two-year terms.

Special Considerations:
N/A

Financial Impact:
N/A

Board or 3" Party recommendation:
N/A

Supporting Documentation:
Resolutions: 2019-2580, 2019-2581, 2019-2582, 2019-2583, 2019-2584, 2019-2585
and 2019-2586
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RESOLUTION NO. 2019-2580

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF FREEPORT , TEXAS,
NOMINATING, CONSTITUTING AND REAPPOINTING A QUALIFIED PERSON
TO THE LIBRARY BOARD OF THE CITY; PROVIDING FOR THE DUTIES OF
OFFICE; AND PROVIDING FOR THE TAKING OF THE OATH OF OFFICE
REQUIRED BY LAW.

WHERE_AS, the term of office of the below named member of the Library
Board of the City of Freeport, Texas ("the City") has expired; and,

WHEREAS, the City Council of the City desires to reappoint the below
named qualified person as member of said board for another term.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
FREEPORT, TEXAS:

SECTION ONE (1) : APPOINTMENT

The City Council of the City hereby nominates, constitutes and
reappoints the following named qualified persen to the Library Board of
the City for a full term of two (2) years and until a successor for such
person shall have been appointed and qualified, to-wit: JAMES WALKER.

SECTION TWO (2): DUTIES

The above named appointee shall perform all of the duties imposed on
members of the Library Board of the City by law and the ordinances and
resolutions of the City.

SECTION THREE (3): OATH OF OFFICE

Before engaging in the performance of the duties of office, such
appointee shall take the Constitutional Oath of Office and sign the
affidavit required by law.

READ, PASSED AND ADOPTED this day of , 2019.

Troy T. Brimage, Mayor
City of Freeport, Texas

ATTEST:
Laura Tolar, Interim City Secretary
City of Freeport, Texas
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RESOLUTION NO. 2019-2581

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF FREEPORT,
TEXAS, NOMINATING, CONSTITUTING AND REAPPOINTING QUALIFIED
PERSONS TO THE BOARD OF ADJUSTMENT OF THE CITY; PROVIDING
FOR THE DUTIES OF OFFICE; AND PROVIDING FOR THE TAKING OF
THE OATH OF OFFICE REQUIRED BY LAW.

WHEREAS, the terms of office of Roddy Mohler and Sammye Moore as
members of the Board of Adjustment of the City of Freeport, Texas
("the City") have expired and two (2) positions are vacant; and,

WHEREAS, the City Council of the City desires to reappoint the
below named qualified persons as members of said board leaving one
pPosition vacant for the present time.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
FREEPORT, TEXAS:

SECTION ONE (1) : APPOINTMENT

The City Council of the City hereby nominates, constitutes and
reappoints the following named qualified persons to the Board of
Adjustments of the City for a full term of two (2) years each and
until a successor for such persons shall have been appointed and
qualified, to-wit: Roddy Mohler and Sammye Moore.

SECTION TWO (2): DUTIES

The above named appointees shall perform all of the duties
imposed on members of the Board of Adjustment of the City by law and
the ordinances and resolutions of the City.

SECTION THREE (3): OATH OF OFFICE

Before engaging in the performance of the duties of office, each
of such appointees shall take the Constitutional Oath of Office and
signed the affidavit required by law.

READ, PASSED AND ADOPTED this day of , 2019.

Troy T. Brimage, Mayor
City of Freeport, Texas

ATTEST:
Laura Tolar, Interim City Secretary
City of Freeport, Texas
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RESOLUTION NO. 2019-2582

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF FREEPORTY, TEXAS,
NOMINATING, CONSTITUTING AND REAPPOINTING A QUALIFIED PERSON TO THE
PLANNING COMMISSION OF THE CITY; PROVIDING FOR THE DUTIES OF OFFICE;
AND PROVIDING FOR THE TAKING OF THE OATH OF OFFICE REQUIRED BY LAW.

WHEREAS, the term of office of the below named member of the Planning
Commission of the City of Freeport, Texas ("the City") has expired; and,

WHEREAS, the City Council of the City desires to reappoint the below
named qualified person as member of said commission for another term.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
FREEPORT, TEXAS:

SECTION ONE (1) : APPOINTMENT

SECTION TWO (2): DUTIES

The above named appointee shall perform all of the duties imposed on
nembers of the Planning Commission of the City by law and the ordinances and
resolutions of the City.

SECTION THREE (3): OATH OF OFFICE

Before engaging in the performance of the duties of office, such appointee
shall take the Constitution Oath of Office as required by law.

READ, PASSED AND ADOPTED this day of , 2019,

Troy T. Brimage, Mayor
City of Freeport, Texas

ATTEST:
Laura Tolar, Interim City Secretary
City of Freeport, Texas
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RESOLUTION NO. 2019-2583

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF FREEPORT,
TEXAS, NOMINATING, CONSTITUTING AND REAPPOINTING A QUALIFIED
PERSON TO THE BEAUTIFICATION, PARKS AND RECREATION COMMITTEE
OF SAID CITY; PROVIDING FOR THE DUTIES OF OFFICE; AND
PROVIDING FOR THE TAKING OF THE OATH OF OFFICE REQUIRED BY
LAW.

WHEREAS, the term of office of the below named member of the
Beautification, Parks and Recreation Committee of the City of Freeport,
Texas ("the City") has expired; and,

WHEREAS, the City Council of the City desires to re-appoint the
below named qualified person as member of said committee.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
FREEPORT, TEXAS:

SECTION ONE (1) : APPOINTMENT

The City Council of the City hereby nominates, constitutes and
reappoints the following named qualified person to the Beautification,
Parks and Recreation Committee of the City for a full term of two (2)
years and until a successor for such person shall have been appointed and
qualified, to-wit: MARGARET L. McMAHAN.

SECTION TWO (2): DUTIES

The above named appointee shall perform all of the duties imposed on
members of the Beautification, Parks and Recreation Committee of the City
by law and the ordinances and resolutions of the City.

SECTION THREE (3): OATH OF OFFICE

Before engaging in the performance of the duties of office, such
appointees shall take the Constitution Oath of Office as required by law.

READ, PASSED AND ADOPTED this day of , 2019,

Troy T. Brimage, Mayor
City of Freeport, Texas

ATTEST:

Laura Tolar, Interim City Secretary
City of Freeport, Texas
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RESOLUTION NO. 2019-2584

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF FREEPORT,
TEXAS, NOMINATING, CONSTITUTING AND REAPPOINTING QUALIFIED
PERSONS TO THE FREEPORT ECONOMIC DEVELOPMENT CORPORATION
BOARD OF DIRECTORS; PROVIDING FOR THE DUTIES OF OFFICE; AND
PROVIDING FOR THE TAKING OF THE OATH OF OFFICE REQUIRED BY
LAW.

WHEREAS, vacancies exist on the Board of Directors of the Freeport
Economic Development Corporation as a result of the expiration of the
terms of office of MARINELL MUSIC, MARK FRUIDENBERG, MINGO MARQUEZ and
LESA GIROUARD, and,

WHEREAS, the City Council of the City desires to appoint the below
named qualified persons as members of said board to fill such vacant
Positions.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
FREEPORT, TEXAS:

SECTION ONE (1) : APPOINTMENT

The City Council of the City hereby nominates, constitutes and
reappoints MARINELL MUSIC, MARK FRUIDENBERG, MINGO MARQUEZ and LESA
GIROUARD, respectively, for a full two (2) year term each; each such
person to serve until a successor for that person shall have been
appointed and qualified.

SECTION TWO (2): DUTIES

The above named appointees shall perform all of the duties imposed
on members of the Board of Directors of the Economic Development
Corporation of the City by law and the ordinances and resolutions of the
City and by the Articles of Incorporation and By-Laws of said
corporation.

SECTION THREE (3): OATH OF OFFICE

Before engaging in the performance of the duties of office, each of
such appointees shall take the Constitution Oath of Office as required by
law.

READ, PASSED AND ADOPTED this day of , 2019,

Troy T. Brimage, Mayor
City of Freeport, Texas

ATTEST:
Laura Tolar, Interim City Secretary
City of Freeport, Texas
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RESOLUTION NO. 2019-2585

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF FREEPORT,
TEXAS, NOMINATING, CONSTITUTING AND REAPPOINTING QUALIFIED
PERSONS TO THE CHARTER REVIEW COMMISSION OF THE CITY FOR THE
YEAR 2013; PROVIDING FOR THE DUTIES OF OFFICE; AND PROVIDING
FOR THE TAKING OF THE OATH OF OFFICE REQUIRED BY LAW.

WHEREAS, the Home Rule Charter of the City of Freeport, Texas ("the
City") requires that a Charter Review Commission be appointed in odd
numbered years for a term of six (6) months; and

WHEREAS, the City Council of the City desires to reappoint the below
named qualified persons as members of said commission.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
FREEPORT, TEXAS:

SECTION ONE (1) : APPOINTMENT

The City Council of the City hereby nominates, constitutes and
reappoints the following named qualified persons to the Charter Review
Commission of the City for a six (6) month term, which will expire on
December 31, 2019, to-wit: SANDRA BARBREE, AMY CARRALES, DONNA HAYES,
RITA CUNDIEFF and ANA SILBAS.

SECTION TWO (2): DUTIES

The above named appointee shall perform all of the duties imposed on
members of the Charter Review Commission of the City by law and the Home
Rule Charter of the City.

SECTION THREE (3): OATH OF OFFICE

Before engaging in the performance of the duties of office, the
above named appointee shall take the Constitutional Oath of Office and
sign the affidavit required by law.

READ, PASSED AND ADOPTED this day of ;, 2019,

Troy T. Brimage, Mayor
City of Freeport, Texas

ATTEST:
Laura Tolar, Interim City Secretary
City of Freeport, Texas
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RESOLUTION NO. 2019-2586

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF FREEPORT,
TEXAS, NOMINATING, CONSTITUTING AND REAPPOINTING QUALIFIED
PERSONS TO THE SENIOR CITIZENS COMMISSION OF THE CITY;
PROVIDING FOR THE DUTIES OF OFFICE; AND PROVIDING FOR THE
TAKING OF THE OATH OF OFFICE REQUIRED BY LAW.

WHEREAS, the term of office of the below named members of the Senior
Citizen Commission of the City of Freeport, Texas (Athe City@) have
expired; and,

WHEREAS, the City Council of the City desires to reappoint the below
named qualified persons as members of said commission for another full
term.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
FREEPORT, TEXAS:

SECTION ONE (1): REMOVAL AND APPOINTMENT

The City Council of the City nominates, constitutes and reappoints
the following named qualified persons to such commission for a full term
of two (2) years each and until the Successors of such appointees have
been appointed and qualified, to-wit: ONA JOHNSON, SAMMY T. MOORE, MARTHA
WESTBROOK and JANE HAWKINS.

SECTION TWO (2): DUTIES

The above named appointees shall perform all of the duties imposed
on members of the Senior Citizens Commission of the City by law and the
ordinances and resolutions of the City.

SECTION THREE (3): OATH OF OFFICE

Before engaging in the performance of the duties of office, such
appointees shall take the Constitutional Oath of Office and signed the
affidavit required by law.

READ, PASSED AND ADOPTED this day of , 2019,

Troy T. Brimage, Mayor
City of Freeport, Texas

ATTEST:
Laura Tolar, Interim City Secretary
City of Freeport, Texas
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THE CITY OF (:{* )% FREEPORT

200 West Second St « Freeport, TX 77541 &y, v/ 9792333526+ Fax 979.233.8867

City Council Agenda Item #9

Title:

Being a Subdivision of 27.6011 Acres (1,202,307 sq. ft.) Being a partial
replat of the replat of 330.599 Acres of the Velasco Townstie B.C.C.F. No.
2015055039 located in the Christian Henniger Survey, A-211, City of
Freeport, Brazoria County, Texas

Date: June 3, 2019

From: Billywayne Shoemaker Building Official

Staff Recommendation:
Approve the replat.
Item Summary:

Hold public hearing and upon closing of public hearing approve replat.

Background Information:

Owners of this property are requesting the re-plat for lot develpoment.

Special Considerations:
This property is Located in the City

Financial Impact:

None

Board or 3™ Party recommendation:

Planning and Zoning held their public hearing and vote to approve the re-plat and forward
this item to council for final approval.

Supporting Documentation:

Application and copy of plat will be attached.
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THE CITY OF (:{); FREEPORT

200 West Second St « Freeport, TX 77541 979.233.3526 « Fax 979.233.8867

City Council Agenda Item #10

Title:

Being a 4.358 Acre Tract Lots 1-24A, Block 786 & Lots 1-24, Block 813, of
the City of Velasco, Vol. 32, Pg. 14 B.C.D.R. located in the Alexander
Calvit Survey, Abstract No. A-49 in Brazoria County, Texas

Date: June 3, 2019

From: Billywayne Shoemaker Building Official

Staff Recommendation:
Approve the replat.

Item Summary:
Hold public hearing and upon closing of public hearing approve replat.

Background Information:

The City Council closed this right of way as to adjust property lines.

Special Considerations:
This property is Located in the City

Financial Impact:
None

Board or 3" Party recommendation:

Planning and Zoning held their public hearing and vote to approve the re-plat and forward
this item to council for final approval.

Supporting Documentation:
Application and copy of plat will be attached.
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THE CITY OF (% FREEPORT

200 West Second St - Freeport, TX 77541 2O 979.233.3526 - Fax 979.233.8867

City Council Agenda Item #11

Title: Consideration and possible action on an agreement with BASF Corporation for the first
right of refusal on the purchase of effluent from the City’s wastewater treatment plant.

Date: 06/3/2019

From: Tim Kelty, City Manager

Staff Recommendation: Staff recommends approval of the agreement with BASF for the
option to purchase effluent from the City’s wastewater treatment plant

Item Summary: BASF has approached the city in regard to the possibility of purchasing
effluent from the City’s wastewater Treatment plant. The city’s wastewater treatment plant
releases on average about 750,000 gallons per day from the plant back into the waters of the state
that flows into the Gulf. The effluent is treated water that must meet TCEQ standards before
being released. BASF requires non-potable water for its industrial process and is looking to
secure potential sources for the future.

This agreement is NOT for the purchase of the water but is a contract for the first right of refusal
for its sale to them for the next 5 years. If they decide to activate this option, we would then enter
into an agreement for the actual purchase and BASF would be required to construct the
infrastructure necessary to convey the effluent from the plant to the needed destination.

Special Considerations: They have entered into a similar agreement for the first right of
refusal for effluent from the City of Angleton.

Board or 3" Party recommendation: None

Financial Impact: Under the terms of the contact they would pay the city $400 at signing plus
an additional $7500. If they exercise the option and actually purchase the effluent the financial
impact would be even greater. This would be water and sewer revenue not General Fund.

Supporting Documentation: Agreement with BASF
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RECLAIMED WATER RIGHT OF FIRST REFUSAL

STATE OF TEXAS s
KNOW ALL BY THESE PRESENTS:
COUNTY OF BRAZORIA s

This Reclaimed Water Right of First Refusal (the “Agreement”) is entered
into by and between the City of Freeport, a Texas home rule city (“Freeport”),
and BASF Corporation, a Delaware Corporation (*BASF"”) . Freeport and BASF are
individually, a “Party,” and collectively, the “Parties.”

RECITALS:

1. Freeport owns and operates a wastewater treatment plant known as its
WWIP, pursuant to Permit (the “WWTP”).

2. BASF wants to reserve the opportunity to purchase treated effluent from
the WWIP and is willing to pay Freeport to reserve that opportunity.

3. Freeport is willing to grant BASF a right of first refusal for the
consideration and subject to the terms of this Agreement.

NOW, THEREFORE, IN CONSIDERATION OF BENEFITS, MUTUAL COVENANTS AND
CONSIDERATIONS SET FORTH BELOW, THE PARTIES AGREE AS FOLLOWS:

Section 1. Right of First Refusal.

1.1. Notice of Acceptable Offer. If Freeport receives an offer from a party who
is not a party to this Agreement for the purchase, lease, acquisition, or use
of water treated at Freeport's WWTP in a volume that exceeds, in the aggregate,
1,000,000 gallons per day (1 MGD) {(*Reclaimed Water”) for any form of
consideration that Freeport wishes to accept, Freeport agrees to notify BASF in
writing before accepting the offer (*Right of First Refusal”). The notice does
not need to state the identity of the proposed purchaser but must contain the
complete terms of the proposed purchase, inecluding the contribution towards the
cost of constructing and/or operating any additional treatment or delivery
facilities. If the proposed consideration for the purchase is something other
than cash, the notice will alsc state the cash equivalent reascnably determined
by Freeport for the noncash consideration, if applicable. The terms of such
offer may also include such non-financial metrics such as jobs created, wages
paid, purchase term, and other consideration which BASF must also match or
exceed.

1.2. BASF May Match Offer. BASF will have the right to enter into a contract
with Freeport to purchase the Reclaimed Water on the terms set forth in
Freeport’s notice by giving written notice to Freeport within 45 days following
the receipt of Freeport’s notice. The contract may contain such other provisions
as may be required by law or regulation relating to reclaimed water deliveries
or as may be normally included in such contracts.

1.3. BASF Failure to Match Offer. If BASF does not affirmatively exercise its
Right of First Refusal within the 45-day period, Freeport may enter into a
contract for the sale of the Reclaimed Water on the terms described in Freeport’s
notice to BASF within the 90-day period following the expiration of the 45-day
period. If a contract for the sale of Reclaimed Water is not executed within the
90-day period, Freeport may not sell the Reclaimed Water or enter into a contract
for the sale of Reclaimed Water without again complying with the provisions of
this Agreement. If Freeport wishes to effect a sale on terms that are less
favorable to Freeport than those described in Freeport’'s notice, Freeport must
repeat the process set forth in this Agreement by giving a new notice to BASF

1

-572-



setting forth the new terms. If Freeport timely executes an agreement to sell
the Reclaimed Water, this Agreement will automatically terminate.

1.4. Exclusion. The Right of First Refusal does not apply to any treated effluent
or reclaimed water that Freeport uses to operate or maintain the WWTP, reclaimed
water delivered by Freeport to itself or its agencies, or reclaimed water that
Freeport supplies to users served by a reclaimed water utility, if any, that
Freeport may create after the effective date of this Agreement.

Section 2. Payments by BASF.

2.1. Initial Payment. BASF shall pPay Freeport an amount of $400 due and payable
at the time BASF executes this agreement and subsequently as set out in section
2.2 below for this right of first refusal.

2.2. Subsequent Annual Payments. On or before October 1 of each year, BASF
will pay to Freeport, upon receipt of invoice, the following amounts to
continue this right of first refusal:

2019 $1,300.00
2020 $1,400.00
2021 $1,500.00
2022 $1,600.00
2023 $1,700.00.

2.3. No Rebate. BASF is not entitled to any refund, rebate, or credit for any
portion of an annual payment should this Agreement terminate or expire.

2.4. Reimbursement of Expenses. In addition to the first annual payment, within
thirty (30) days after the Effective Date and receipt of an itemized demand,
BASF will pay Freeport an amount equal to Freeport’s third-party expenses for
professional services relating to the investigation of the feasibility of
providing Reclaimed Water to BASF and the negotiation and drafting of this
Agreement, not to exceed $2,500 total.

Section 3. Effective Date, Term, and Termination.

3.1. Effective Date. This Agreement shall become effective upon the signing of
this Agreement on behalf of Freeport following the approval of this Agreement
by Freeport’s city council.

3.2. Term. This Agreement expires the earlier of: (i) September 30, 2024; or the
(ii) execution, on behalf of Freeport, of a contract for the sale of Reclaimed
Water to BASF should BASF timely exercise its right of first refusal; or (iii)
execution, on behalf of Freeport, of a contract for the sale of Reclaimed Water
to a third party should RBASF not timely exercise its right of first refusal.

3.3. Termination.

A. Freeport may terminate this Agreement if Freeport does not receive the
payments described in Sections 2.1 and 2.2 of this Agreement. Freeport is
not required to give BASF notice of default or an opportunity to cure
before termination of the Agreement pursuant to this Section 3.3.

B. BASF may terminate this Agreement at any time upon ninety (90) days
written notice to Freeport, provided, however, BASF is not entitled to
the refund of any amounts paid by BASF under this Agreement prior to the
issuance of the written notice.
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Section 4. Remedies.

4.1. Default. In the event a Party breaches any of its material obligations
under this Agreement, the other Party may provide the defaulting Party with
written notice of the breach specifying the breach relied upon. The breaching
Party will have the opportunity to cure the breach within (i) ten (10) business
days from receipt of notice if the breach is a monetary breach, or (ii) thirty
(30) days after receipt of notice if the breach is non-monetary. However if a
non- monetary breach cannot reasonably be cured within the 30-day period, the
breaching Party will have a longer period of time, as reasonably necessary, to
cure the breach, so long as the breaching Party commences to cure within the 30-
day period and prosecutes the cure to completion with commercially reasonable
diligence, and in any event, within ninety (90) days following receipt of the
original notice.

4.2. Remedies. It is not intended hereby to specify (and this Agreement shall
not be considered as specifying) an exclusive remedy for any default, but all
such other remedies existing at law or in equity may be availed of by any Party
hereto and shall be cumulative. Recognizing, however, that failure in the
performance of any Party’s obligations hereunder could not be adequately
compensated in money damages alone, each Party agrees in the event of any default
on its part that each Party shall have available to it the equitable remedy of
mandamus and/or specific performance, in addition to any other legal or equitable

remedies which also may be available to each Party.

4.3. Venue. All amounts due under this Agreement including, but not limited to.
payments due under this Agreement or damages for the breach of this Agreement,
shall be paid and be due in Brazoria Count + Texas, which is the county in which
the principal administrative offices of Freeport are located. It is specifically
agreed among the Parties to this Agreement that Brazoria County, Texas, is the
place of performance of this Agreement; and in the event that any legal
pProceeding is brought to enforce this Agreement or any provision hereof, the
same shall be brought in Brazoria County, Texas.

Section 5. General Provisions.

5.1. Captions. The captions used herein are for convenience purposes only and
shall not affect the construction or interpretation of this Agreement.

5.2. Number and Gender. Any reference herein to the singular number shall be
deenmed to include, where the context sc requires, the plural and vice-versa,
and any reference herein to any gender shall be deemed to include the male,
female and neuter genders.

5.3. Successors and Assigns. This Agreement shall be binding on the
representatives, successors, and assigns of both Parties. The following
provisions shall apply to assignments.

A. Except as otherwise authorized by this Section 5.3, neither Party may
sell, assign, transfer, or otherwise dispose of their interests or
obligations in this Agreement to a third- party without the written approval
of the other Party, which approval will not be unreasonably withheld or
delayed.

B. Subject to the requirements of Section 5.3(D) below, notwithstanding
the provisions of Section 5.3 (A) above, Freeport shall be entitled to
assign its obligations pursuant to this Agreement to any qualified private
corporate or public governmental entity or political subdivision authorized
to undertake the same type of obligations of Freeport set forth in this
Agreement without BASF’'s consent so long as such assignee has agreed to
assume and fulfill all Agreement obligations of Freeport.

-574-



C. No assignment of this Agreement shall be effective until the non-
assigning Party receives a copy of the written assignment executed by the
assignee, affirmatively and unequivocally assuming the obligation to fully,
diligently, and timely perform all of the obligations of the assigning
Party.

D. Assignment of this Agreement shall relieve the assigning Party of its
prospective obligations and/or liability pursuant to this Agreement;
provided, however, that the assigning Party shall remain liable for any
and all obligations accruing prior to the Effective Date of the assignment.

5.4. Attorneys’ Fees. In the event that either Party hereto shall bring an action
to enforce the terms hereof, to seeck damages for breach of the terms hereof, or
to declare rights hereunder, the prevailing party in any such action shall be
entitled to its court costs and reasonable attorneys’ fees to be paid by the
non-prevailing party as fixed by the court of appropriate jurisdiction,
including, but not limited to, attorneys’ fees and court costs incurred in courts
of original Jurisdiction, bankruptcy courts, or appellate courts.

5.5. Applicable Law. This Agreement shall be governed by, construed and
interpreted in accordance with, and subject to the laws of the State of Texas.

5.6. No Oral Agreement: This Is the Complete Agreement. Except as otherwise
stated in this Agreement, this written contract contains the complete agreement
of the Parties relating to the Reclaimed Water and this Agreement supersedes and
replaces any other agreements heretofore executed by the Parties concerning the
Reclaimed Water. No other representations or agreements of the Parties concerning
the Project, expressed or implied, shall be in force and effect unless the same
are reduced to writing as an identified addendum or modification to this
Agreement and signed by both Parties.

5.7. Multiple Copies. The parties acknowledge that this Agreement may be executed
in multiple copies, in one or more counterparts, each of which shall be deemed
to be an original document, but all when taken together shall constitute but cne
and the same instrument.

5.8. Notices. All notices called for or contenplated hereunder shall be in
writing and shall be deemed to have been duly given when personally delivered,
or after being delivered to the other party by registered or certified maijl,
return receipt requested, or by courier mail service, addressed as shown above
the signatures to this Agreement unless and until written notice is provided to
the other Party of a change in address.

{Remainder of Page Intentionally Left Blank}

{Signature Pages to Follow}
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BASF CORPORATION
602 Copper Road

Freeport, TX 77541
Attn: Director of Utilities - Freeport Site

By:

Name:

Title:

Date:

APPROVED BY ITS BOARD OF DIRECTORS ON ’ , 2019,

CITY OF FREEPORT, TEXAS

Freeport, TX 77541

By:

Name :

Title:

Date:

APPROVED BY IT’'S CITY COUNTIL ON (2019

APPROVED AS TO FORM ON , 2019

Wallace Shaw, City Attorney
City of Freeport
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THE CITY OF Ei{%)Y) FREEPORT

200 West Second St - Freeport, TX 77541 RO 979.233.3526 - Fax 979.233.8867

]

City Council Agenda Item #12

Title: FY2018-2019 Proposed EDC Budget Amendment
Date: June 3, 2019

From: Courtland Holman, Executive Director Freeport Economic
Development Corporation

Staff Recommendation:
I and the Freeport Economic Development Corporation (the “FEDC”) recommend the
following budget amendment to the 2018-2019 EDC Budget.

Item Summary:
This proposed budget adjustment includes adding revenue and expenditures to the

FEDC. The overall net impact to the FEDC budget is a reduction of $101,361.

Background Information:
The FEDC’s budget will need to be amended to increase the operational budget from

that approved at the start of the fiscal year dated 10/01/2018 due to the hiring of the
New Executive Director of the FEDC and other recommended line item changes to the
operational budget as shown in Attachment A.

Courtland presented to the FEDC board with Stephanie Russell - Freeport’s Finance
Director for changes to the existing approved budget in order to accomplish the goal to
attract industrial, retail, office, and housing to the city.

This includes cost increases to
a. Salaries and Benefits at $35,701increase do to the hiring of the new Executive

Director of the FEDC.

b. Supplies at $7,200 increase for the general purchase of new computer, office
furniture, paint and ceiling tiles.

c. Services at $98,500 increase for professional services, advertising, marketing,
community outreach

d. Miscellaneous Category that includes travel, hotel, training at $30,000 increase

Debit Service at $-50,020 decrease

f. Capital Outlay at $-18,500 decrease

o
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Special Considerations:
N/A

Financial Impact:

The net impact to the FEDC operational budget is an additional potential cost of
$101,361 from current approved budget, existing sales tax revenue and future sales tax
revenues.

Board or 3™ Party recommendation:
The FEDC board approve the changes to the budget at its regular board meeting on
Tuesday May 14, 2019.

Supporting Documentation:
Exhibit A — Proposed Budget Amendment
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RESOLUTION NUMBER 2019-2587

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF FREEPORT, TEXAS,
APPROVING BUDGET AMENDMENT NUMBER 1 FOR THE FREEPORT ECONOMIC
DEVELOPMENT CORPORATION FOR FISCAL YEAR 2018-2019; MAKING
APPROPRIATIONS FOR THE CITY FOR SUCH FISCAL YEAR AS REFLECTED IN
SAID BUDGET; PROVIDING FOR INCORPORATION OF PREAMBLE AND AN
EFFECTIVE DATE.

WHEREAS, the Freeport Economic Development Corporation Board approved a budget
amendment for expenditures for the Freeport Economic Development Corporation for the 2018-
2019 Fiscal Year on the 14th day of May 2019; and

WHEREAS, the City Council has considered the proposed budget amendment and has
made such changes therein as in the City Council’s Jjudgment were warranted by law and were in
the best interest of the citizens and taxpayers of the City; and

WHEREAS, the City Council now finds that the proposed amended budget for the
Freeport Economic Development Corporation for Fiscal Year 2018-2019 should be approved; and

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY
OF FREEPORT, TEXAS, THAT:

Section 1. The facts and statements contained in the preamble are hereby found to be
true and correct and are incorporated herein and made a part hereof for all purposes.

Section 2. The amended budget for the Freeport Economic Development Corporation
for the Fiscal Year 2018-2019 (attached hereto as Exhibit “A” and incorporated herein by reference
the same as if set forth verbatim), including adjustments, is hereby approved. The City Secretary
is hereby directed to place on said budget amendment an endorsement to be signed by the City
Secretary, which shall read as follows: “The Amended Budget of the Freeport Economic
Development Corporation for the Fiscal Year 2018-2019.” Such budget as thus endorsed shall be
kept on file in the office of the City Secretary as a public record.

Section 3. The necessity for making and approving a budget for the fiscal year, as
required by the laws of the State of Texas, requires that this resolution shall take effect immediately
from and after its passage, as the law in such case provides.

Section 4. This Resolution shall become effective immediately upon its passage.

DULY PASSED, APPROVED AND ADOPTED on this the 3rd day of June 2019.

Troy Brimage, Mayor
City of Freeport, Texas
ATTEST:

CITY OF FREEPORT, TEXAS — RESOLUTION NUMBER XXX-2019 Page 1 of 2
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Laura Tolar, Interim City Secretary
City of Freeport, Texas

APPROVED AS TO FORM AND CONTENT:

Wallace Shaw, City Attorney
City of Freeport, Texas

CITY OF FREEPORT, TEXAS — RESOLUTION NUMBER XXX-2019 Page 2 of 2

-580-



_Acct No.

FYiya8
Actuat
Budget*

FY18-19
YTD Actuat

FY18-19 FY1&-1g
Originat Proposed
Budget

Amendment & Change Notes

Interest Income
Sale of Property.

TOTAL REVENUE

Salarlas and Beneﬂts
Salarles .
Educational Pay
Longevity iy
'Cell Phone Allowanoe
FlCA & Medicare
Group Insurance
TVMRS
Workmen's Ccmp
Unemployment:

Supplles

"5 i

318-300 1.,000 218

|3eo-1ool

1407-165
407-175,
{407-181 |
407-201

{407-210/

, 407-230

407-310

4,179
17,449 |
8213

_as1,274.

2,323

4369-
4404

3, o
11,,958 i
-6, 617

23 Raaty word

78. 3‘96 A&ual +New Director p:'rorataii‘ to slclonths :
100.0% Aaual + New Dlrector prorated to 6 quths
3s, 5% Actual + New Dlrector r prorate ta 6 Nlonths
100, 0% New Dlrector prorated to 6 Months
63. 596 Calculated basad on Salary
-25 8% Actual + New Director prorated to 6 Months
55 396 Calculated based on Salary
100. osﬂ',!pue to Clt_y_l

400 096 add to budget Laptop, monltor, doeklng statlon,

Office- Computer Suppllies 2,811 _ Kkeyboard
Postage-Shipping ,407-3115 S0 | 200 0.0%!already budget
Books, Publications, Subscription 407-312 = 3,000  50.0% addto budget
Prlntlng & reproduction i4°7‘313 505 - ] -100 O% 7
Clothing 407-335 = - oo
Furniture and Fixtures 407-351. - 5,000 ; i :1566 796 add to budget- desk chalr, paint, ceiling tile
Othersupplles : 407-399 5 5 o% already budgat
e = == ""‘" v 0
407-411 ] ;
Professional Services §407-41.3 13,350 ' : 75,000 ‘::fodp:onzu;g.::;::?:eiter:,lsIZemographlc, Jsb site”
Bank Services 407-414 "s00 =3 = i ‘ :
Professional Services, Auditor 407-415 - - - 4,000 100 0% add to budget charge back from dty
|Professional Services, Legal 407-417 26,639 - 27,051 35,000 35,000  0.0% already budget
Advertising 17-430 - - 3,000 60,000 | 1900.0%add to budget
Marketi ng, . 407_-434 1 6,443_ - 10,000 20,000 I 1.00 0% add to budget
Specl | Pro]ects 407-435 - ‘ - 309,159 309,159 ; O O%Ealreadv budget, assume this is for grants or purchace
Electricity - 407-440 1,027 2 2,000 2000  0.0% already budget hils ST
Communlty Outreach ‘407-499 47,969 , - e 5,000 100. 0% dd to budget community outreach retentlon
Other Services 407-499 - 13,577 4,000 1,500  -62.5% reduced budget
_lstrv__l_inﬁ_:;__ e 4 ! : e
Miscellaneous i
Donations - 407-601 = - - oo%
Seminars, Dues, Travel 407-602 H 610 ! 3,000 27,000 : 800 O%!Board and 1 (25000) 2000train|ng me
Rent - Hotel _ 407-603 S - - . 0.0%:.
Aul:o Relmbursement- ‘46f—604 ' - - 1q0.0%?eontr_aet N
lrlsu_ranée, pr.op'art‘i( 407— 28 - =T R 60% AR - - .
'l'axés, l’roperty 407-é7.9§ i - ' - - - 00%
Te'lepnona ‘ 407-629 - - - oo
Lease, General 407-697 ! : - - - ' 0.0%;
Other Sundry 407-695 s s00 500 - 0.0%
al Miscellaneous 610 4,413 oC 33,500 B570E L
Debt Service
Pincipal ST ‘a07-700 342,356 _ L e
First State Bank of Clute ; 4,678} 158,808 128,849 -18.9% -
Southside Bank 5 T 145,000 ¢ 203,816 . 149,000 '-éE.”s% Paid off this FY, will not need FY2020
interest Expense ;407-710:; 53,650 : ,
* First state Bank of Clute 7 TR | L s7seor : . 29,958 100, 0% -
Southside Bank i i 4,796 | 4,796 | 100.0%Paid off this FY, wlll not need FY2020
ubtotal Debt Service 376,016 246,434 362,624 313,608  -13.8% §
o) ltal Outlay R : ¢ i
Land Acquisition AR, 541,550 - SN =R - . 0% i
Capital Outlay {a07-899 - -1 1g500 - | -100.0%!already budget
[Subtotsl Capital Outlay Sansse. - t@sec I . SN R o S =
1
- - ¥ P D R . o’ 8 S 4,000 66,88
=\ ! 1 98,015) 16 T &,000 - =T b LTS
: i ]
BEGINNING FUND BALANCE i 244,450 146,435 146,435 146,435  0.0%

84,4 83,074
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THE CITY OF [E$5%): FREEPORT

200 West Second St « Freeport, TX 77541 i ' 979233.3526. Fax 979.233.8867

City Council Agenda Item #13

Title: Purchasing Policy
Date: June 3, 2019
From: Stephanie Russell, Finance Director

Staff Recommendation:
Staff recommends Council approval of the Purchasing Policy.

Item Summary:

The City should have a comprehensive policy manual that clearly defines authority, responsibility,
and establishes guidelines for the organization to follow when carrying out their responsibilities
regarding procurement.

Background Information:

Section 1: Purchasing Policies, Objectives and Ethics:
The Purchasing Policy is intended to achieve the following Objectives:
— Ensure that the City acquires, stores, disburses, utilizes and disposes of goods and services
uniformly and economically
— Provide the City with quality products and services at the best possible price
— Ensure that the City abides by the City’s Charter and its adopted annual budget
— Help all departments understand and use established purchasing procedures and abide by
applicable state and federal laws
— Help all departments in meeting the procurement needs of the City
— Encourage participation of small and minority businesses, women's business enterprises,
and labor surplus area firms.

Staff has attempted to incorporate local, state and federal laws into this manual, The City,
however, does not warrant that these policies include all such laws. Local, state and federal laws
will prevail over these rules where applicable.

Section 2: Purchasing Process

This section outlines the delegation of purchasing authority, dollar limits, and competitive process.
A City Contract is always required when an on-site service is to be rendered to the City. Retroactive
(after the fact) contracts are not acceptable.

Purchases of less than $3,000 do not require competitive bidding. Purchases of $3,000 to less than
$50,000 require a purchase order form with at least three quotes unless and interlocal contract or
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cooperative purchasing is utilized. Additionally, at least two (2) Historically Underutilized
Businesses (HUB) must be contacted per Chapter 2161, Government Code and Texas Local
Government Code, Chapter 252.0215.

City Council shall approve in advance all expenditures for $50,000 or more. Except as provided
in the General Exemptions Section 252.022 of the Texas Local Government Code, the City must
issue a competitive sealed bid or competitive sealed proposal as authorized by Texas Local
Government Code Chapter 252 and award the bid to the lowest responsible bidder.

Department
Head or Einance City Clty
Total Type of Type of Designee Director | Manager:| Council |
Amount of Form Bid/Quotes Approval Approval | Approval | Approval-
Request® Required Required ' Required Required | ‘Required’ Required
Check Not
< 1,000 Request Required ¢
*If not
$1,000to | Purchase* Not . . low bid
$2,999 Order Required
$3,000 to Purchase* *If hot
$49,999.99 | oOrder | 3Quotes ¢ ’ M low bid
$50,000 Purchase* .
Sl Sbowe Order Sealed Bids + 4 ¢ ¢

Included under this section are Procedures for Federal Contracts. This subsection is required to
remain in compliance with current and future grants.

Section 3: Exemptions to Competitive Bidding
This section outlines certain exemptions to the Competitive Bids process per Chapter 252.022 of
the State of Texas Local Government Code.

Section 4: Credit Card/Procurement Card Purchases

This section outlines the allowed usage, authority, procedures and accountability for credit card
usage. Under this policy, Cardholders must comply with internal control procedures in order to
protect the City’s assets. These procedures include, but are not limited to keeping itemized receipts,
reconciling transactions, reviewing monthly statements and following proper security measures.
A Cardholder must surrender his/her card upon termination of employment. All purchasing
policies and procedures must be followed when using the P-Card.
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Cardholder Class Per/Single Transaction  Per Month

individuals $999.99 $10,000
City Manager $2,999.99 $10,000
‘Mayor : | $2,999.99 | $10,000
| Finance Department $15,000* $100,000*

* To be used for payment of bills only per authorization by the Finance Director.

Section 5: Disposal of City Property
This section outlines when and how items may be disposed.

Section 6: Electronic Procurement

Chapter 252.0415(a) of the State of Texas Local Government Code allows for the receipt of bids
or proposals through electronic transmission, provided certain rules are followed to ensure the
identification, security, and confidentiality of the electronic bids or proposals.

Special Considerations:
N/A

Financial Impact:
The City should see a reduction in costs overtime as increasing competition and accountability
should ensure the City receives the best value for the public dollar.

Board or 3" Party recommendation:
N/A

Supporting Documentation:
Resolution with Exhibit A — Purchasing Policy
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RESOLUTION NUMBER 2019-2588

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF FREEPORT, TEXAS, APPROVING
AND ADOPTING A PURCHASING POLICY FOR THE CITY OF FREEPORT; PROVIDING FOR
INCORPORATION OF PREAMBLE AND AN EFFECTIVE DATE.

WHEREAS, the City is in need of procedures that clearly define authority, responsibility,
and establish procurement guidelines for the organization; and

WHEREAS, the proposed Purchasing Policy, a copy of which is attached hereto as Exhibit
“A," establishes guidance for procurement and purchasing authority; and

WHEREAS, the City Council hereby finds that the proposed Purchasing Policy should be
approved.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
FREEPORT, TEXAS, THAT:

Section 1.  The facts and statements contained in the preamble are hereby found to
be true and correct and are incorporated herein and made a part hereof for all purposes.

Section2.  The Purchasing Policy attached hereto as “Exhibit A” is hereby adopted as
the Investment Policy of the City of Freeport.

Section 3.  This Resolution shall become effective immediately upon its passage.

DULY PASSED, APPROVED AND ADOPTED on this the 3rd day of June 2019.

Troy Brimage, Mayor
City of Freeport, Texas
ATTEST:

Laura Tolar, Interim City Secretary
City of Freeport, Texas

APPROVED AS TO FORM AND CONTENT:

Wallace Shaw, City Attorney
City of Freeport, Texas

CITY OF FREEPORT, TEXAS — RESOLUTION NUMBER XXX-2019 Page Solo
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-586-



City of Freeport

IOmMmOOwp

CZErARTrEAmMMOA W

FRTCEZoOmMRUOW e

Table of Contents

Procurement Policy

Section 1: Purchasing Policies, Objectives, and Ethics 3
Purchasing Policy 3
Purchasing Objectives 3
Legal Authority 3
Disclosure of Certain Relationships 4
Certificate of Interested Parties (Form 1295) 4
Purchasing Ethics 4
Participating in Procurements with Family or Friends 6
Gratuities...... 6
Kickbacks 6
Confidential Information 6
Purchase of Materials, Equipment, And Supplies for Personal Use 6
Private Purchases Through City Facilities 6
Tax Exempt Status 7
Tax Exempt Status for Purchase of Personal Property 7
Definitions 7

Section 2: Purchasing Process 11
Delegation of Purchasing Authority 11
Total Dollar Limits/Approval Requirements 11
Purchases of Less Than $3,000 12
Purchases of $3,000 to Less Than $50,000 12
Purchases of $50,000 or More 13
General Purchasing Provisions 13
Prompt Payment Act 13
Consideration of The Location of a Bidder’s Principal Place of BUSINess .....eevvccsssssenn.. 13
Preference for Recycled Products 14
Municipal Contracts 14
Procedures for Federal Grants 14
Construction Projects 17

Section 3: Exemptions to Competitive Bidding 18
High Technology Procurement......emmmmmeseeeesnso. 19
Emergency Services 19
Professional Services 20
Work That Is Performed and Paid for By the Day as The Work Progresses.........oeu..... 20
Purchase of Rare Books, Papers, And Other Library Materials for A Public Library......... 20
Developer Participation Contracts 20
Interlocal Contracts and Cooperative Purchasing 21
Media Advertising 21

Section 4: Credit Card/Procurement Card Purchases 22
Program Administration 22

A

-587-



City of Freeport Procurement Policy

B. P-Card Issuance & Transaction / Monthly Limits 23
C. Department P-Cards 23
D. Finance Department P-Card 23
E. P-Card Usage Guidelines..... 24
F. Monthly Reconciliation Process 25
G.  Receipt of Goods & Payment / Dispute of Charges 27
H. Cancellation & Renewal Of P-Cards : 28
. Accountability 28
Section 5: Disposal of City Property 30
A. Property Disposal 30
Section 6: Electronic Procurement 31
A, Identification 31
B. Security 31
C. Confidentiality 31
2

-588-



City of Freeport Procurement Policy

Section 1: Purchasing Policies, Objectives, and Ethics

A. Purchasing Policy ..

The procedures listed below provide an outline of the overall purchasing process.

It is the policy of the City to assure fair competitive access to governmental procurement by responsible
vendors/contractors and to conduct business activities in such a manner as to foster public confidence
in the integrity of the City.

Therefore, regardless of the expenditure it is the policy of the City to garner competition that produces
the highest quality goods at the lowest possible price regardless of whether the item or service is
subject to bid.

B. Purchasing Objectives

These policies are intended to:

— Ensure that the City acquires, stores, disburses, utilizes and disposes of goods and services
uniformly and economically

— Provide the City with quality products and services at the best possible price
— Ensure that the City abides by the City’s Charter and its adopted annual budget

— Help all departments understand and use established purchasing procedures and abide by
applicable state and federal laws

— Help all departments in meeting the procurement needs of the City

— Encourage participation of small and minority businesses, women's business enterprises, and
labor surplus area firms.

C. Legal Authority

The City has attempted to incorporate local, state and federal laws into this manual. The City, however,
does not warrant that these policies include all such laws. Local, state and federal laws will prevail over
these rules where applicable.

Texas Local Government Code 252.002 (Municipal Charter controls in case of conflict)
Legal requirements which affect the acquisition of goods and services include the following:

¢ Texas Local Government Code, Chapter 252 requires that before a municipality may enter into a
contract, except for those items exempted under Chapter 252.022 or other law, that requires an
expenditure of more than $50,000.00 from one or more municipal funds, the municipality must
comply with the procedure prescribed as appropriate therein for competitive sealed bidding or
competitive sealed proposals.

® Texas Local Government Code, Chapter 171 requires local government officials to disclose
conflicts of interest and sets forth rules that require officials to abstain where they are in a
position to vote or make a decision on any matter involving a business entity or real property for
which they have an interest in.
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City of Freeport Procurement Policy

® Texas Government Code Title 10, Chapter 2254, also known as the Professional Services Act,
governs the local government procurement of various professional services. Chapter 2254
prohibits the procurement selection of architects or engineers based on bid price and requires
government entities to first select the most qualified provider based on demonstrated
competence and qualifications, and then attempt to negotiate with that provider a contract at a
fair and reasonable price.

® The State of Texas Engineering Practice Act, Chapter 1001, Texas Occupations Code, states that a
registered professional engineer must be hired to prepare plans, specifications, and estimates
for any public works activities in accordance with this Act. The engineer must directly supervise
the project in order to ensure the public health, safety, and welfare.

D. Disclosure of Certain Relationships

The Texas Local Government Code, Chapter 176 requires a vendor that wishes to conduct business or be
considered for business with the City of Freeport, Texas to file a conflict of interest questionnaire. The
Disclosure Act applies to all persons or businesses who conduct business with the City, including those
who submit bids on city contracts, make purchases of surplus city property, or participate in any other
purchase or sales transactions with a city.

Vendors or respondents who meet the following criteria must fill out a conflict of interest questionnaire
no later than the 7th day after the person begins contract discussions or negotiations with the City or
submits to the City an application, response to a request for proposals or bids, correspondence, or
another writing related to a potential agreement with the City:

A vendor or respondent that:

¢ contracts or seeks to contract for the sale or purchase of property, goods, or services with a
local governmental entity; or

® s an agent of a person described in Subdivision (1) in the person’s business with a local
governmental entity. Any person who meets the criteria, as for enforcement to ensure the
veracity of the vendors, the statute makes it a Class C Misdemeanor to violate the vendor
disclosure provisions.

E Certificate of Interested Parties (Form 1295)

Section 2252.908 of the Texas Government Code states that a governmental entity or state agency may
not enter into certain contracts with a business entity unless the business entity submits a disclosure of
interested parties to the governmental entity or state agency at the time the business entity submits the
signed contract to the governmental entity or state agency. The law applies only to a contract of a
governmental entity or state agency that either (1) requires an action or vote by the governing body of
the entity or agency before the contract may be signed or (2) has a value of at least $1 million.

A business entity must enter the required information on Form 1295 online at
https://www.ethics.state.tx.us/File/ and print a copy of the completed form, which will include a
certification of filing that will contain a unique certification number. An authorized agent of the business
entity must sign the printed copy of the form and have the form notarized. The completed Form 1295
with the certification of filing must be filed with City.

F. Purchasing Ethics : % '

The City wants to promote and protect its governmental integrity. The purpose of this section is to
provide guidance to all City employees involved in the procurement process so that they may conduct
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themselves in a manner that is compatible with the best interest of the City. For more guidance
regarding the City’s Code of Ethics, please refer to the City’s Ethics Policy found under Title IX of the
Code of Ordinances, Chapter 100.

The employees of the City responsible for purchasing shall:
— Purchase the proper goods or services to address the City’s needs
—~ Get the best possible price for goods or services
— Have goods or services available when and where the City needs it
— Assure a continuing supply of needed goods and services
— Guard against misappropriation of City funds
— Facilitate cooperation with other governmental units
— Maximize competition from responsible bidders
— Safeguard public funds and receive the best value for the public dollar
— Never use public spending to enrich elected officials or City employees
— Never make purchases for personal use in the City’s name

— Ensure all procurement transactions will be conducted in a manner providing full and open
competition:
o No unreasonable requirements are placed on firms in order for them to qualify.
o No unnecessary experience or excessive bonding required.
o Noncompetitive pricing practices between firms or between affiliated companies is
disallowed.
o Noncompetitive contracts are disallowed except for when there is an approved
exception.
o No organizational conflicts of interest.
If a “brand name” product is specified, an equal or like product is acceptable.
© A vendor that intends to respond to the Request for Proposals, Request for
Qualifications and/or Invitation for Bid may not participate in the development or
drafting of specifications, requirements, statements of work, or invitations for bids or
requests for proposals, including, but not limited to, the development of the scoring
criteria, the final selection of firms to be contacted, or the scoring of proposals.
— Ensure all procurement transactions shall incorporate a clear and accurate description of the
technical requirements for the material, product, or service to be procured.
— Ensure all procurement transactions shall identify all requirements which the offerors must
fulfill and all other factors to be used in evaluating bids or proposals
— If a prequalified list when acquiring goods or services is used, the City will ensure the list is
updated regularly, provides enough qualified sources to ensure maximum open and free
competition.
— Ensure all procurement transactions must conform to applicable local, state, and federal laws
and regulations.
Perception is Everything. Even if a procurement decision is sound, the method determination should be
documented and will be open to public inspection. If a decision is perceived to be less than fair to all
competitors, then the perception becomes the reality to the unsuccessful bidders. And, if the opinion is
that the City has “favorite companies we always do business with”, our job is to set the record straight

¢]
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with all who may have this complaint. It is important that awards are made based on competition
and/or best value for the City, hat the reason(s) for those awards are documented and defensible, an
that a decision is based on fact and in the best interest of the City.

G. Participating in Procurements with Family or Friends

It shall be a breach of ethics for any employee of the City of Freeport to participate directly or indirectly
in procurement for the City of Freeport when the employee knows that:

— The employee or any member of the employee’s immediate family has a financial interest
pertaining to the procurement.

— A business or organization in which the employee, or any member of the employee’s immediate
family, has a financial interest pertaining to the procurement; or

— Any other person, business or organization with which the employee or any member of the
employee’s immediate family is negotiating or has an arrangement concerning prospective
employment is involved in the procurement.

It shall be a violation of city employment to offer, give or agree to give any employee of the City of
Freeport, or for any employee of the City of Freeport to solicit, demand, accept or agree to accept from
another person, a gratuity or an offer of employment in connection with any decision, approval,
disapproval, recommendation, preparation of any part of a program requirement or purchase request,
influencing the content of any specification or procurement standard, rendering of advice, investigation,
auditing, or in any other advisory capacity in any proceeding or application, request for ruling,
determination, claim or controversy, or other particular matter pertaining to any program requirement
or a contract or sub-contract, or to any solicitation or proposal therefore pending before the City of
Freeport.

It shall be a breach of ethics for any payment, gratuity or offer of employment to be made by or on
behalf of a vendor/subcontractor under a contract to the prime vendor/contractor or higher tier sub-
contractor for any contract for the City of Freeport, or any person associated therewith, as an
inducement for the award of a sub-contract or order.

J. Confidential Information

It shali be a violation of City policy for any employee of the City of Freeport knowingly to use
confidential information for actual or anticipated personal gain, or for the actual or anticipated gain of
any person.

K. Purchase of Materials, Equipment, And Supplies for Personal Use

No employee may purchase City property for his/her own personal use unless it is purchased through
the City’s public auction or through the sealed bid procedures of the City. This includes new and used
equipment, materials or supplies.

L. Private Purchases Through City Facilities

No employee may use the purchasing power of the City of Freeport to make a private purchase. In
addition, employees should not have private purchases sent to the City to be paid for by the employee.
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V. Tax Exempt Status

The City of Freeport is exempt from Federal, State, and Local taxes except in certain prescribed cases.
An exemption certificate is available from the Finance Department and will be furnished to any of the
City’s suppliers upon request. Employees making purchases for the City out of personal funds will not
be reimbursed for sales tax paid.

N. Tax Exempt Status for Purchase of Personal Property

Employees may not use the City’s tax-exempt status for purchases of personal property. Anyone
avoiding payment of sales tax by using this exemption may be liable for prosecution under Texas Penal
Code, Chapter 39.

0. Definitions

The following definitions are intended to assist you in understanding the language used throughout this
manual. When using this manual, if you find a word or words that you may not clearly understand and if
it is not defined in this section, please do not hesitate to contact someone in Finance for clarification
and/or interpretation.

Appropriated — The City Council appropriates funds through the adoption of the annual budget and
subsequent amendments. Appropriated funds are funds that are able to be used for the purchase of
goods and services, another way of saying this would be to say funds are budgeted and authorized for
the intended purchase.

Award - Approval by the City Council, City Manager, Financial Director or their designee, under whose
authority a purchase order is issued.

Best Value - If the sealed competitive bidding requirement applies to the contract for goods or services,
the contract may be awarded to the lowest, Responsible Bidder or to bidder who provides goods or
services at the best value for the City. In determining the best value for the City, we may consider:

— the purchase price;

— the reputation of the bidder and of the bidder's goods or services;

— the quality of the bidder's goods or services;

— the extent to which the goods or services meet the City's needs;

~ the bidder's past relationship with the City;

— the impact on the ability of the City to comply with laws and rules relating to contracting with;

— historically underutilized businesses and non-profit organizations employing persons with
disabilities;

— the total long-term cost to the City to acquire the bidder's goods or services, and

— any relevant criteria specifically listed in the request for bids or proposals.

Bid advertisement - A public notice put in a newspaper of general circulation, containing information
about an Invitation for Bid or a Request for Proposal.

Bid list - A list of vendors who have indicated in writing an interest in submitting bids for particular
categories of goods and services. This list is a compilation of recommended vendors from the
department and a database of vendors maintained by Purchasing.
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Blanket Purchase Order — A blanket purchase order is an open purchasing agreement between the City
and a vendor to provide multiple purchases under a single Purchase Order number when the exact
quantities are unknown.

Bonds:

— Bid Bond - A bond required of a contractor that ensures that the contractor will enter into the
contract for which he has submitted a formal written bid and/or proposal.

— Payment Bond - A bond required of the contractor that ensures that all suppliers and
subcontractors of the contractor will be paid for work and/or material supplied in the course
of the contract.

~ Performance Bond - A bond required of the contractor that guarantees vendor performance
during the execution of the contract.

Capital equipment - Property with a useful life of at least two years and a purchase cost of at least
$5,000.

Check Request - Prescribed stamp/form for requesting payment to a vendor for purchase of less than
$3,000. The Department Head and/or their designee must sign this form.

Commodity code - A specific group of goods or services categorized into distinct classes that have been
assigned a numerical reference number within the purchasing and inventory system.

Competitive bidding - The process wherein a vendor openly competes with other vendors, through a
formal or informal process, for the City’s business.

Component purchases — Purchases of component parts that in normal purchasing practices would be
purchased in one purchase.

Consulting Services - The service of studying or advising the City under a contract that does not involve
the traditional relationship of employer and employee.

Contract - An agreement between the City and a Supplier to furnish supplies and/or services over a
designated period of time, during which purchases are made of the commodity specified.

Contractor - The successful vendor(s) awarded a contract by the City.
Delivery date — The date by which goods or services are needed.

Emergency — Purchases that are made to meet a critical, unforeseen need of the City, where the City’s
ability to serve the public would be impaired if purchase is not made immediately. Emergency
purchases are exempt from standard purchasing procedures and must qualify for exemption as
outlined in Texas Local Government Code 252.022.

Encumbrance - The process wherein the City reserves funds for the purchase of supplies, goods,
services, and equipment in one budgetary-accounting period, and pays for the purchase in another
budgetary-accounting period.

Expedite — When the purchasing process is accelerated through normal procedures in order to prevent
work stoppage or loss of government’s money.

FOB destination point — Free on Board (FOB); the vendor pays freight charges to the destination; title
to goods passes to buyer at his receiving dock; freight claims must be filed and handled by the seller.
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FOB shipping point — Free on Board (FOB); shipment becomes ‘collect’ from seller’s shipping dock;
freight charges may be prepaid and added to the invoice; City pays freight charges; title to goods
passes to buyer at the shipping dock of seller; freight claims must be filed and handled by buyer.

Goods - A generic term that includes all types of property to be purchased by the City; equipment,
supplies, materials, components and repair parts.

Invitation to Bid — This is a formal written document that requests from bidders a firm price and
delivery details for specified merchandise listed on a purchase requisition. An Invitation to Bid is always
required when the anticipated level of expenditure will be greater than $50,000.

Lowest Responsible Bidder — This is the vendor who offers the lowest bid which meets all the
specifications, requirements, terms and conditions of the Invitation to Bid. It is expressly understood
that the lowest responsible bid includes any related costs to the City, using a total cost concept. The
term "responsible” refers to the financial and practical ability of the bidder to perform the contract.
The term is also used to refer to the experience or safety record of the vendor.

Personal Services - Services provided to the City personally by a particular individual. Any contribution
of machinery and equipment compared to total cost must be substantially less than the contribution of
wages.

Planning Services - Services primarily intended to guide the City to ensure the orderly and coordinated
development of land areas.

Professional Services — services as defined by state law: accounting; architecture; landscape
architecture; land surveying; medicine; optometry; professional engineering; real estate appraising;
professional nursing; or services provided in connection with the professional employment or practice
of a person who is licensed or registered as: a certified public accountant; an architect; a landscape
architect; a land surveyor; a physician, including a surgeon; an optometrist; a professional engineer; a
state certified or state licensed real estate appraiser; or a registered nurse.

Purchase - An act that includes the acquisition of goods or services, to include the act of leasing
personal or real property. Separate, sequential, and component purchases shall be treated as a single
purchase.

Purchasing - The act, function, and responsibility for the acquisition of goods and services.

Purchase order - A formal, binding, legal agreement issued by the City's Purchasing Coordinator. A
purchase order is requested by a departmental requisition that details the merchandise or services
required. When accepted by a vendor without qualifications within a specified time period, the
agreement becomes a contract. A Purchase Order grants the vendor the authority to deliver the goods
or services and invoice for the same. It is the City's commitment to accept the goods or services and
pay for them at the agreed price.

Purchase Requisition Form — Prescribed form filled out by departments at the same time the purchase
order is entered into the financial software for approval. This form must be signed by the Department
Head and submitted to the Finance Department as backup for the purchase order.

Request for Proposal - A formal written document requesting that potential vendors make an offer for
services to the City. The Request for Proposal method of procurement may be used for goods or
services including high technology and insurance when it is determined that the proposal process
provides the best value to the City. When the RFP is used for the selection of professional services as
allowed in the Local Government Code 252.022(a)(4), the City shall comply with Local Government
Code 2254.003 in the procurement of these services. The City shall not award a contract for these

-595-



City of Freeport Procurement Policy

services based on competitive bids but shall make the selection and award on the basis of
demonstrated competerice and qualifications for a fair and reasonable price. Fees must be consistent
with and not higher than the recommended practices and fees published by the applicable professional
associations and may not exceed any maximum(s) provided by law.

Request for Qualifications - a formal written document used when soliciting providers of architectural,
engineering or land surveying services. The City shall comply with Local Government Code 2254.004 in
the procurement of these services. The City must first select the most highly qualified provider of those
services on the basis of demonstrated competence and qualifications. After a firm has been selected
based on qualifications and experience, then a fair and reasonable fee shall be negotiated. If a
satisfactory contract cannot be negotiated with the most highly qualified provider of architectural,
engineering, or land surveying services, the City shall formally end negotiations with that firm and
select the next most highly qualified firm and begin negotiations with that provider for a fair and
reasonable price.

Reverse Auction - Single or multiple-item, open, descending-price auction. The initiator specifies the
opening bid price and bid decrement. Each bidder submits a successively lower bid and at the end of
the auction, bidders with the lowest bid win. Each winning bidder sells at a price equal to the bid
he/she made.

Separate purchases — Purchases made separately of items that in normal purchasing practices would
be purchased in one purchase.

Sequential purchases — Purchases made over a period of time of items that in normal purchasing
practices would be purchased in one purchase.

Services - A generic term to include all work or labor performed for the City on an independent
contractor basis, including maintenance, construction, manual, clerical or professional services.

Sole source — Purchases of goods or services that are available from only one supplier. There may be
just one vendor because of patents or copyrights, or simply because the vendor is the only one that
supplies the good or service. These purchases are exempt from the standard bidding requirement and
must qualify as outlined in Local Government Code 252.022.

Specifications - Statements containing a detailed description of the terms of the contract, as well as
specific details for the goods and/or services. The details or specifications should be descriptive, but
not restrictive.

Surplus — item(s) no longer needed by a department, regardless of its value or condition.

Vendor - A generic term applied to individuals and companies alike, who provide goods and services to
the City.

10
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Section 2: Purchasing Process

A. Delegation of Purchasing Authority

The City Manager as authorized by the City Council of the City of Freeport has delegated to
Department Heads and their designees the authority to procure materials and services for the City
that are within the guidelines set-forth by this procurement policy. Department purchasing
authority is limited to a single purchase of less than $1,000.

A City Contract is always required when an on-site service is to be rendered to the City. Retroactive
(after the fact) contracts are not acceptable. Only the City Council, the City Manager and Finance
Director (within his/her purchasing limitations) are vested with authority to contract for the City of
Freeport. The Finance Director may approve the purchase of goods or services that have been
budgeted and are valued at less than $10,000, without prior approval of the City Council or City
Manager.

The City Manager may approve the purchase of goods or services that have been budgeted and are
valued at less than $50,000 without prior City Council approval. No contract or purchase order will
be binding upon the City unless authorized by the City Council, City Manager, or Finance Director, as
applicable, and unless the City Manager and/or Finance Director certifies that there is to the credit
of the City office or department a sufficient appropriation and unencumbered balance to pay for the
goods and/or services for which the contract or purchase order is to be issued. The City’s purchase
of goods and services shall be made according to a requisition from the Department Head whose
budget or other approved appropriation source will be charged for the purchase. Any City
personnel who authorize or attempt to authorize a purchase order without proper approvals will be
subject to disciplinary action.

The Finance Department is designated as the Purchasing Office for the City within certain limitations.
The primary responsibility of the Purchasing Office is to procure the best goods and services in a
timely manner at the lowest possible cost to the City and to ensure that purchasing is conducted
with strict adherence to applicable federal, state and local laws as well as this manual. This purpose
is accomplished through updating of purchasing data, training/education of personnel and
responsiveness to new techniques. The Finance Department will coordinate purchasing activities
with the user department. The Finance Director will conduct random internal audits of
departmental purchasing.

B. Total Dollar Limits/Approval Requirements

The purchasing limits stated herein assume that prior to purchase or request to purchase, the
Department Head and/or their designee has verified sufficient funds are available in the budget line
item affected. This is verified through the purchase order (encumbrance) process approved by the
Finance Department.
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The following standard approval route applies to All City Departments.

Department - =
4 : "Heador | Finance City City
Total Type of Type of Designee Director | Manager | Council -

~Amountof | = Form. Bid/Quotes Approval Approval | Approval | Approval

Request* | Required Required Required Required | Required | Required

Check Not
<1,000 Request Required ’
*If not

$1,000 to | Purchase* Not + ° low bid
$2,999 Order Required
$3,000 to | Purchase* *If not
$49,999.99 | Order | S Quotes ' ' ¢ low bid
$50,000 Purchase* 1
shel BbByE Order Sealed Bids ¢ L 4 ¢ ¢

* A Purchase Order is not required for recurring payments on annual contracts, that have already
been procured in accordance with this policy, in which the guantities are unknown. Examples
include but are not limited to utilities, phone, insurance premiums, fuel, etc. These payments shouid
be paid following verification of quantity and contract compliance. If applicable, a Blanket Purchase
Order may be set up for these vendors. A Purchase Order is required for recurring payments on
annual contracts in which the exact amount is known (ex. janitorial services).

C. Purchases of Less Than $3,000 |

Purchases of less than $3,000 do not require competitive bidding. The requesting department shall
solicit at least one quotation from a competent vendor. Telephone, fax, and e-mail quotations are
acceptable. Department Heads or their approved designees may, without prior approval of the
Finance Director or City Manager make purchases of less than $3,000.

Department Head shall authorize an invoice for payment and forward a check request to the
Finance Department.

D. Purchases of $3,000 to Less Than $50,000

Purchases of $3,000 to less than $50,000 will require a purchase order form with at least three
quotes unless and interlocal contract or cooperative purchasing is utilized. The Department Head
must contact at least two (2) Historically Underutilized Businesses (HUB) on a rotating basis based
on information provided by the comptroller pursuant to Chapter 2161, Government Code unless the
list fails to identify a HUB that provides similar goods or services in Brazoria County, as authorized by
the Texas Local Government Code, Chapter 252.0215. If the Department Head proposes to award
the contract to a person or entity other than the apparent lowest quote, the Department Head shall
obtain the prior written approval of the City Manager.
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If a purchase is $3,000 or greater, the Department Head must submit approval prior to purchase in
the form of a purchase requisition/purchase order to the Finance Department. Department Heads
or their approved designees may authorize the invoice for payment once the City receives the items.

E. Purchases of $50,000 or More

City Council shall approve in advance all expenditures for $50,000 or more. Except as provided in
the General Exemptions Section 252.022 of the Texas Local Government Code, the City must issue a
competitive sealed bid or competitive sealed proposal as authorized by Texas Local Government
Code Chapter 252 and award the bid to the lowest responsible bidder.

The user department shall be responsible for the preparation of specifications for any formal bids
for goods, services, or contractual needs. Formal bids shall include legal advertising, invitations to
bids, pre-bid conferences (as necessary), documented bid openings and official bid tabulations. All
bids must be awarded by City Council. The goods and/or services may be acquired by the issuance
of a purchase order or execution of a contract.

Bid notices shall indicate when and where bids will be opened; be published in the official
newspaper of the City once a week for two consecutive weeks beginning at least fourteen days
before the bid opening; shall be published in a form approved by the City Secretary.

F. General Purchasing Provisions

General Rules Applicable to All Contracts
a. Each Department Head is responsible for:

~ Coordinating with the Finance Department to establish and maintain a list of
vendors

— Establishing clear, nonrestrictive bid specifications

— Receiving and inspecting all deliveries to ensure that the goods and/or services
comply with the bid or proposal specifications.

b. The City Secretary is responsible for maintaining bids or proposals and related
information according to the City's Records Management Program. Unless otherwise
specified by state law, records related to bids or proposals (including purchase orders,
invitations to bid, and bid tally sheets) are public records.

c. The Department Head shall charge a purchase to the appropriate account number
regardless if the account contains available budgeted funds. Overrun line items shall
require a budget amendment.

G. Prompt Payment Act

Texas Government Code, Chapter 2251, commonly known as the Texas Prompt Payment Act,
generally requires that the City pay bills not later than 30 days after the goods and services are
received, or the date the invoice is received, whichever is later. Each Department Head shall submit
to the Finance Department any bill or invoice within 15 calendar days of receipt.

H. Consideration of The Location of a Bidder's Principal Place of Business

In purchasing under this title any real or personal property that is not affixed to real property, if a
local government receives one or more bids from a bidder whose principal place of business is in the
local government area and whose bid is within 3% of the lowest bid price received by the local
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government from a bidder who is not a resident of the local government area, the local government
may enter into a contract with:

the lowest bidder; or the bidder whose principal place of business is in the local government area if
the governing body of the local government determines, in writing, that the local bidder offers the
local government the best combination of contract price and additional economic development
opportunities for the local government area created by the contract award, including the
employment of residents of the local government area and increased tax revenues to the local
government. This does not prohibit a Council from rejecting all bids.

Texas Local Government Code 271.905

I. Preference for Recycled Products

The City encourages the use of recycled products and products that may be recycled or reused. The
City will give preference to products made of recycled materials if the products meet applicable
specifications as to quantity and quality. Texas Health and Safety Code 361.426

The Finance Director may review procurements for the purchase of goods, supplies, equipment, and
materials to:

— Eliminate procedures and specifications that explicitly discriminate against products made of
recycled materials

— Encourage the use of products made of recycled materials

— Ensure to the most economically feasible extent that the City purchases products that may be
recycled when they have served their intended use

. Municipal Contracts

l

Annual Contracts - The City may use an annual fixed price contract to obtain required goods or
services from a chosen vendor for a specified time period. These contracts eliminate the necessity
of bidding commodities each time they are needed. Annual contracts in which the quantities are
pre-determined require a purchase order.

Contracts Requiring Issuance of Debt, Certificates of Obligation or Lease-Purchase Agreements

If the City Manager, or a Department Head intends to finance a contract for goods or services
through issuance of bonds, debt, certificates of obligation (CO), certificates of participation, tax
anticipation notes, lease-purchase agreements, or any other means, then the City Manager or
Department Head must, before soliciting bids, receive approval from the City Attorney and City
Council for such financial arrangements.

Texas Local Government Code Chapter 271

K. Pr_o::edur.es for Féderal Grants

Procurement Cycle Steps

— Need Defined— The City of Freeport, TX submits request and specifications. Purchaser reviews
request and specifications for unnecessary or duplicative items in accordance with 2 CFR 200.318 (d).

~ Procurement Method Selected—Based on type and estimated cost of good/service as well as
purchasing authority, purchaser determines the procurement method that will result in a best value
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acquisition for the City of Freeport.

— Solicitation—City of Freeport creates the appropriate solicitation document, with terms and
conditions and evaluation criteria clearly defined, and notifies vendor sources for an informal or
formal bid process.

— Receipt of Bids and Responses to Solicitation—Vendors submit their response to the solicitation.

~ Evaluation and Awards—City of Freeport review the responses from vendors, determine compliance
with the solicitation and make an award recommendation based on the pre-defined best value
criteria.

The City of Freeport will use one of the following five methods of procurement described at 2 CFR
Section 200.320: (1) procurement by micro-purchases, (2) procurement by small purchase
procedures, (3) procurement by sealed bids, (4) procurement by competitive proposals, or (5)
procurement by noncompetitive proposals.

1. Simplified Acquisition Procedures for Purchases Below Micro-Purchase Threshold
For purposes of this section, the micro-purchase threshold is $3,000.

Procurement by micro-purchase is the acquisition of supplies or services, the aggregate dollar
amount of which does not exceed the micro-purchase threshold {§200.67 Micro-purchase). To the
extent practicable, the City of Freeport must distribute micro-purchases equitably among qualified
suppliers. Micro-purchases may be awarded without soliciting competitive quotations if the non-
Federal entity considers the price to be reasonable.

2. Small Purchase

Small purchase procedures are those relatively simple and informal procurement methods for
securing services, supplies, or other property that do not cost more than the Simplified Acquisition
Threshold. If small purchase procedures are used, price or rate quotations must be obtained from an
adequate number of qualified sources.

For service contracts that are under the small purchase threshold and do not fall under professional
services as defined in Section 2254.002(2) of Local Government Code, the City of Freeport may
receive quotes and award the contract to any reasonable and responsible bidder. The local
governing body has the final authority to award contracts.

3. Construction and Materials Contracts
In order for sealed bidding to be feasible, the following conditions should be present:

a. Acomplete, adequate, and realistic specification or purchase description is available;

b. Two or more responsible bidders are willing and able to compete effectively for the
business; and

c. The procurement lends itself to a firm fixed price contract and the selection of the
successful bidder can be made principally on the basis of price.

If sealed bids are used, the following requirements apply:

a. Bids must be solicited from an adequate number of known suppliers, providing them
sufficient response time prior to the date set for opening the bids, for local, and tribal
governments, the invitation for bids must be publicly advertised;
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b. The invitation for bids, which will include any specifications and pertinent attachments,
must define the items or services in order for the bidder to properly respond;

c. All bids will be opened at the time and place prescribed in the invitation for bids, and for
local and tribal governments, the bids must be opened publicly;

d. A firm fixed price contract award will be made in writing to the lowest responsive and
responsible bidder. Where specified in bidding documents, factors such as discounts,
transportation cost, and life cycle costs must be considered in determining which bid is
lowest. Payment discounts will only be used to determine the low bid when prior
experience indicates that such discounts are usually taken advantage of; and

e. Any or all bids may be rejected if there is a sound documented reason.

4. Professional Services Contracts

This method is generally used when conditions are not appropriate for the use of sealed bids. If this
method is used, the following requirements apply:

a. Requests for proposals must be publicized and identify all evaluation factors and their
relative importance. Any response to publicized requests for proposals must be considered
to the maximum extent practical;

- Proposals must be solicited from an adequate number of qualified sources;

c. The City of Freeport must have a written method for conducting technical evaluations of the
proposals received and for selecting recipients;

d. Contracts must be awarded to the responsible firm whose proposal is most advantageous to
the program, with price and other factors considered; and

e. The City of Freeport may use competitive proposal procedures for qualifications-based
procurement of architectural/engineering (A/E) professional services whereby competitors'
qualifications are evaluated and the most qualified competitor is selected, subject to
negotiation of fair and reasonable compensation. The method, where price is not used as a
selection factor, can only be used in procurement of A/E professional services. It cannot be
used to purchase other types of services though A/E firms are a potential source to perform
the proposed effort.

5. Noncompetitive Proposals
This method may be used only when one or more of the following circumstances apply:

a. Theitem is available only from a single source;

b. The public exigency or emergency for the requirement will not permit a delay resulting from
competitive solicitation;

C. The Federal awarding agency or pass-through entity expressly authorizes noncompetitive
proposals in response to a written request; or

d. After solicitation of a number of sources, competition is determined inadequate.

6. Contracting with small and minority businesses, women's business enterprises, and labor
surplus area firms,

The City will take all necessary affirmative steps to assure that minority businesses, women's
business enterprises, and labor surplus area firms are used when possible. Affirmative steps include:

a. Placing qualified small and minority businesses and women's business enterprises on
solicitation lists;

b. Assuring that small and minority businesses, and women's business enterprises are solicited
whenever they are potential sources;
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c. Dividing total requirements, when economically feasible, into smaller tasks or guantities to
permit maximum participation by small and minority businesses, and women's business
enterprises;

d. Establishing delivery schedules, where the requirement permits, which encourage
participation by small and minority businesses, and women's business enterprises;

e. Using the services and assistance, as appropriate, of such organizations as the Small
Business Administration and the Minority Business Development Agency of the Department
of Commerce; and

f. If the awarded vendor is a prime contractor and may use subcontractors, the following
affirmative steps are required of the prime contractor:

Placing qualified small and minority businesses and women's business enterprises on
solicitation lists;

Assuring that small and minority businesses, and women's business enterprises are
solicited whenever they are potential sources;

Dividing total requirements, when economically feasible, into smaller tasks or quantities
to permit maximum participation by small and minority businesses, and women's
business enterprises;

Establishing delivery schedules, where the requirement permits, which encourage
participation by small and minority businesses, and women's business enterprises;

Using the services and assistance, as appropriate, of such organizations as the Small
Business Administration and the Minority Business Development Agency of the
Department of Commerce.

L. Construction Projects

If the contract is for the construction of public works, the following is required for bidding:

a. Prepare plans and specifications in conjunction with bidding and contract documents:

The proposed specifications shall include workers' compensation requirements. Texas
Labor Code 406.096

If the proposed project includes excavation work, then the proposed specifications shall
include excavation requirements and pay items. Texas Health and Safety Code 756.023

The proposed specifications shall include bonding requirements. Texas Local
Government Code Chapter 252.044; also, Texas Government Code Chapter 2253

The proposed specifications shall include prevailing wage rate schedules. Texas
Government Code Chapter 2258

b. Sealed plans and specifications.

¢. Line items with estimated quantities and price estimate.

Texas Local Government Code Chapter 252.044; also, Texas Government Code Chapter 2253
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Section 3: Exemptions to Competitive Bidding

Chapter 252.022 of the State of Texas Local Government Code allows certain exemptions to the
Competitive Bids process. The following are the exemptions allowed:

1.

N o v o»

10.

11.

12.

A procurement made because of a public calamity that requires the immediate appropriation of
money to relieve the necessity of the municipality’s residents or to preserve the property of the
municipality;

A procurement necessary to preserve or protect the public health or safety of the municipality’s
residents;

A procurement necessary because of unforeseen damage to public machinery, equipment, or
other property;

A procurement for personal, professional or planning services;

A procurement for work that is performed and paid for by the day as the work progresses;
A purchase of land or a right-of-way;

A procurement of items that are available from only one source, including:

a. items that are available from only one source because of patents, copyrights, secret
processes, or natural monopolies;

b. films, manuscripts, or books;
gas, water, and other utility services;
d. captive replacement parts or components for equipment;

e. books, papers, and other library materials for a public library that are available only
from the persons holding exclusive distribution rights to the materials; and

f. management services provided by a non-profit organization to a municipal museum,
park, zoo, or other facility to which the organization has provided significant financial or
other benefits;

A purchase of rare book, papers, and other library materials for a public library;

Paving drainage, street widening, and other public improvements, or related matters if at least
one-third of the cost is to be paid by or through special assessments levied on property that will
benefit from the improvements;

A public improvement project, already in progress, authorized by the voters of the municipality,
for which there is a deficiency of funds for completing the project in accordance with the plans
and purposes authorized by the voters;

A payment under a contract by which a developer participates in the construction of a public
improvement as provided by Subchapter C, Chapter 212;

Personal property sold:

a. atan auction by a state licensed auctioneer;
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b. at a going out of business sale held in compliance with Subchapter F, Chapter 17,
Business & Commerce Code;

c. by a political subdivision of this state, a state agency of this state, or an entity of the
federal government;

d. under an interlocal contract for cooperative purchasing administered by a regional
planning commission established under Chapter 391;

13. Services performed by blind or severely disable person;

14. Goods purchased by a municipality for subsequent retail sale by the municipality;
15. Electricity; or

16. Advertising, other than legal notices.

A. High Technology Procurement

High technology procurement means the procurement of equipment, goods, or services of a highly
technical nature including:

a. data processing equipment and software and firmware used in conjunction with data
processing equipment;

b. telecommunications equipment and radio and microwave systems;
c. electronic distributed control systems, including building energy management systems; and
d. technical services related to those items.

The City may utilize a request for proposals to procure high technology products and services.
Requests for proposals are similar to competitive bids. Prior to utilizing a request for proposal, a
Departmental Director must receive approval from the City Manager. The Department shall write
specifications using performance standards rather than a written description of the good or service.
The specifications shall also list the factors by which the City will judge the proposal, and the weight
assigned to each factor.

1. Vendors must submit proposals of their own design for a system to satisfy the requirement
set forth in the proposal. Proposals may incorporate entirely different hardware or services
to accomplish the same performance.

2. After the City receives the proposals, the Department Head may enter into negotiations
with as many vendors as have submitted feasible proposals to arrive at the best possible
proposal.

Texas Local Government Code 252.001(4); 252.021(c)

B. Emergehcy Services ; _

An emergency is an unforeseen situation that adversely and unduly affects the life, health, or
convenience of the citizens of the City, or a circumstance that would cause a loss to the City (such as
an inordinate amount of down time).

Texas Local Government Code 252.022 (1), (2) & (3)

In an emergency, the Department Head may proceed with an emergency acquisition. If the cost is
$3,000 or more, the Department Head shall send a confirming requisition (including a brief
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explanation of the purchase) and invoices to the Finance Department and City Manager as soon as
possible. The Finance Department will then assign a purchase order number and advise the user
department to forward that number to the appropriate vendor.

C. Professional Services !

Professional services mean services within the scope of the practice, as defined by state law, of
accounting, architecture, land surveying, medicine, optometry, professional engineering, or real
estate appraisers. The City may not select a provider of professional services or a group or
association of providers or award a contract for services based on competitive bids submitted for a
contract or services, but shall make the selection and award:

a. based on demonstrated competence and qualifications to perform the services; and
b. a fair and reasonable price.
Professional contract fees:

a. must be consistent with and not higher than the recommended practices and fees published
by the applicable professional associations; and

b. may not exceed any maximum provided by law.
Texas Government Code §2254.002, §2254.003

The City shall first select the most highly qualified provider of those services on the basis of
demonstrated competence and qualifications and negotiate with that contract provider a fair and
reasonable price.

If the City cannot negotiate a satisfactory contract with the most highly qualified provider, then the
City shall formally end negotiations with that provider, select the next most highly qualified provider
and to negotiate a contract at a fair and reasonable price.

The City will continue contract selection and negotiations with providers until the City enters into a
contract. The City Manager and/or the appropriate Department Head will execute contracts for the
City.

D. Work That Is Performed and Paid for By the Day as The Work Progresses

If the City hires a contractor for a project on a daily basis and pays for work daily as the work
progresses, the procurement of services is exempt from competitive bidding requirements.

Er Purchase of Rare Books, Papers, And Other Library Materials for A Public Library

Competitive bidding provisions do not apply to the purchase of rare books, however, books
available from more than one jobber or source must be purchased using the regular purchasing
process.

F. Developer Participation Contracts

The City Council must approve Developer Participation Contracts over $3,000 in advance. Texas
Local Government Code 212.071
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G. Interlocal Contracts and Cooperative Purchasing

The City Council must approve interlocal contracts or agreements with other political subdivisions of
this state, a state agency of this state or an entity of the federal government administered by a
regional planning commission.

The Department Heads will prepare appropriate documentation for purchase orders as needed or
required by a particular COOP. The department will receive related paperwork supporting the
purchase. The authorization for payment shall include the appropriate signatures and include
contract numbers.

The City of Freeport may satisfy the competitive bid requirement of state law by purchasing goods
and services through any of the following, including but not limited to:

a. The Texas Building and Procurement Commission
b. The Houston-Galveston Area Council Cooperative Purchasing Program (H-GAC Buy)

The Texas Local Government Purchasing Cooperative (BuyBoard)

a o

The National Intergovernmental Purchasing Alliance Company, a Delaware corporation
d/b/a OMNIA Partners, Public Sector and/or Communities Program Management, LLC, a
California limited liability company d/b/a U.S. Communities (collectively,"OMNIA Partners,
Public Sector")

e. An interlocal agreement with another governmental entity that has complied with state law
purchasing requirements

f. Texas Procurement Center

g Any other agency or entity that state law provides will satisfy the competitive bid
requirements

Texas Local Government Code Chapter 271; also, Texas Government Code Chapter 791

H. Media Advertising '

A purchase order or quotation form is not required for advertising in the City Official Public
Newspaper. The invoice shall be authorized for payment by the Department Head and forwarded to
the Finance Department. Texas Government Code 2051.041
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Section 4: Credit Card/Procurement Card Purchases

The Procurement Card (hereinafter “P-Card”) is a purchasing tool which offers an alternative to
the traditional purchase order process. Additionally, the timelines established by this policy
allow the City to take full advantage of the cash rebate incentive offered by the issuing financial
institution on P-Card purchases.

The City of Freeport established the P-Card Program as part of an effort to extend trust
downward into the organization and to increase operational efficiency. As such, employees
have a responsibility to adhere to this policy. Having a City of Freeport P-Card is a privilege, not
a right.

The P-Card is issued to individual employees only. No other person is permitted to use another
employee’s P-Card. As a Cardholder, the employee is responsible for the appropriate use of City
funds and is responsible for all charges made with the card. Although the P-Card is issued to the
employee, it remains City property and may be rescinded at any time.

Personal charges shall not be made on the card. Improper use of the card may be considered
misappropriation of City funds, which may result in disciplinary action, up to and including
termination and criminal prosecution.

Cardholders must comply with internal control procedures in order to protect the City’s assets.
These procedures include, but are not limited to keeping itemized receipts, reconciling
transactions, reviewing monthly statements and following proper security measures. A
Cardholder must surrender his/her card upon termination of employment. All purchasing
policies and procedures must be followed when using the P-Card.

It is the expectation of the City that departments seek information from muitiple vendors to
ensure that the best value and price are obtained for all P-Card purchases. The following
procedures outline appropriate P-Card use.

Y Program Adm_irﬁ_stration

1. The Finance Department is responsible for the day to day management of the P-Card
program.

2. The designated Program Administrator acts as the City’s point of control for the P-Card
program, monitors all usage of the P-Card, and is the point of contact for any Cardholder
questions or problems.

3. The Program Administrator has the authority, with the approval of the Finance Director, to
cancel or suspend a P-Card for any employee at any time for reasons as stated in this policy.
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B. P-Card Issuance & Transaction / Monthly Limits

1. When P-Cards are requested for new users, the Department Head will be able to designate
an “Administrative Designee.” This employee is responsible for managing the reconciliation
of the Cardholder’s P-Card (e.g. an Executive Assistant).

2. Cardholder standard expenditure limits are as follows:

Cardholder Class Per/Single Transaction Per Month

Individuals $999.99 $10,000
City Manager $2,999.99 $10,000
Mayor $2,999.99 $10,000
Finance Department $15,000* $100,000*

* To be used for payment of bills only per authorization by the Finance Director.

3. Department Heads may request lower limits. Higher limits or a different Cardholder Class
may be requested to accommodate the employee’s job function and may be considered
with documentation to justify the request or change. The request must be approved by the
Department Head, Finance Director and City Manager. (Note: Request for a one-time
increase in single or monthly transaction limits may be made by the P-Card holder and
approved by Finance. It is the Cardholder’s responsibility to inform their Department Head
of the increase.)

C. Department P-Cards

Department P-Cards may be issued in the name of an individual department. These cards would be
kept in the Purchasing Office until such time as they would be needed by the department for an
emergency related issue. Department Cards must be requested in the same manner as a standard
P-Card and released for use only after Purchasing receives notice from the City Manager allowing
the use of the card

D. Finance Department P-Card

A P-Card will be issued and signed out to an individual within Finance for payment of certain
invoices that the city receives during the course of business with the sole purpose of receiving
additional cash rebate incentives from the P-Card program.

The individual to which the P-Card is signed out will be the custodian of the P-Card and will have the
sole responsibility within Finance for maintaining the P-Card and adhering to the requirements of
this Policy during the custodial time period.
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E. P-Card Usage Guidelines '

1. P-Card Basics

a. If the monthly limit is reached, Cardholders must utilize the traditional purchase order
process, or the Cardholder may request (by email with a copy to the Cardholders
supervisor) a temporary increase in the monthly transaction limits from the Program
Administrator. If Cardholder is at the place of business and needs to increase the single
transaction limits on their P-Card, they must call the designated P-Card Administrator and
make the request. Any requests granted will only be done if they fall within the standard
allowable limits as set forth in this policy. An email will be generated to the Cardholder and
appropriate Supervisor confirming the telephone conversation and the action taken.

b. The Cardholder shall not use the P-Card to circumvent any other established City policy, i.e.
splitting a $3,000.00 transaction to two transactions of $1,500.

c. The Cardholder is responsible for all charges made with the P-Card.

d. Cardholders must comply with internal control procedures in order to protect the City’s
assets. These procedures include, but are not limited to keeping itemized receipts,
reconciling transactions, reviewing monthly statements and following proper security
measures.

e. The employee is to use the P-Card only for the types of purchases described in this policy
and failure to do so may result in disciplinary action up to and including termination and/or
criminal prosecution.

f. P-Card limits may also be raised in the event of an emergency at the sole discretion of the
City Manager.

2. Acceptable Purchases on P-Card (Examples — but not limited to)

a. Subscriptions and books

b. Seminars, training, membership dues, registration

c. Catering and delivery services

d. Off-site Required maintenance/repairs for which no contract required

e. On-site maintenance/repairs under $500 total cost for which no contract required
f. Over-the-counter retail purchases

g. Travel related purchases (Note: When traveling, food is best paid by per diem.)

h. Computer peripherals (through IT only)

Software under $500.00 (no license agreements) (through IT only)

Business related meals with documentation of meeting subject and attendees

—

k. Fuel (for City vehicles only when traveling outside City or motorcycle officers)

I.  Rentals {on case by case basis and only with approval of Finance Director)
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City of Freeport Procurement Policy

3. Prohibited P-Card Uses (Examples — but not limited to)

Purchases of restricted items listed below and purchases of $3,000 or more must continue to be
processed in accordance with established purchasing guidelines.

The procurement P-Card is NOT to be used for the following:
a. Purchase of capital equipment
b. Purchase utilizing Grant funds
Capital projects

c
d. Onsite contractual services over $500 (contract / PO needed)

g

Alcoholic beverages (except where otherwise permitted by policy)
f. Cash advances/travelers checks/gift cards

g. Separate, sequential, and component purchases or any transaction made with intent to
circumvent City Purchasing Policy

h. Spouse/Family expenses incurred while traveling
i. Purchases made with vendors not located in the U.S. (except where previously approved)
j. Items for personal use
k. Fines of any kind
I.  Maintenance agreements
4. Proof of Purchase - Documentation

a. Adequate documentation, including original itemized receipts must be maintained to record
the transaction and support the legitimate business purpose of all transactions made with
the P-Card.

b. Original documentation must be retained by Cardholder until attached to the Monthly
Statement showing the Cardholder purchases.

5. Sales Tax

a. The City is tax exempt. Cardholders are responsible for ensuring the merchant does not
include sales tax in the transaction.

b. The Exception is tax paid to most restaurants, hotels, airlines, and other travel related
merchants. Cities are not exempt from hotel tax and certain other federal and state taxes
that are not the standard sales tax. (Note: When traveling, food is best paid by per diem
and no receipt is needed.)

c. If tax is included, the Cardholder will immediately be responsible for ensuring that the
merchant or the cardholder reimburses the tax amount to the City.

d. Cardholders will be provided a copy of the City’s tax exemption certificate upon request.

_-F. Monthly'Recom-:ilia'tion Process -

1. Purchasing will notify Cardholders and make available monthly account statements available.
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City of Freeport Procurement Policy

2. Reconciled statements are due back to Purchasing within five (5) business days from the receipt
of the statement notification email.

3. To complete the reconciliation process, the following steps must be completed:

a.

ltemized receipts (generally including purchase date, vendor name, item description,
quantity, unit price, and total charge), with the account number and purpose of the
purchase written on the sheet to which they are attached, are to be attached in the
same order as the listed transactions appear on the monthly statement.

For meals, per the IRS and the City’s auditor, all meals between employees or with staff
for any reason must document the names of all attendees. See specific requirements
and examples below:

— Business Meals between Staff — Required Information: Names of staff attending,
purpose of meeting, where, when.

— Training with Staff — Required Information: Names of all attending the training,
purpose of the training, where and when the training was held.

— Meetings and Business Meals — Required information: Names of all staff attending,
names of any other person(s) in attendance, purpose of meeting or business meal,
where and when.

Exceptions:

— Meetings with Staff, Consultant and External Committee Members or any
combination of this: Name of all staff present, name of any/all consultants,
engineers, architects, etc., present, name of the committee only (if applicable,
e.g. EDC Board, Planning & Zoning Committee, etc.), and the agenda stating the
purpose of the meeting.

~ Meals Provided for "Events" require just the explanation of the "event", when
and where and a brief description of who was present (e.g. food for Police
promotional ceremony).

For credits, a print screen will be accepted as backup documentation, but receipts are
best, if available. Credits must be explained and charged back to original account.

For “In and Out” transactions (i.e. transactions made in error and credited back within
the same day), print screens will be accepted as backup documentation but receipts are
best, if available. Such transactions must be explained, charged and credited to the
same account and approved electronically.

For sales tax, charges must be either refunded by credit to the P-Card or reimbursed to
the City — proof of reimbursement to the City must be attached to the P-Card
statement.

For tips in excess of 20%, charges must be refunded to the City and proof of
reimbursement to the City must be attached to the P-Card statement.

26

-612-



City of Freeport Procurement Policy

g. For missing receipts, the Cardholder must attach to the P-Card statement a written
memo signed by the Cardholder’s Supervisor explaining the purchase transaction and
listing the amount.

4. The Cardholder and the Cardholder’s Supervisor (or above) must sign each statement, with a
legible printed name written below the signature.

5. Signing the Cardholder’s statement is verifying all transactions listed were made in compliance
with this and all other city policies.

6. Failure to provide Purchasing with proper documentation and timely reconciliation will be
considered an administrative violation of the Policy and subject to P-Card suspension and/or
revocation.

. Receipt of Goods & Payment / Dispute of Charges

1. Receipt of Goods & Services/Returning Item(s)

a. The Cardholder is responsible for ensuring receipt of goods and services and for any follow
up with the vendor to resolve any delivery problems, discrepancies or damaged goods.

b. Returning ltem(s): Iitems should be returned directly to the vendor by whichever means the
vendor requires. The Cardholder is responsible for verifying proper credit is posted for any
returned items. Cash refunds are not allowed.

2. Payment

a. The City is fully responsible for P-Card payment and liability. The P-Card will not, in any way,
affect the employee's personal credit.

3. Unauthorized Purchases and Fraudulent Charges

a. All unauthorized purchases must be resolved in an appropriate method so the City does not
bear the cost of the purchase. Such purchases will be handled and resolved in accordance
with the following procedure:

i. Cardholder will return the unauthorized item to the merchant for credit on the P-
Card account and submit the itemized credit receipt as part of a monthly statement
remittance.

ii. If the item cannot be returned, the Cardholder will be required to submit payment
for the full amount of the purchase.

iii. In addition, an unauthorized purchase may subject the Cardholder to lower P-Card
limits, disciplinary action, and/or revocation of P-Card privileges.

iv. Any fraudulent charges should be reported immediately. The P-Card will be
cancelled by the issuing bank and a new card will be issued. The cardholder will not
have access to P-Card privileges until a new card has been received.

4. Discrepancies and Dispute Procedures

a. The Cardholder is responsible for correcting any erroneous charges, disputed items, or
returns. Disputed charges can result from failure to receive goods or services, fraud or
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misuse, altered charges, defective merchandise, incorrect amounts, duplicate charges,
credits not processed, sales tax charged, etc.

b. The Cardholder’s first step in resolving an erroneous charge is to contact the vendor. (Note:
By law, vendors are not permitted to bill a P-Card for purchases until the items have been
shipped. Hotels may bill for first night.)

H. Cancellation & Renewal Of P-Cards

1. Lost or Stolen P-Cards
a. ltis the responsibility of the Cardholder to immediately report a lost or stolen P-Card.
2. Termination, Resignation or Re-assignment

a. Upon notice of termination or resignation, it is the responsibility of the Supervisor and
Human Resources to notify Finance immediately. In addition, the supervisor must retrieve
the P-Card at such time and return to Finance.

i. The Cardholder is responsible for submitting all receipts to the Supervisor.

ii. The Cardholder’s P-Card will be disabled on the date of resignation or notification of
retirement, not the last day of employment.

iii. The Supervisor or designee is responsible for submitting the monthly statement with
all receipts on time.

b.  Upon notice of staff re-assignment within the City, it is the responsibility of the Supervisor
and Human Resources to notify Finance immediately. Finance will review specific P-Card
requirements for that person and after discussion with the new supervisor, the P-Card may
be cancelled, suspended, limits changed to reflect new responsibilities or MCC codes
adjusted.

3. Renewal of Existing P-Cards

a. Approximately 30 days prior to the expiration date of the card, the bank will automatically
send a new card to Finance. Finance will notify Cardholders when the cards are ready to be
picked up. Cardholders must turn in their old card to Purchasing in order to receive their
new card. New cards must be picked up in person by the Cardholder.

I. Accountability ' :

The cardholders and their appropriate supervisors are responsible for ensuring that this policy and
procedure is adhered to. The Finance Department is responsible for monitoring and enforcement.

As a public entity, the City is expected to be able to demonstrate to the public that it has spent tax
dollars wisely. All participants in the P-Card program are responsible for ensuring purchases made
with the card will withstand the scrutiny of the press, public and internal audits. Therefore, Finance
may conduct audits of all P-Card statements and review for the following:

1. Personal Misuse:
a. Personal misuse includes the following:

i. Purchases of prohibited items
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b.

iil. Assignment, transfer, or “loaning” of an individual card to an unauthorized person,
iii. Use of a P-Card by a suspended or terminated employee, and

When personal misuse is suspected, the Cardholder will immediately be notified by email
their supervisor and Department Head will be copied.

If Finance does not receive a response with one (1) business day, the card will be suspended
and changed to reflect a zero-transaction limit and an email sent to the Cardholder, their
supervisor, and Department Head.

Based on the severity of the misuse, disciplinary measures — to be decided by the
Department Head and City Manager — may include personnel action up to and including
termination and legal action.

2. Administrative Infractions:

a.

b.

Administrative infractions include the following violations related to the lack of proper and
timely reconciliation of individual Cardholder accounts:

i. Transaction Missing Electronic Approval,

ii. Late Submittal of Monthly Reconciliation,

iii. Missing Itemized Receipt

iv. Missing Detailed Information

v. Transactions Including Sales Tax

vi. Transactions Including Tip Changes in Excess of 20% of the total bill.

When administrative infractions occur, the Purchasing Office will email the Cardholder (and
person designated as being responsible for compiling the Cardholder's monthly
reconciliations), with a copy to their supervisor and Department Head in order to resolve
the discrepancy prior to authorizing payment of the charge to the bank.

i. If the same infraction occurs three months in a row, the ACM will be notified and
the Program Administrator will recommend and discuss with their ACM if any
further action should be taken.

Training will be provided to all P-Card users and administrative designees with the
distribution of new P-Cards. Any administrative designee with an infraction within the first
three months of use will be required to repeat the training.

3. Policy Violations:

a.

b.

When violations are found, the Finance will email the Cardholder, with a copy to their
supervisor and Department Head.

The Purchasing Office will work with the Department Head to resolve the issue prior to
payment of the transaction being authorized. In cases where policy exceptions are granted,
a memo signed by the City Manager will be required.

Personal charges shall not be made on the card. Improper use of the card may be consider
misappropriation of City funds, which may result in disciplinary action, up to and including
termination and criminal prosecution.
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Section 5: Disposal of City Property

A. Property Disposal

Sometimes City property may outlive its usefulness and become unserviceable or obsolete. Before a
department removes any property from service, the Department Head shall first determine if it can
be transferred to another user department for continued service. If it is determined that a property
item is no longer serviceable to the City, the Director shall request permission from the City
Manager to dispose of the item.

ltems may be disposed of by one of the following methods:
—  Public auction
— Trade-in on new equipment
— Sealed bids
— Scrap material
— Destruction as unsalvageable
— Negotiated price by Council

In addition to the methods of disposal as listed above, the city may contract to convey property
either to another governmental entity or a non-profit corporation in accordance with law providing
that such entity or corporation agrees to use such equipment for public purpose.

The condition of the item to be salvaged or surpluses shall dictate the most advantageous method
of disposal.
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Section 6: Electronic Procurement

Chapter 252.0415(a) of the State of Texas Local Government Code allows for the receipt of bids or
proposals through electronic transmission, provided the following rules ensure the identification,
security, and confidentiality of the electronic bids or proposals. All electronic bids or proposals must
remain effectively unopened until the proper time.

A. Identification

Invitations to Bid, Requests for Proposals, Request for Qualifications and Requests for Applications
will be advertised and issued in the manner prescribed by law and the City’s Purchasing Policy. A
notification will be added to bid terms and conditions stating vendors should submit responses
electronically through the City's website and/or third-party service provider's website at the
appropriate electronic address listed. Such responses shall be accessible only by a designated City
employee with a password for such address and documentation of the time of access shall be
maintained.

B. Security

At the specified bid closing time, a designated City employee will open all bids and the bid tabulation
summary assembled from the City’s website and/or by a third-party service provider's website. By
law a bid that is submitted non-electronically will be accepted and then entered electronically by
a designated City employee after bid opening as stated in the bid or proposal document terms and
conditions.

C. Confidentiality

A designated City employee will read aloud all bid responses received by closing time and date to
any interested parties present at the bid opening. After the tabulation of bids or proposals, City
shall will post bid tabulations electronically on the City's website and/or a third-party service
provider's website with a qualifying statement: “The tabulation listing of a bid should not be
construed as a comment on its responsiveness or an indication that the City accepts such bid as
responsive. After evaluating bids, proposals, applications, and statements of qualifications the City
will post tabulations and award information, once available, online through the City’s website
and/or service provider's website.”
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THE CITY OF (:{* )% FREEPORT

200 West Second St « Freeport, TX 77541 : . 979.233.3526 « Fax 979.233.8867

City Council Agenda Item #14

Title: Consideration of a Resolution Adopting Financial Management Polices
Date: June 3, 2019
From: Stephanie Russell, Finance Director

Staff Recommendation:
Staff recommends Council approval of the Resolution to adopt Financial Management Polices.

Item Summary:

The City should have Financial Management Policies to safeguard the fiscal stability required to
achieve the City’s objectives and ensure long-term financial health. The Government Finance
Officers Association (“GFOA™) recommends that governments formally adopt financial policies.
Financial policies provide guidelines for financial decision making and set the strategic intent for
financial management and are central to a strategic, long-term approach to financial management.

Background Information:

This policy framework mandates the pursuit of the following fiscal objectives:

Revenues
Design, maintain and administer a revenue system that will assure a reliable, equitable, diversified
and sufficient revenue stream to support desired City services.

Expenditures
Identify priority services, establish and define appropriate service levels and administer the

expenditure of available resources to assure fiscal stability and the effective and efficient delivery
of services.

Fund Balance/Working Capital/ Net Assets
Maintain the fund balance, working capital and net assets of the various operating funds at levels
sufficient to protect the City’s credit worthiness as well as its financial position from emergencies.

The GFOA recommends that governments establish a formal policy on the level of unrestricted
fund balance that should be maintained in the general fund for GAAP and budgetary purposes.
GFOA recommends, at a minimum, that general-purpose governments, regardless of size, maintain
unrestricted budgetary fund balance in their general fund of no less than two months of regular
general fund operating revenues or regular general fund operating expenditures. Staff recommends
at least 3 months or 25% of annual general fund operating expenditures and 33% for the Water
and Sewer Utility Fund.
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Capital Expenditures and Improvements

Annually review and monitor the condition of the City’s capital equipment and infrastructure,
setting priorities for its replacement and renovation based on needs, funding alternatives and
availability of resources.

Debt

Establish guidelines for debt financing that will provide needed capital equipment and
infrastructure improvements while minimizing the impact of debt payments on current and future
revenues.

Investments
Invest the City’s operating cash to ensure its safety, provide for necessary liquidity and optimize
yield.

Intergovernmental Relations

Coordinate efforts with other governmental agencies to achieve common policy objectives, share
the cost of providing governmental services on an equitable basis and support appropriate
favorable legislation at the state and federal level.

Grants
Aggressively investigate, pursue and effectively administer federal, state and foundation grants-
in-aid, which address the City’s current priorities and policy objectives.

Economic Development
Initiate, encourage and participate in economic development efforts to create job opportunities and
strengthen the local economy and tax base.

Fiscal Monitoring
Prepare and present reports for the current and multi-year periods that analyze, evaluate and
forecast the City’s financial performance and economic condition.

Accounting. Auditing and Financial Reporting

Comply with prevailing federal, state and local statutes and regulations. Conform to generally
accepted accounting principles as promulgated by the Governmental Accounting Standards Board
(GASB), the American Institute of Certified Public Accountants (AICPA) and the Government
Finance Officers Association (GFOA).

Operating Budget
Develop and maintain a balance budget that presents a clear understanding of the goals of the City
Council.

Special Considerations:
N/A
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Financial Impact:
These polices should ensure balanced revenue that provides adequate funding to maintain

services for the present, future, and during periods of economic downturn.

Board or 3" Party recommendation:
N/A

Supporting Documentation:
Resolution with Exhibit A — Financial Management Policies
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RESOLUTION NUMBER 2019-2589

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF FREEPORT, TEXAS, APPROVING
AND ADOPTING FINANCIAL MANAGEMENT POLICES FOR THE CITY OF FREEPORT;
PROVIDING FOR INCORPORATION OF PREAMBLE AND AN EFFECTIVE DATE.

WHEREAS, the City is in need of Financial Management Policies to safeguard the fiscal
stability required to achieve the City’s objectives and ensure long-term financial health; and

WHEREAS, the proposed Financial Management Policies, a copy of which is attached
hereto as Exhibit “A,” provide guidelines for financial decision making and set the strategic intent
for financial management; and

WHEREAS, the City Council hereby finds that the proposed Financial Management
Policies should be approved.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
FREEPORT, TEXAS, THAT:

Section 1.  The facts and statements contained in the preamble are hereby found to
be true and correct and are incorporated herein and made a part hereof for all purposes.

Section2. The Financial Management Policies attached hereto as “Exhibit A” is
hereby adopted as the Financial Management Policies of the City of Freeport.

Section 3.  This Resolution shall become effective immediately upon its passage.

DULY PASSED, APPROVED AND ADOPTED on this the 3rd day of June 2019.

Troy Brimage, Mayor
City of Freeport, Texas
ATTEST:

Laura Tolar, Interim City Secretary
City of Freeport, Texas

APPROVED AS TO FORM AND CONTENT:

Wallace Shaw, City Attorney
City of Freeport, Texas

CITY OF FREEPORT, TEXAS — RESOLUTION NUMBER XXX-2019 Page Solo

-621-



City of Freeport
Financial Management Policies

The City of Freeport considers its goals, objectives and financial policy statements to be
important integral parts of the budgetary process. The purpose of these policies is to
safeguard the fiscal stability required to achieve the City’s objectives and ensure long-term
financial health.

Objectives:

A.

oo

To guide City Council and management policy decisions that have significant fiscal
impact.

To employ balanced revenue policies that provides adequate funding for services
and service levels.

To maintain appropriate financial capacity for present and future needs.

To maintain sufficient reserves so as to maintain service levels during periods of
economic downturn.

To promote sound financial management by providing accurate and timely
information on the City’s financial condition.

To protect the City’s credit rating and provide for adequate resources to meet the
provisions of the City’s debt obligations on all municipal debt.

To ensure the legal use of financial resources through an effective system of internal
controls.

To promote cooperation and coordination with other governments and the private
sector in financing.

Specifically, this policy framework mandates the pursuit of the following fiscal objectives:

L Revenues
Design, maintain and administer a revenue system that will assure a reliable,
equitable, diversified and sufficient revenue stream to support desired City services.

IL Expenditures
Identify priority services, establish and define appropriate service levels and
administer the expenditure of available resources to assure fiscal stability and the
effective and efficient delivery of services.

III.  Fund Balance/Working Capital/ Net Assets
Maintain the fund balance, working capital and net assets of the various operating
funds at levels sufficient to protect the City’s credit worthiness as well as its
financial position from emergencies.

V. Capital Expenditures and Improvements
Annually review and monitor the condition of the City’s capital equipment and
infrastructure, setting priorities for its replacement and renovation based on needs,
funding alternatives and availability of resources.

Financial Management Policy Page 1
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V. Debt
Establish guidelines for debt financing that will provide needed capital equipment
and infrastructure improvements while minimizing the impact of debt payments on
current and future revenues.

VL. Investments
Invest the City’s operating cash to ensure its safety, provide for necessary liquidity
and optimize yield.

VII. Intergovernmental Relations
Coordinate efforts with other governmental agencies to achieve common policy
objectives, share the cost of providing governmental services on an equitable basis
and support appropriate favorable legislatior at the state and federal level.

VIII. Grants
Aggressively investigate, pursue and effectively administer federal, state and
foundation grants-in-aid, which address the City’s current priorities and policy
objectives.

IX.  Economic Development
Initiate, encourage and participate in economic development efforts to create job
opportunities and strengthen the local economy and tax base.

X. Fiscal Monitoring
Prepare and present reports for the current and multi-year periods that analyze,
evaluate and forecast the City’s financial performance and economic condition.

XI.  Accounting, Auditing and Financial Reporting
Comply with prevailing federal, state and local statutes and regulations. Conform to
generally accepted accounting principles as promulgated by the Governmental
Accounting Standards Board (GASB), the American Institute of Certified Public
Accountants (AICPA) and the Government Finance Officers Association (GFOA).

XII. Operating Budget
Develop and maintain a balance budget that presents a clear understanding of the
goals of the City Council.

Financial Management Policy Page 2
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I. REVENUES

The City shall use the following guidelines to design, maintain and administer a revenue
system that will assure a reliable, equitable, diversified and sufficient revenue stream to
support desired City services

A.

Balance and Diversification in Revenue Sources

The City shall strive to maintain a balanced and diversified revenue system to
protect the City from fluctuations in any one source due to changes in economic
conditions that adversely impact that source.

User Fees

For services that benefit specific users, where possible the City shall establish and
collect fees to recover the cost of those services. Where feasible and desirable, the
City shall seek to recover full direct and indirect costs. City staff shall review user
fees on a regular basis to calculate their full cost recovery levels, to compare them to
the current fee structure and to recommend adjustments where necessary to
facilitate City Council’s policy decision regarding the level of support to be provided.

Property Tax Revenues/Tax Rate

The City shall strive to reduce its reliance on property tax revenues by revenue
diversification, implementation of user fees and economic development. The City
shall also strive to minimize tax rate increases.

Enterprise Funds User Fees

Enterprise funds user fees shall be set at levels enough to cover operating
expenditures, meet debt obligations, provide additional funding for capital
improvements and provide adequate levels of working capital and debt coverage.
The City shall seek to eliminate all forms of subsidization to enterprise funds from
the General Fund and seek to reduce general fund support to enterprise funds.

Administrative Services Charges

The City shall prepare a cost allocation plan annually to determine the
administrative services charges due to the General Fund from enterprise funds for
overhead and staff support. Where appropriate, the enterprise funds shall pay the
General Fund for direct services rendered.

Revenue Estimates for Budgeting

To maintain a stable level of service, the City shall use a conservative, objective and
analytical approach when preparing revenue estimates for current and multi-year
periods. The process shall include analysis of probable economic changes and their
impacts on revenues, historical collection rates and trends in revenues.

Revenue Collection and Administration

The City shall maintain high collection rates for all revenues by keeping the revenue
system as simple as possible to facilitate payment. In addition, since revenue should
exceed the cost of producing it, the City shall strive to control administrative costs.
The City shall pursue to the full extent allowed by state law all delinquent taxpayers
and others overdue in payments to the City.

Financial Management Policy Page 3
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I[I. EXPENDITURES

The City shall use the following guidelines to identify necessary services, establish
appropriate service levels and administer the expenditure of available resources to assure
fiscal stability and the effective and efficient delivery of services.

A.

Current Funding Basis

The City shall operate on a current funding basis. Expenditures shall be budgeted
and controlled so as not to exceed current revenues plus the planned use of fund
balance accumulated through prior year savings.

Avoidance of Operating Deficits

The City shall take timely corrective action if at any time during the fiscal year
expenditure and revenue re-estimates are such that an operating deficit is projected
at year-end.

Maintenance of Capital Assets

Within the resources available each fiscal year, the City shall maintain capital assets
and infrastructure at a sufficient level to protect the City's investment, to minimize
future replacement and madintenance costs and to continue service levels.

Purchasing

The City shall make every effort to maximize any discounts offered by
creditors/vendors individually or through aggregated cooperative purchasing with
other governmental entities. Vendors with balances due the City will have payments
due the vendor offset against the amount due the City. The City will follow state law
as well as the Purchasing Policies adopted by the City Council concerning the
amount of the purchase requiring formal bidding procedures and approval by the
City Council. For purchases where competitive bidding is not required, the City shall
seek to obtain the most favorable terms and pricing possible. Every effort will be
made to include women and minority-owned by business enterprises in the bidding
process.

Financial Management Policy Page 4
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I1I. FUND BALANCE / WORKING CAPITAL / NET ASSETS

Fund balance measures the net financial resources available to finance expenditures of
future periods. The City Council recognizes that good fiscal management comprises the
foundational support of the entire City. The City shall use the following guidelines to
maintain the fund balance, working capital and net assets of the various operating funds at
levels sufficient to protect the City’s creditworthiness as well as its financial position from
emergencies. In the context of financial reporting, the term fund balance is used to describe
the net position of governmental funds calculated in accordance with generally accepted
accounting principles (GAAP) which separates fund balances into five categories:

A. Categories

Nonspendable Fund Balance is the portion of fund balance that is inherently nonspendable
such as assets that will never convert to cash, assets that will not convert to cash
soon enough to affect the current period, and resources that must be maintained
intact pursuant to legal or contractual requirements.

Restricted Fund Balance is the portion of fund balance that reflects resources that are
subject to externally enforceable legal restrictions.

Committed Fund Balance is the portion of fund balance that represents resources whose
use is constrained by limitations that the City Council has imposed upon itself and
that remain binding unless removed by the same action with which the limitations
were imposed.

Assigned Fund Balance is the portion of fund balance that reflects the City Council’s
intended use of resources.

Unassigned Fund Balance is the portion of fund balance that is not categorized into one of
the other categories of fund balance.

The total of the amounts in these last three categories (where the only constraint on
spending, if any, is imposed by the government itself) is termed Unrestricted Fund Balance.

B. General Policy
Fund Balance should be used only for non-recurring expenditures, major capital
purchases, or emergencies that cannot be accommodated through current year
savings.

C. Fund Balance Classification
For purposes of fund balance classification, expenditures are to be spent from
restricted fund balance first and then unrestricted fund balance. Expenditures
incurred in the unrestricted fund balances shall be reduced first from the committed
fund balance, then from the assigned fund balance, and lastly from the unassigned
fund balance.

Financial Management Policy Page 5
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D. Committed Fund Balance '
Fund Balance of the City must be committed for a specific source by formal action of
the City Council. Amendments or modifications to the committed fund balance must
also be approved by formal action of the City Council. Committed fund balance does
not lapse at year-end. The formal action required to commit fund balance shall be
either by resolution or majority vote.

E. General Fund Unassigned Fund Balance

The City shall strive to maintain an undesignated General fund balance equal to 25%
of budgeted expenditures for the General Operating Fund. Maintaining the General
Fund Unassigned Fund Balance at this level provides sufficient working capital and
a margin of safety to address local emergencies without borrowing. If the General
Fund Unassigned Fund Balance drops below 25%, it shall be recovered at a rate of
1% minimally each year. At the end of the current fiscal year, the City anticipates a
positive budget variance in the General Fund. After determining the desired fund
balance in the General fund, the remainder of the positive budget balance will be
transferred to other funds and/or projects as directed by the City Council. The
General Fund Unassigned Fund Balance shall be appropriated by the City Council
either by resolution or majority vote.

F. Other Operating Funds Unassigned Fund Balance; Enterprise Working Capital
In other operating funds, the City shall strive to maintain a positive unassigned fund
balance (working capital) position to provide sufficient reserves for emergencies
and revenue shortfalls. In addition, the city will seek to maintain a working capital
(current assets minus current liabilities) balance equal to 33% budgeted
expenditures for the Water and Sewer Utility Enterprise fund.

Financial Management Policy Page 6
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IV. CAPITAL IMPROVEMENTS

A. Capital Expenditures and Improvements
The City shall annually review and meonitor the condition of the City’s capital
equipment and infrastructure, setting priorities for its replacement and renovation
based on needs, funding alternatives and availability of resources.

B. Capital Improvements Program

The City shall annually review the Capital Improvements Program (CIP), potential
new projects and the current status of the City’s infrastructure, replacement and
renovation needs, updating the program as appropriate. All projects, ongoing and
proposed, shall be prioritized based on an analysis of current needs and resource
availability.- For every project, all operation, maintenance and replacement
expenditures shall be fully at cost. The CIP shall also present the City’s long-term
borrowing plan, debt payment schedules and other debt outstanding or planned,
including general obligation bonds, revenue bonds, Certificates of obligation,
lease/purchase agreements and certificates of participation.

C Replacement of Capital Assets on a Regular Schedule

The Vehicle/Equipment Replacement Fund is the primary source of funds for all of
the City’s vehicle and equipment purchases, both replacements and additions. The
City shall annually prepare a schedule for the replacement of its non-infrastructure
capital assets. Within the resources available each fiscal year, the City shall replace
these assets according to this schedule. The City desires to fund all vehicle and
equipment purchases through donations, auction proceeds, grant proceeds, and
budget transfer from General fund.

D. Capital Expenditure Financing

The City recognizes that there are several methods of financing capital
requirements: (1) budget the funds from current revenues; (2) take the funds from
fund balance/retained earnings as allowed by the Fund Balance Policy; (3) utilize
funds from grants and foundations; or (4) borrow money through debt. Debt
financing includes general obligation bonds, revenue bonds, Certificates of
obligation, lease/purchase agreements and certificates of participation. The City
Council will determine the appropriate use of financing for capital expenditures on
an as-needed basis and during the budget development process each year.

Financial Management Policy Page 7
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V. DEBT

When the use of debt financing is determined by the City Council to be appropriate, the City
shall use the following guidelines for debt financing which will provide needed capital
equipment and infrastructure improvements while minimizing the impact of debt
payments on current and future revenues.

A.

Use of Debt Financing

Debt financing, including general obligation bonds, revenue bonds, certificates of
obligation, certificates of participation and lease/purchase agreements, shall only be
used to purchase capital assets. Debt payments should be structured to provide that
any capital assets that are funded by the debt have a longer life than the debt
associated with those assets.

Amortization of Debt v

The City shall structure new debt issue payment schedules to utilize the City’s
declining debt payment schedules to keep tax increases for debt to a minimum.
Capital projects that, by their character or size, are outside the normal core service
projects will require careful evaluation of financial feasibility.

Affordability Targets

The City shall use an objective analytical approach to determine whether it can
afford to assume new debt beyond the amount it retires each year. This process
shall compare generally accepted standards of affordability to the current values for
the City. These standards shall include debt per capita, debt as a percent of taxable
value, debt service payments as a percent of current revenues and current
expenditures and the level of overlapping net debt of all local taxing jurisdictions.
The process shall also examine the direct costs and benefits of the proposed
expenditures as determined in the City’s annual update of the Capital Improvements
Program. The decision on whether or not to assume new debt shall be based on
these costs and benefits and on the City’s ability to “afford” new debt as determined
by the aforementioned standards. The City shall use cities with similar bond ratings
for debt ratio benchmarks.

Sale Process
The City shall use a competitive bidding process in the sale of debt unless the nature
of the issue warrants a negotiated bid.

Rating Agencies Presentations

Full disclosure of operations and open lines of communication shall be made to the
rating agencies. City staff, with assistance of financial advisors, shall prepare the
necessary materials and presentation to the rating agencies.

Continuing Disclosure
The City is committed to continuing disclosure of financial and pertinent credit
information relevant to the City’s outstanding securities.

Debt Refunding
City staff and the City’s financial advisor shall monitor the municipal bond market
for opportunities to obtain interest savings by refunding outstanding debt.

Financial Management Policy Page 8
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VL. INVESTMENTS

As adopted by the City Council, it is the policy of the City of Freeport that the
administration and investment of funds be handled as its highest public trust. The City’s
available cash shall be invested according to the City’s Investment Policy that is adopted by
the City Council on an annual basis in accordance with the requirements of Chapter 2256 of
the Texas Government Code. The primary objectives, in priority order, of the City’s
investment activities shall be preservation and safety of principal, liquidity and yield. The
earnings from investment will be used in a manner that best serves the public trust and
interest of the City of Freeport.

The investment policy applies to all financial assets of the City of Freeport. These funds are
accounted for in the City’s comprehensive annual financial report and include the General,
Special Revenue, Debt Service, Capital Projects, and Proprietary Funds. All cash of the
various funds (excluding bond funds) are combined into the pooled cash fund for efficiency
and maximum investment opportunity. Interest revenue derived from the pooled cash fund
is allocated to the participating funds (annually) based on the relative cash balance of each
fund. Bond funds are invested in separate investment pool accounts. Maintaining these
funds in separate accounts simplifies the calculation necessary for the reporting of
arbitrage earnings. All funds in the pooled cash fund are to be administered in accordance
with this policy.

VII. INTERGOVERNMENTAL RELATIONS

The City shall coordinate efforts with other governmental agencies to achieve common
policy objectives, share the cost of providing government services on an equitable basis
and support appropriate favorable legislation at the state and federal levels.

A. Interlocal Cooperation in Delivering Services
In order to promote the effective and efficient delivery of services, the City shall
work with other local jurisdictions to share on an equitable basis the costs of
services, to share facilities and to develop joint programs to improve service to its
citizens.

B. Legislative Program
The City shall cooperate with other jurisdictions to actively oppose any state or
federal regulation or proposal that erodes municipal authority, attempts to remove
local control over city issues, services or programs, or mandates additional City
programs or services and does not provide the funding for implementation.

Financial Management Policy Page 9
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VIII. GRANTS

The City shall seek, apply for, obtain and effectively administer federal, state and
foundation grants-in-aid that address the City’s current and future priorities and policy
objectives.

A.

Grant Guidelines
The City shall seek, apply for and obtain those grants that are consistent with
priority needs and objectives identified by Council.

Direct and Indirect Costs

The City shall recover indirect costs to the maximum amount allowed by the funding
source. The City may waive or reduce direct and indirect costs if doing so will
significantly increase the effectiveness of the grant.

Grant Review

The City shall review all grant submittals for their cash or in-kind match
requirements, their potential impact on the operating budget and the extent to
which they meet the City’s policy objectives. If there are cash match requirements,
the source of funding shall be identified and approved prior to application. An
annual report on the status of grant programs shall also be prepared.

Grant Program Termination
The City shall terminate grant-funded programs and associated positions as
directed by the City Council when grant funds are no longer available unless
alternate funding is identified.

Financial Management Policy Page 10
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IX. ECONOMIC DEVELOPMENT

The City shall initiate, encourage and participate in economic development efforts to create
job opportunities and strengthen the local economy and tax base.

A.

Commitment to Expansion and Diversification

The City shall encourage and participate in economic development efforts to expand
Freeport’s economy and tax base, to increase local employment and to invest when
there is a defined specific long-term return. These efforts shall focus not only on
new areas but also on established sections of Freeport where redevelopment can
generate additional jobs and other economic benefits.

Tax Abatements B

The City shall follow the Guidelines for.Tax Abatement adopted by the City Council
to encourage commercial and/or industrial growth and development throughout
Freeport. The City shall balance the long-term benefits of tax abatements with the
short-term loss of tax revenues prior to the granting of the abatement. Factors
considered in evaluating proposed abatements for development include the location
of the project, its size, the number of temporary and permanent jobs created, the
costs and benefits for the City and the impact on Freeport's economy and other
factors specified in the City’s Guidelines for Tax Abatement as well as applicable
state laws.

Increase Non-Residential Share of Tax Base
The City’s economic development program shall seek to expand the non-residential
share of the tax base to decrease the tax burden on residential property owners.

Coordinate Efforts with Other Jurisdictions
The City’s economic development program shall encourage close cooperation with

‘other local jurisdictions to promote the economic well being of the area.

Use of Other Incentives

The City shall use enterprise zones as allowed by law and shall seek new sources to
encourage business expansion. The City shall also coordinate with state and federal
agencies on offering any incentive programs they may provide for potential
economic expansion.

Financial Management Policy Page 11
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X. FISCAL MONITORING

Reports shall be prepared and presented on a regular basis to analyze, evaluate and
forecast the City’s financial performance and economic condition for the current year and
for multi-years.

A. Financial Status and Performance Reports
Quarterly reports shall be prepared comparing expenditures and revenues to
current budget for fiscal year-to-date, and to prior year actual fiscal year-to-date.
Balance sheets and budget highlight notes are also provided. Timely information
including comparisons of expenditures to budgeted amounts shall be provided to all
department heads and directors on a monthly basis.

B. Five-Year Forecast of Revenues and Expenditures
A five-year forecast of revenues and-expenditures, including a discussion of major
trends affecting the City’s financial position, shall be prepared. The forecast shall
examine critical issues facing the City, economic conditions and the outlook for the
upcoming budget year.

XI. ACCOUNTING, AUDITING AND FINANCIAL REPORTING

The City shall comply with prevailing local, state and federal regulations. The City will
maintain accounting practices that conform to generally accepted accounting principles
(GAAP) as set forth by the Governmental Accounting Standards Board (GASB), the
authoritative standard setting body for units of local government. the American Institute of
Certified Public Accountants (AICPA) and the Government Finance Officers Association
(GFOA). The City Council shall select an independent firm of certified public accountants to
perform an annual audit of all operations. The City may participate in the Government
Finance Officers Association’s Certificate of Achievement for Excellence in Financial
Reporting program.

XIII. OPERATING BUDGET

The City shall establish an operating budget that links revenues and expenditures to the
goals of the City Council. The City shall strive to participate in the Government Finance
Officers Association’s Distinguished Budget Presentation Award program.

Financial Management Policy Page 12
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THE CITY OF [{{%*): FREEPORT

200 West Second St « Freeport, TX 77541 Rirr 979.233.3526 - Fax 979.233.8867

City Council Agenda Item #15

Title: Consideration of An Ordinance Of The City Of Freeport, Texas, Containing A Preamble;
Amending Sections 52.15 And 52.16 Of The Code Of Ordinances Of Said City To
Increase The Rates For Water And Sewer Services Furnished To Single-Family
Residences And Multi-Family Residences, Industrial Facilities, Office And Other
Commercial Establishments Inside The Corporate Limits Of The City For Water And
Sewer And Water Only Services Furnished On Or After July 1, 2019 And For Water
Furnished To Industrial Facilities, Offices And Other Commercial Establishments,
Residences And Customers Located Outside The Corporate Limits Of The City On Or
After July 1, 2019; Containing Savings Clauses; Containing A Severance Clause; And
Providing That This Ordinance Shall Take Effect And Be In Force From And After Its
Descriptive Caption Has Been Published Twice In The Brazosport Facts.

Date: June 3, 2019

From: Stephanie Russell, Finance Director

Staff Recommendation;
Staff recommends approval of the ordinance.

Item Summary:
During the May 13, 2019 Council Meeting, Council directed staff to move forward with an

increase to water and sewer rates until a complete utility rate study is complete. The proposed
ordinance includes a ten percent increase to help alleviate increasing costs effective July 1, 2019,

This increase would keep Freeport as the lowest billing entity for residential usage of 5,000
gallons. Additionally, a ten percent increase would also keep Freeport under Lake Jackson in terms
of commercial usage.

Background Information:

The City’s current rates have not been updated since October 2014. Since then, Veolia’s
maintenance and operations contract increases annually with the Consumer Price Index. From
October 2015, the rate has increased by over $135,000 annually or nearly six percent. In addition
to the operations and maintenance, the City has been increasing its usage at the Oyster Creek Sewer
Plant — roughly 56 percent or over $41,000 the last few years. Lastly, the Brazosport Water
Authority will also be increasing its water rate by 5% or over $113,000 annually.

The amount of cash the utility fund has available has also been decreasing annually. For example,
at the end of FY2016-2017 the fund had over $922,000 in cash but at the end of FY2017-2018 the
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fund only had over $278,000. While the fund has been able to maintain operational costs, it does
not have the financial resources to address critical infrastructure needs.

Special Considerations: N/A

Financial Impact: This ordinance will lead to an increase in water and sewer revenue for the
current fiscal year.

Board or 3" Party recommendation: N/A

Supporting Documentation:
Proposed Sewer & Water Rates

Ordinance
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ORDINANCE NO. 2019-2573

AN ORDINANCE OF THE CITY OF FREEPORT, TEXAS, CONTAINING
A PREAMBLE; AMENDING SECTIONS 52.15 AND 52.16 OF THE
CODE OF ORDINANCES OF SAID CITY TO INCREASE THE RATES
FOR WATER AND SEWER SERVICES FURNISHED TO SINGLE-FAMILY
RESIDENCES AND MULTI-FAMILY RESIDENCES, INDUSTRIAL
FACILITIES, OFFICE AND OTHER COMMERCIAL ESTABLISHMENTS
INSIDE THE CORPORATE LIMITS OF THE CITY FOR WATER AND
SEWER AND WATER ONLY SERVICES FURNISHED ON OR AFTER JULY
1, 2019 AND FOR WATER FURNISHED TO INDUSTRIAL
FACILITIES, OFFICES AND OTHER COMMERCIAL ESTABLISHMENTS,
RESIDENCES AND CUSTOMERS LOCATED OUTSIDE THE CORPORATE
LIMITS OF THE CITY ON AND AFTER JULY 1, 2019; CONTAINING
SAVINGS CLAUSES; CONTAINING A SEVERANCE CLAUSE; AND
PROVIDING THAT THIS ORDINANCE SHALL TAKE EFFECT AND BE
IN FORCE FROM AND AFTER ITS PASSAGE AND ADOPTION.

WHEREAS, the City of Freeport, Texas, (“the City’”) is a "Home
Rule City" and a "Home Rule Municipality" lying and situated in
Brazoria County, Texas, as described in and defined by Section §5,
Article XI of the Constitution of Texas and Section 1.005 of the

Local Government Code of Texas, respectively; and,

WHEREAS, Chapter 51 and 402 of the Local Government Code of
Texas and Sections 2.01, 2.02, 3.07(n) and (u) of the Home Rule
Charter of the City of Freeport authorize the City Council thereof

to adopt the provisions of this Ordinance; and,

WHEREAS, the City Council of the City of Freeport has
determined to here now declare that the adoption of this ordinance
is necessary to the health, safety and general welfare of the

inhabitants of said City and persons owning land therein.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE

CITY OF FREEPORT, TEXAS:
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First, Division (A) of Section 52-15 of the Code of Ordinances

" (1) Sewer service furnished to single-family residences
and multi-family residences:

0 to 2,000 gal. $11.00 (minimum charge)
3,000 to 12,000 gal. $3.80 per 1,000 gal.

(12,000 gallons is the maximum charger for sewer for
residential)

{(2) Sewer service furnished to all other
customers, including but not being limited to industrial
facilities, offices and other commercial establishments:

0 to 2,000 gal. $14.74 (minimum charge)
3,000 to 12,000 gal. $7.94 per 1,000 gal.
13,000 gal. and up $10.48 per 1,000 gal.

(3) The following miscellaneous charges shall be made
for the indicated purposes:

Apartment deposit $35.00 per unit
Voluntary ambulance $2.50 per month
Delinquency fee $40.00”
Second, Section 52-16 of the Code of Ordinances of the

of Freeport, Texas, is hereby amended to read as follows:

"(A) The city shall furnish water service to customers
within the corporate limits of the city and shall charge
each customer as follows:

(1) For water furnished to single-family residences
and multi~family residences:

0 gal. to 2,000 gal. $12.10 (minimum rate)
3,000 gal. to 12,000 gal. $4.18 per 1,000 gal.
All over 12,000 gal. $5.50 per 1,000 gal.

(2) For water furnished to all other customers,
including but not being 1limited +to industrial
facilities, offices and other commercial establishments
located within the city:

0 gal. to 2,000 gal. $17.03 (minimum rate)
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3,000 gal. to 12,000 gal. $7.95 per 1,000 gal.
13,000 gal. and up $10.48 per 1,000 gal.

(B) The city may furnish water service to customers
outside the corporate limits of the city and shall charge
each customer as follows:

0 gal. to 2,000 gal. $25.54 (minimum rate)
3,000 gal. and up $11.91 per 1,000 gal.
(C) The city shall furnish water-only service to

customers inside the corporate limits of the city and
shall charge each customer as follows:

0 gal. to 2,000 gal. $24.32 (minimum rate)
3,000 gal. to 12,000 gal. $8.39 per 1,000 gal.
13,000 gal. and up $11.06 per 1,000 gal.”

Third, this ordinance is cumulative of and in addition to all
other ordinances of the City of Freeport, Texas, on the same

subject and all ordinances are hereby expressly saved from repeal.

Fourth, where this ordinance and another ordinance conflict

or overlap, this ordinance shall prevail.

Fifth, nothing contained in this ordinance shall cause any
rights heretofore vested to be altered, affected or impaired in
any way and all such rights may be hereafter enforced as if this

ordinance had not been adopted.

Sixth, if any section or provision of this ordinance is found
to be unconstitutional, void or inoperative by the final judgment
of a court of competent jurisdiction, such defective provision, if
any, is hereby declared to be severable from the remaining sections
and provisions of this ordinance and such remaining sections and

provisions shall remain in full force and effect.
3
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Seventh, this ordinance shall take effect and be in force

after its passage and adoption.

READ, PASSED AND ADOPTED this day of , 2019,

Troy Brimage, Mayor,
City of Freeport, Texas

ATTEST:

Laura Tolar, Interim City Secretary,
City of Freeport, Texas

APPROVED AS TO FORM ONLY:

Wallace Shaw, City Attorney,
City of Freeport, Texas

Water Rate Increase-2019-0rd
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Proposed Sewer and Water Rate Increase
Effective July 1, 2019

Current Proposed Amount %
Gallons Rate Rate Increase Increase

52.15 SEWER CHARGES
Single-Family Residences & Multi-Family Residences .
0 to 2,000 gal. $10.00 $11.00 $1.00 10.0%

3,000 to 12,000 gal. $3.45 $3.80 $0.35 10.0%
Industrial Facilities; Offices & Other thﬁﬁ{éréial Est_a;blishﬁents_

0 to 2,000 gal. $13.40  $14.74 $1.34 10.0%
3,000 to 12,000 gal. $7.22 $7.94 $0.72 10.0%
13,000 gal. and up $9.53 $10.48 $0.95 10.0%

52.16 WATER CHARGES
Single-Family Residences & Multi-Family Residences

0 gal. to 2,000 gal. $11.00 $12.10  $1.10 10.0%
3,000 gal. to 12,000 gal. $3.80 $4.18 $0.38 10.0%
All over 12,000 gal. $5.00 $5.50 $0.50 10.0%
industrial Facilities, Offices & Other Conmimercial EStabliﬁhrﬁénfé"w;tHin the City _ S
0 gal. to 2,000 gal. | $15.48 $17.03 $155 10.0%
3,000 gal. to 12, 000 gal. $7.22 $7.95 $0.72 10.0%
13,000 gal. and up $9.53 $10.48 $0.95 10.0%
Customers Outside the Corporate Limits of the City K 13
0gal.to2,000gal.  $2322  $2554 $2.32 10.0%
3,000 gal. and up $10.83 $11.91 $1.08 10.0%
Water-Only Service to Customers Inside the Corporate Limits of the City

Ogal. t02,000gal. » $22.11 $24.32 $2.21 10.0%
3,000 gall. to 12,000 gal. $7.63 $8.39 $0.76 10.0%
13,000 gal. and up $10.05 $11.06 $1.01 10.0%
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THE CITY OF E¥%)Y FREEPORT

200 West Second St « Freeport, TX 77541 : 979233.3526 - Fax 979.233.8867

City Council Agenda Item #16

Title:

A Resolution authorizing the submission of a Community Development Block Grant (CDBG-
DR) application to the Texas General Land Office and authorizing the City Manager to Act as
the City’s Executive Officer and authorized representative in all matters pertaining to the
City’s participation in the CDBG-DR program

Date: June 3,2019
From: Christopher D. Motley, Fire Chief

Staff Recommendation: Staff recommends to Council a resolution to authorize
Community Development Block Grant application and Timothy Kelty, City Manager,
as an authorized representative in the city’s participation in the CDBG-DR program.

Item Summary: The City of Freeport received an award letter for a Community
Development Block Grant — Disaster Recovery (CDBG-DR funds from Hurricane Harvey
distributed by Houston Galveston Area Council (HGAC) for local infrastructure. The
awarded amount of $193,271.00 is allotted for local infrastructure activities. The CDBG-DR
program identified for this grant application is the Slaughter Road Water Treatment facility.

Background Information: City of Freeport Slaughter Road Water Treatment
facility utilized Veolia Water contract to repair water well, pumps and electrical
switching at Freeport Texas water station to pre-disaster conditions after Hurricane
Harvey. The water treatment equipment replacement cost was $18,672.31.

Scope of Work is to rehabilitate the Slaughter Road water treatment plant; electrical
service, building, air compressor, and disinfection system above the flood water level.

Special Considerations: The Slaughter Road water treatment plant is located
outside the Freeport levee system. This CDBG grant will mitigate future flooding
conditions as they are susceptible to flooding from the Brazos River and Hurricanes
in its current condition.
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Financial Impact: The estimated financial expense for this project is $210,000.00.
This grant does not require a matching portion. The estimated overage above the
CDBG DR funds is $16,729.00 which can be addressed through existing maintenance
budget. The breakdown of expenses are listed in the chart below.

Expenses Total —‘
Grant writer $21,000.00
Engineering $24,000.00
Construction Cost - | $165,000.00
Estimate

Total $210,000.00

Board or 3" Party recommendation: Recommendation from Grant Works in the
grant application process for Hurricane Harvey CDBG-DR projects, the application
needs to be used for local infrastructure projects that have been impacted by
Hurricane Harvey with a supporting FEMA reimbursement claim. The Slaughter Rd
water treatment plant was severely impact from Hurricane Harvey from the Brazos
River Flood waters including areas outside the Velasco Drainage District Levee
system.

Supporting Documentation: A copy of the Resolution
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RESOLUTION 2019- 2590

A RESOLUTION OF THE CITY COUNCIL FREEPORT, TEXAS, AUTHORIZING THE SUBMISSION OF
A COMMUNITY DEVELOPMENT BLOCK GRANT DISASTER RECOVERY (CDBG-DR) APPLICATION
TO THE TEXAS GENERAL LAND OFFICE AND AUTHORIZING THE CITY MANAGER TO ACT AS THE
CITY’S EXECUTIVE OFFICER AND AUTHORIZED REPRESENTATIVE IN ALL MATTERS
PERTAINING TO THE CITY’S PARTICIPATION IN THE CDBG-DR PROGRAM.

WHEREAS, the City of Freeport, TX desires to develop a viable community, including decent housing and a
suitable living environment and expanding economic opportunities, principally for persons of low-to-moderate
income; and

WHEREAS, certain conditions exist related Hurricane Harvey, an eligible federally declared disaster in 2017,
which represent a threat to the public health, safety and welfare; and

WHEREAS, it is necessary and in the best interests of to apply for funding under the CDBG-DR Program;
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL of FREEPORT, TEXAS:

1. That a CDBG-DR application is hereby authorized to be filed with the Texas General Land Office for funding
consideration under the Hurricane Harvey Disaster Recovery Program.

2. That the application be for $193,271.00 of grant funds to provide Slaughter Road water plant
¢improvements).

3. That the City Manager is designated as the Chief Executive Officer and Authorized Representative to act in
all matters in connection with this application and participation in the CDBG-DR Program.

4. That the City Manager is designated to oversee all grant activities so as to ensure there are no Conflicts of
Interest.

5. That all funds will be used in accordance with all applicable federal, state, local and programmatic
requirements including but not limited to procurement, environmental review, labor standards, real property
acquisition, and civil rights requirements.

6. That contributing funds in the amount of §_-0-_ in cash are committed by the City Council toward application
activities;

Passed and approved this day of . 2019.

Troy Brimage, Mayor Date
City of Freeport, TX

ATTEST:

(Name and Title) Date
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THE CITY OF ({7} FREEPORT
200 West Second 5t « Freeport, TX 77541 ¢ ‘; . 9792333526 - Fax 979.233,8867

y Brimage Tim Kelty
Mayor City Manag

City Council Agenda Item #17

Title: Consideration of approval of revising Sections 9.04, 9.08, 9.11, adding 9.16
Education Pay of the City of Freeport Personnel Policy Handbook.
Date: June 3", 2019

From: Timothy Kelty, City Manager and Lei Loni Kershaw, Human Resource
Director

Staff Recommendation:

Staff recommends revising Sections 9.04, 9.08, 9.11, of Chapter Nine, and adding Section
9.16 Education Pay to Chapter Nine of the Personnel Policy handbook.

Item Summary:

Sections of the city’s personnel policy handbook are proposed to be amended:

Chapter Nine- EMPLOYEE WAGE AND BENEFITS

Section 9.04 Long-Term Disability

Section 9.04- Policy updated to reflect the age range that the policy will provide coverage.
9.08 Paydays and Hours of Work

Section 9.08- Policy updated to reflect that the employee will have access to their payroll
information through the online employee self-serve system.

9.11 Tuition Reimbursement

Section 9.11- Policy updated to reflect the revised title to this section and incorporate a
numerical grade/percent value for passing grade standard, as well as setting a clearing
defined per semester credit reimbursement value.

9.16 Education Pay

Adding Section 9.16- The policy is being added to the policy handbook to reflect the current
education pay that is being compensated to the qualifying employees that was placed in
effect on 10/01/2009 (see attached memorandum).

www.freeport.tx.us
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Background Information:

Sections of the City of Freeport’s Personnel Policy Handbook have not been update since
2003.

Special Considerations: None

Financial Impact: None

Board or 3" Party recommendation: None

Supporting Documentation:
Chapter Nine- EMPLOYEE WAGE AND BENEFITS
Section 9.04 Long-Term Disability

All employees with probationary or regular status are covered by a long-term
disability insurance policy. This insurance policy provides for 60% of your monthly
salary after 90 days of serious illness or injury, according to the following schedule.
The premiums for this policy are paid by the City.

Maximum Benefit Period: Determined by your age when Disability begins, as follows:

Age Maximum Benefit Period

61 Or YOUNEES ..o ceenee v To age 65, or 3 years 6 months, if longer.
B2t rerraen e sre e e sneassne e 3 years 6 months

LT T U 3 years

Bt et s e e 2 years 6 months

B5 it s sener e senasnare e 2 years

66 e e e s sne e 1 year 9 months
67t s 1 year 6 months

3 OOV 1 year 3 months

69 or older......vireirecreeins 1 year

Section 9.08 Paydays and Hours of Work

The City of Freeport pays on a bi-weekly basis. Checks are currently distributed to
Department Directors on Fridays. Copies of checks that are direct deposited are
available to employees through the payroll system self-service.
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All Departments are subject to the Department of Labor regulations concerning hours
of work. Directors and/or designated supervisors are responsible, at their sole
discretion, for the scheduling of their department employees.

Exempt employees are not required to turn in a timesheet; however, the Human
Resource Department must be notified of any leaves taken. Non-exempt employees
must turn in a timesheet electronically.

Section 9.11 Tuition Reimbursement

All regular status employees are eligible for 100% college tuition reimbursement for
work related courses with the approval of their Department Director and the City
Manager. The maximum tuition reimbursement is seven (7) hours per semester, not
to exceed $700.00 per semester.

The City of Freeport will only reimburse courses that are completed with a minimum
grade of 80% or B-. Reimbursement will be made after the course is completed and
after required documentation is received, and is for tuition only, no books or supplies
are covered by this policy.

Adding this Section

Section 9.16 Education Pay

The City of Freeport provides education pay for all full-time employees in recognition of the
highest degree earned according to the following schedule:

DEGREE YEARLY MONTHLY PER PAY PERIOD
Associate Degree 600.00 50.00 23.08
Bachelor Degree 1,500.20 125.02 57.70
Master Degree 2,500.20 208.35 96.16

All education pay is paid only on the highest education level achieved.

In order to receive education pay, appropriate documents (official certified transcript) must
be on file in the Human Resource Department.
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Larry McDonald
Mayor

Clan Cameron
Councilmember
Ward A

Jim Phillips
Councilmember
Ward B

Ron Wise
Councilmember
Ward C

Norma Moreno Garcia
Counclimember/
Mayor Pro Tem
Ward D

Prs
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»
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FREEPORT

% 7 9792333526 - Fax 979.233.8867

s e T VIS

: < A s
200 West Second St - Freeport, TX 77541 A
deff Pynes

Chief Executive Officer
City Manager

September 29, 2009

Mrs. Ashley
H.R. Specialist / Payroll

In the 2009 - 2010 authorized budget the following college stipend was authorized for all city
employees. | want you to communicate with all department directors and ensure we have a complete
comprehensive list of the employees due the stipend. Prior to authorizing any level of stipend effective
October 1, 2009 ensure sufficient documentation exists to justify the level of funding from an accredited

university.

The authorized college education stipend is the following:
Masters Degree 2500
Bachelors Degree 1500
Associates Degree 600

On the very next payroll | want you to attach some information related to this new college stipend plan
for all employees.

ard any questions as they arise.

‘/\—-\.../

Jeff Pyrles

WHERE FUN
www.freeport.tx.us
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THE CITY OF [Eix»: FREEPORT

200 West Second St « Freeport, TX 77541 RE 1 1O 979.233.3526 « Fax 979.233.8867

City Council Agenda Item #18

Title: Consideration and possible action on the adoption of an ordinance amending the code of
ordinance in regard to the department of engineering.

Date: June 3, 2019

From: Tim Kelty, City Manager

Staff Recommendation: Staff recommends adoption of the amending ordinance

Item Summary: A previously adopted ordinance established of a department of engineering
within the city and authorized the hiring of a full or part time employee as City engineer. The
proposed ordinance allows for that position to be appointed on a contract basis and serve and be
compensated according to the terms of a written contract approved by City Council.

Background Information: At one point the city had a full-time employee as its city
engineer. This position was eliminated several years ago as being not cost effective. As a
licensed and professional engineer, that position is paid at a very high hourly rate. For a city the
size of Freeport, the volume of work needed on a regular basis is insufficient to keep that person
busy doing the type of work that requires the licensing that is stipulated for that position. In
addition, major projects that come up from time to time throughout the year need multiple
professionals from various engineering disciplines to move the projects forward in a timely
manner. At this time, the need for engineering services can be best fulfilled by contracting with
an engineering firm for those services.

Special Considerations: The city is in the process of selecting an engineer to provide for
those services. This is really a housekeeping matter ensuring that council decisions are
specifically in conformance with the city ordinances.

Board or 3" Party recommendation: None.

Supporting Documentation: A copy of the Ordinance
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ORDINANCE NO. 2019-2574

AN ORDINANCE OF THE CITY OF FREEPORT, TEXAS, CONTAINING A PREAMBLE;
AMENDING CHAPTER 32 OF TITLE III OF THE CODE OF ORDINANCES OF SAID
CITY, WHICH ESTABLISHS THE DEPARTMENT OF ENGINEERING, TO PROVIDE FOR
THE APPOINTMENT AND, WHEN NECESSARY, THE REMOVAL OF A CITY ENGINEER,
PROVIDING A METHOD OF COMPENSATING THE CITY ENGINEER, PROVIDING FOR
THE DUTIES AND SUPERVISION OF THE CITY ENGINEER, AND PROVIDING FOR
ADDITIONAL STAFF; CONTAINING A SEVERANCE CLAUSE; AND PROVIDING THAT
THIS ORDINANCE SHALL TAKE EFFECT AND BE IN FORCE FROM AND AFTER ITS
PASSAGE AND ADOPTION

WHEREAS, the City of Freeport, Texas, is a "Home Rule City" and a "Home
Rule Municipality" lying and situated in Brazoria County, Texas, as described in
and defined by Section 5, Article XI of the Constitution of Texas and Section

1.005 of the Local Government Code of Texas, respectively; and,

WHEREAS, Sections 26.041 and 141.004 of the Local Government Code and
Section 4.09 of the Home Rule Charter of the City of Freeport authorize the City

Council thereof to adopt the provisions of this Ordinance; and,

WHEREAS, the City Council of the City of Freeport has determined to and
does here now declare that the adoption of this ordinance is necessary to the

health, safety and general welfare of the inhabitants of said City.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF FREEPORT,

TEXAS:

First, Chapter 32 of Title III of the Code of Ordinances of the City of

Freeport, Texas, is hereby amended to read as follows:
32. ENGINEERING DEPARTMENT

SECTION 32.01. CREATION
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There is hereby established for the City a Department of
Engineering.

SECTION 37.02. CITY ENGINEER

() The City Manager may, with the approval of the City
Council, appoint a Texas registered professional engineer, residing
within or without the City, to be the City Engineer on a part time,
full time, or Contract basis. The City Engineer shall serve for an
indefinite term and may be removed from office by the City Manager at
any time with the consent of the City Council.

(B) As a full or part time appointment, the City Engineer shall
receive for services rendered in such capacity such compensation as
may be fixed by the City Council from time to time. An Engineer
appointed and serving on a Contract basis, shall be compensated
according to the terms of the contract approved by City Council

(C) A full time or part time appointed City Engineer shall be
the chief administrative officer of the Department of Engineering but
responsible to the City Manager for the administration of such
department and the carrying out of the directives of the City Council.

The full time, part time, or contract City Engineer shall provide
on behalf of the City such professional engineering services as may
be directed by the City Manager from time to time.

SECTION 37.03 ADDITIONAL STAFFING

The City Manager shall provide such staff for the Department of
Engineering as may be necessary for the City Engineer to perform the
duties of such office either by utilizing the existing staff of other
departments of the City or, with the consent of the City Council, by
appointing additional staff specifically for the Department of
Engineering on a full time or part time, or Contract basis."

Second, in the event any section or provision of this ordinance is found
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to be unconstitutional, void or inoperative by the final judgment of a court of

competent jurisdiction, such defective provision, if any, is hereby declared to

be severable from the remaining sections and provisions of this ordinance and

such remaining sections and provisions shall remain in full force and effect.

Third, this ordinance shall take effect and be in force from and after its

passage and adoption.

READ, PASSED AND ADOPTED this day of

’

2019.

Troy T. Brimage, Mayor,

City of Freeport, Texas

ATTEST:

Laura Tolar, Interim City Secretary,

City of Freeport, Texas

APPROVED AS TO FORM ONLY:

Wallace Shaw, City Attorney,

City of Freeport, Texas

C\Freeport.Ord\Engineer.Ord-Revised-final
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THE CITY OF i) FREEPORT

200 West Second St « Freeport, TX 77541 e ey 979.233.3526 « Fax 979.233.8867

City Council Agenda Item #19

Title: Consideration and possible action on authorization of City Manager to negotiate a
contract with Freese and Nichols Engineering Inc. for the provision of engineering
services to the city of Freeport under and general services agreement.

Date: 06/3/2019

From: Tim Kelty, City Manager

Staff Recommendation: Staff recommends Freese and Nichols Engineering Inc. as the
company we engage for engineering services under a General services agreement, and requests
that the city manager be authorized to negotiate an agreement to be brought back for Council
consideration and approval.

Item Summary: Council previously authorized staff to send out a Requests for Qualifications
(RFQ) and invite engineering firms to submit for consideration to serve as City Engineer under a
general services contract. At this time the recommended firm is Freese and Nichols Engineering
whose office is in Pearland.

Background Information: A detailed RFQ was prepared and sent out to over a dozen
engineering firms that were known to do local government civil engineering in Southeast Texas.
Nine firms responded. The proposals were reviewed and scored by a committee that included
Mayor Brimage, Councilman Yates, Tim Kelty, Dept. Directors Stephanie Russel, Billy
Shoemaker and David Hoelewyn. The Committee selected the 4 best proposals and invited those
companies to make a presentation and be interviewed by the committee.

On Friday afternoon, May 24™ the committee (with Councilman Bass in place of Councilman
Yates) interviewed 4 firms (Freese and Nichols, Baker and Lawson, Kimley Horn, and Huitt-
Zollars. The committee unanimously found Freese and Nichols Engineering Inc to be the most
qualified firm across the board to provide these services, and to have presented the best case to
serve the city in this role.

With a wealth of knowledge and experience, Ron Bavarian, P.E., would be the City’s primary
contact with Freese and Nichols, and would lead a team of Engineers that focuses solely on
public project engineering. Freese and Nichols is the largest Municipal Engineering firm in the
state of Texas and they have engineered numerous projects in Brazoria County including projects
in Lake Jackson and for the Port of Freeport.
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Special Considerations: With the City Council’s authorization a contract with Freese and
Nichols will be negotiated and presented to Council on the June 17 Council meeting. There are
at least 2 Sewer projects that they are needed, as soon as possible, to begin design so the projects
can be put out to bid.

Board or 3" Party recommendation: The Review committee unanimously recommends

Freese and Nichols.

Supporting Documentation: Freese and Nichols Statement of Qualifications.
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Statement of Qualifications for

Professional Engineering Services
APRIL 18, 2019

11200 Broadway Strest, Suite 2320
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11200 Broadway Street, Suite 2320 » Pearland, Texas 77584 « 832-456-4700

April 18, 2019

City of Freeport

City Hall, City Secretary’s Office
200 West Second Street
Freeport, Texas 77541

RE: Professional Engineering Services

Dear Selection Committee:

Freese and Nichols, Inc. (FNI) is pleased to submit our Statement of Qualifications (S0Q) for Professional Engineering
Services. FNI is one of the oldest and most stable and trusted engineering firms in Texas, providing municipal transportation,
stormwater, water treatment and utilities engineering services for 125 years. We believe we are the most qualified firm for
the City’s Professional Engineering Services through our:

City Staff Extension Services: FNI staff routinely provides City services as extensions of agency staff, FNi staff have a depth of
understanding of regulatory compliance, planning, design and construction management unmatched by others. Currently,
FNI staff are reviewing and approving Conditional Letter of Map Revision {CLOMRs) and Letter of Map Revision (LOMRs)

for the Harris County Flood Control District (HCFCD) and Fort Bend Drainage District {FBDD), plans and plats for the City of
Pearland and providing Capital Improvement Program {CIP) managment support services for the City of League City. We are
prepared to assist the City of Freeport in similar capacities.

Municipal Experience: Since our founding, FNi has developed a specialization in municipalities, with an extensive range

of expertise and innovative solutions. FNI provides municipal consulting services to more Texas cities’ engineering, public
works, planning and parks and recreation departments than any other engineering consulting firm in the state. We have
developed a “Trusted Advisor” relationship with Guif Coast municipalities, as well as relationships throughout the state by
our understanding of the cities” budgets and schedule constraints. We have learned how to assist cities in implementing the
planning, budgeting and execution of their CIP projects on schedule and within budget.

Utilities, Paving and Drainage Project Success: Our attention to the fundamental utilities, paving and drainage project
success elements separates our firm from others. For instance, road reconstruction projects are most successful when
engineers focus on driveway approach design, drainage, roadway profile design, utility adjustments and improvements,
traffic control, and residential and commercial access during construction period. Drainage constraints and the desire to
improve drainage, specifically in low-lying areas, are challenges that our engineers have been successful in identifying and
addressing. Simply, FNI will focus on these and similar critical factors and deliver a successful project to the City.

We are confident that our team has the expertise, levei of service and skill sets required for the successful completion of the
City’s projects. If you have any questions about this submittal or our firm, please feel free to contact me.

Sincerely, Name: Freese and Nichols, Inc. (Registration Number: F-2144)
Offices Where Work Wifl Be Performed

ﬁ R 2y ’Z{, Pearland Houston
/s 4

A 7

/ y

11200 Broadway Street, Ste. 2320 10497 Town and Courntry Way, Ste. 600

Pp——

, Pearland, Texas 77584 Houston, Texas 77024
o 832-456-4700 713-600-6800
Jeff Taylor : a2 ; e 4
Vice President/Principal Project Director Project Principal (Signing Authority)
rincip Ron Bavarian, PE Jeff Taylor, Houston and Pearland
713-600-6831 | jeff.tavior@freese.com
Services Firm Offers

FNI Is a multidiscipline engineering, architecture, environmental sclence,
planning and construction services firm.
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Professional Engineering Services
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STATEMENT OF QUALIFICATIONS City of Freeport ﬁ‘ FREESE
I :NICHOLS

Professional Engineering Services

FIRM ORGANIZATION AND QUALIFICATIONS
BACKGROUND AND HISTORY

FNI is a multidiscipline firm, offering clients comprehensive
engineering, architecture, planning, program management,
construction management and environmental science services.

The company traces its roots to 1894, when founder john
Hawley became one of Texas’ first independent engineers. We
have grown with Texas and now, FNI has over 800 technical staff
and support personnel.

FNI has built its practice on a strong foundation of client
service and a continued commitment to project excellence.
FNI's outstanding reputation for quality work results in nearly
96-percent of our work coming from repeat clients, We have
consistently outperformed many larger competitors due to our
robust management practices and client service model.

We have served Texas municipalities, focal governments and
institutions for more than 125 years and are fully committed
to enhancing the Texas way of life.

FNI will serve the City of Freeport from our Pearland office. Ron
Bavarian, PE, has more than 40 vears of municipal engineering design and construction experience, and will be our
Project Director. Assisting Ron will be project managers selected based on their skill sets and type of work the City
will be assigning to us. If the City is desiring funding, our Fu nding Specialist, Mark Evans, who is located in Austin, will
provide assistance.

FNI doesn’t perform engineering services for private sector land developers. As such, our firm doesn’t have conflicts
of interest when we serve public sector agencies. Texas public agencies have come to trust FNI, so much so that we
often sit in their offices and assist them in performing core mission services. A few examples:

®  FNlis under contract to review subdivision drainage CLOMRS and LOMRS for both the HCFCD and also the FBDD.
®  FNlis helping the City of Pearland review and approve zoning requests for the planning department.

®  FNi staff are assisting the Cip Management Department for the City of League City to help manage the
implementation of their CIP annusl program, provide technical, mentoring and project managment support to
City staff,

OUR SERVICES INCLUDE:

»  Architecture »  Qil and Gas Engineering

»  Civil Engineering »  Program Management

»  Coastai Services »  Stormwater Master Planning and Design

»  Construction Management/Services »  Structural Engineering

»  Environmental Assessments and Remediation % Transmission/Substation Engineering

»  Facility Planning »  Transportation/infrastructure Planning and Design
»  Funding/Grant Applications »  Urban Planning and Design

»  Geotechnical Engineering »  Visualization Services

»  Growth Management and Development »  Water and Wastewater Master Planning and Design
»  levee and Dam Evaluations aid Design »  Water and Wastewater Treatment

»  Mechanical, Electrical and Plumbing Engineering »  Water Resources Planning and Facility Design

Firm Organization and Qualifications 4
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STATEMENT OF QUALIFICATIONS -Citv of Freeport F‘ FREESE
B :NICHOLS

Professional Engineering Services

FIRM'S QUALITY CONTROL/QUALITY ASSURANCE PROCESS

Quality Assurance {QA} is an overall review to determine if an effective approach is taken, confirm project objectives
are carried out, detect conceptual problems early and verify that Quality Control {QC) functions have been performed.
QA reviews confirm that project schedules are in accordance with professional services agreements, adequate
rescurces and staff are available, deliverables are clearly identified and defined, client reviews are scheduled, unique
or critical aspects of the project are identified, required permits, regulatory reviews and funding applications are
addressed, alternate design concepts are considered and the overall quality of work meets expectations.

QC at FNi involves technical review of project components to determine accuracy and readability of studies, verify
design calculations and details and check constructability of construction documents. Formal QCs will be performed at
the appropriate times for each specific project task assigned.

PROJECT KITK-OFF MEETING
CC process and eommitmeat SommlEed in Satiil o the City

FNI TEAM KICK-OFF MEETING

QC process and expectations communicated in detail to project team, including subcensultants

DELIVERABLE DEVELOPMENT

FNl combinies N} and subconsultant deliverables

FNI TEAM QC REVIEW COMM'TMENT TO

QUALITY

Freese and Nichols is the first
engineering and architectural
firm to receive the MALCOLM
BALDRIGE NATIONAL
QUALITY AWARD, The Baldrige

Award is a prestigious national
1. City reviews and provides comments recognition that promotes

excellence in organizarional

2. FNi team provides written respanse to the City comments and communicates revisions

o be made performance, recognizes
the achievements of U.S.
3. Review workshop organizations and publicizes
successful performance

4. Fiiteam distributes comments 1o team and comments become part of GC checklist i
or next deliverable strategies.

We were one of seven

businesses to be recognized

in 2020 and one of three

recognized in the small business

R et ) category.

5. FMI QA Reviewer performs overal review of project and deliverables

Firm Organization and Qualifications 5
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STATEMENT OF QUALIFICATIONS

FREESE

City of Freeport
“a
Professional Engineering Services

TASK LEADER QUALIFICATIONS

ORGANIZATIONAL CHART

INICHOLS

Ron Bavarian, our proposed Project Director, has more than 40 years of experience specializing in municipal engineering

design and construction experience. Each of the FN
within their respective fields, This team of ind
Each of these staff routinely serve as Project

successful history representing their clients,

AVAILABILITY AND COMMITMENT TO UNDERTAKE THE PROJECT

FNI is committed to providing responsive service and w.
team members and our familiarity with the area give u
will not hinder ocur ability or commitment to provide t
by all of our clients. Each proposed team member is 3
from the City. However, should additional resources b
project schedule become accelerated, FNI can draw f

PRINCIPAL-IN-CHARGE
Jeff Taylor

DRAINAGE STUDIES/ANALYSIS
Ashley Poe, PE, CFM
Hector Olmos, PE, CFM

AND PERMITTING
Dan Gise
Michael Lane

WATER/WASTEWATER UTILITIES
lared Barber, PE, ENV SP
Elizabeth Byrd, EIT

PROJECT DIRECTOR

Ron Bavarian, PE

ASSISTANT PROJECT DIRECTOR

lared Barber, PE, ENV SP

MAIOR WORK AREAS

TRANSPORTAT!ON/ ROADWAYS
Scott Kirby, PE

| Ricklane, PE

STORMWATER DESIGN
Cary Stull, PE, CFivi, GISP
Rolando Avala, PE, CFM

WATER/WASTEWATER TREATMENT
Bavid Munn, PE
Murati Erat, PE

BRIDGE DESIGN
Feridoon Malekghassemi, PE
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I staff shown on the organizational chart are subject matter experts
ividuals have executed municipal infrastructure projects throughaout Teyxas.
Manager on specific infrastructure planning or design assignments. Each have a

€ understand that time is money, The location of our project

s the ability to provide a quick response. FNI's current workload
he City with the same quality and timely service as received
vailable to begin your project upon receipt of 3 signed contract
e required throughout the course of the project, or should the
rom the expertise and resources of our entire firm to help meet
to get the job done. During all phases of design and construction,

CLIENT LIAISON
Will McDonald

CONSTRUCTION PHASE SERVICES
Rich Heine, PE
Scott Nevottj

LAND DEVELOPMENT/ZONING
SERVICES

Shad Comeaux, AICP

Alexis Garcia, AICP

FUNDING
Mark Evans

Task Leader Qualifications &



STATEMENT OF QUALIFICATIONS

RESUMES

City of Freeport Fn FREESE
Professional Engineering Services ‘?NICH OLS

(All Task Leaders are certified in the state of Texas)

EXPERIENCE
42 Years

EDUCATION

MS, Civil Engineering, University
of Texas at Austin

BS, Civil Engineering, University
of Texas at Austin

REGISTRATION

Professional Engineer, Texas
#48811

RON BAVARIAN, PE
PROJECT DIRECTOR

Ron Bavarian is an FNI Associate and the firm’s current Southeast Division
Transportation Group Manager. He is a highly-respected roadway, drainage and
utility and water and wastewater facilities project manager. Ron has managed the
design of more than 50 local paving and drainage projects, over 50 lift stations,
water and wastewater plants and numerous water and wastewater lines. Over his
career, Ron has provided City Engineer services to cities like Seabrook, Webster,
Manvel, Bacliff Municipal Utility District (MUD), Danbury and others.

RELEVANT PROJECT EXPERIENCE

53rd Street Reconstruction | City of Galveston | Project Manager | The project
included the reconstruction of approximately 1.45 miles of 49-foot-wide 53rd
Street from Broadway to Seawall on Galveston Island. The project also included
concrete pavement with curb and gutter, storm sewer, 6- to 12-inch water lines, 6-
to 10-inch sanitary sewer, sidewalks and driveway replacement.

Independence Blvd and Staffordshire Road Improvements | City of Missouri City

| Project Manager | Design and hydraulics and hydrology (H&H} analysis for two
roadway improvements projects under one contract for the City. The project
included approximately 2,100 LF of 4-fane divided and 3,700 LF of 3-lane concrete
curb and gutter roadways with deep box storm sewers, sidewalks and street lights.

McHard Road Extension | City of Pearland | Project Manager | The project
consisted of a 3.45-mile roadway extension including a 4-lane divided roadway,
sterm sewers, signaiized intersections, street lighting, landscape and irrigation
designs, a 10-foot shared path, traffic control pfans, pavement marking and signage
and other components.

lohnson Street Paving and Drainage Improvements | City of Alvin | Project
Manager | Design and construction services for the reconstruction of $1.1

million, 3,500 feet of Johnson Street from South Street to FM 1462 consisting of
replacement of two-lane asphalt, open ditch roadway to a three-lane concrete curb
and gutter roadway with underground storm and sidewalks. The project is currently
under construction.

Parcel 14 Water & Force Main Improvements | Port Freeport | Project Manager | The
project included the design and construction phase services for the $1.7 million,
approximately 7,200 feet of 12-inch water line and 2,500 feet of 3-inch force main
to provide utilities to future Parcel 14 development.

Kirby Water Plant and 1-MGD Elevated Storage Tank | City of Pearland | Project
Manager | Design of a water plant consisting of a 1,500-GPM water weli, 3 1-MG
pre-stressed concrete ground storage tank, 1-MG composite elevated storage tank
{EST), booster pumps, controls, auxiliary generator and site work.

Culien Boulevard Sanitary Sewer Line and Force Main | City of Pearland | Project
Manazger | This project included 2,400 feet of 24-inch sanitary sewer and 950 feet
of 16-inch force main, including a case bore under FM 518 along Culien Boulevard
from Broadway to Fite Road.

Task Leader Qualifications
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STATEMENT OF QUALIFICATIONS City of Freeport Fn FREESE
INICHOLS

Professional Engineering Services

JEFFTAYLOR
PRINCIPAL-IN-CHARGE

leff Taylor is an FNI Vice President/Principal and the firm’s Southeast Division
Manager. He has served 29 years as a private consultant and nine years as
Deputy Director of the City of Houston’s Public Utilities Division. His experience
ranges from leading small teams of consulting engineers to management of

the City of Houston's 1,450-person water/wastewster operations. While at the
City of Houston, Jeff managed the annual $275-million CIP. Since joining FNI, he
has provided oversight of the planning, design, construction and permitting of
municipal water, Wastewater, drainage and transportation projects. Additionally,
leff is experienced in strategic planning and decision-maki_ng and interfacing

EXPERIENCE with local, state and federal regulatory agencies, customers and external interest
38 Years groups. Jeff will provide executive oversight for FNI. He will see that all necessa ry
EDUCATION resources are made available to successfully complete project assignments and
BA, Environmental Science, Rice facilitate communication with the City, as needed.

Uniyersity RELEVANT PROJECT EXPER IENCE

McHard Road Extension | City of Pearland ] Principal-in-Charge

Dulles Avenue Reconstruction | City of Sugar Land | Principal-in-Charge
53rd Street Reconstruction | City of Galveston ] Principal-in-Charge
Business Center Drive Extension | City of Pearland | Principal-in-Charge

Texas City Livable Center Study | Houston-Galveston Area Council | Principal-in-
Charge

WILL MCDONALD
CLIENT LIAISON

Will McDonald leads FNi's municipal and industrial marketing and client relations
efforts. He also serves as a marketing mentor and counselor for the firm’s
technical staff, providing direction and insight for projects that require significant
coordination among diverse stakeholders. He plays 2 key role in public sector
interaction with counties and cities, Will is a corporate representative at a variety
of civic, political and professional functions and takes an active role in the firm’s
long- and short-term planning.

RELEVANT PROJECT EXPERIENCE

EXPERIENCE 4th Street Reconstruction | City of Joshua | Client Liaison
41 Years

Chris Court Drainage Study | City of Alvarado | Client Liaison

EDUCATION On-Call Planning Services | City of Decatur | Client Liaison
BS, English/Spanish, Texas A&M . . . .
University, Commerce Jones Street Improvements | City of Lewisville | Client Liaison

Thoroughfare Plan | City of Mansville | Client Liaison

Task Leader Qualifications 8
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STATEMENT OF QUALIFICATIONS

City of Freeport

FREESE

EXPERIENCE
7 Years

EDUCATION

MS, Civil Engineering, University
of Houston

BS, Civil Engineering, University of
Texas at Austin

REGISTRATION

Professional Engineer, Texas
#124891

Certified Floodplain Manager,
Texas #2430-13N

EXPERIENCE
16 Years

EDUCATION
MS, Water Resources, Texas A& M
University

BS, Civil Engineering, Universidad
Nacional de Colombia

REGISTRATION

Professional Engineer, Texas
#101213

Certified Floodplain Manager,
Texas #1596-09N

Professional Engineering Services

ASHLEY POE, PE, CFM

&
r'l ‘NICHOLS

DRAINAGE STUDIES/ANALYSIS (PROJECT MANAGER)

Ashley Poe is a Project Engineer in FNI’s Southeast Division Stormwater
Management Group. She routinely performs H&H analysis and generates written
reports for various stormwater projects. Her experience also includes drainage
studies, floodplain management and review of drainage studies for compliance
with current design criteria. Ashley is proficient In HEC-RAS (steady, unsteady flow
and 2-D), HEC-HMS, HEC-GeoRAS, HEC-GeoHMS and GIS applications for water
resources.

RELEVANT PROJECT EXPERIENCE

West Road Drainage Improvements | Harris County | H&H Engineer
Drainage Study | City of Lake Jackson | Assistant Project Manager
Drainage Master Plan | City of College Station | Assistant Project Manager
Drainage Reviews | Fort Bend County | Assistant Project Manager
County-Wide Drainage Study | Fort Bend County | H&H Engiﬁeer

HECTOR OLMOS, PE, CFM

DRAINAGE STUDIES/ANALYSIS

Hector Olmos is an FNI Associate and the firm’s Southeast Division Stormwater
Management Group Manager. He has significant experience with H&H modeling
of closaed-systems and open channels. Hector’s background includes sizing and
design of drainage structures for roads, channels and dams, mitigation of impacts
from new infrastructure, preparation of CLOMRs, LOMRs, 1-D dynamic modeling,
2-D modeling and calibration of H&H medels. He is proficient in XP-SWMM, EPA
SWMM, Infoworks ICM, HEC-RAS {steady flow and unsteady flow), HEC-HMS,
HECGeoRAS, HEC-GeoHMS and GiS applications for water resources.

RELEVANT PROJECT EXPERIENCE

H&H Rice Drier and Halik Roads Paving and Drainage Improvements } Pearland
Economic Development Corporation (EDC) | H&H Engineer

Milter Road No. 2 Widening and Improvements | Harris County | H&H Engineer
Dulles Avenue Reconstruction | City of Sugar Land | H&H Engineer

Mavyhill Road Widening and Improvements | City of Denton | H&H Engineer
Valley Ridge Boulevard | City of Lewisville | H&H Engineer

Task Leader Qualifications
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STATEMENT OF QUALIFICATIONS

EXPERIENCE
19 Years

EDUCATION
BS, Civil Engineering, University of
Texas at Austin

REGISTRATION

Professional Engineer, Texas
#93651

EXPERIENCE
33 Years

EDUCATION

8S, Civil Engineering, Texas A&M
University

REGISTRATION

Professional Engineer, Texas
#68162

City of Freeport | FREE s =
Professional Engineering Services ﬁn ?N|CHOL5
SCOTT KIRBY, PE
TRANSPORTATION/ROADWAYS (PROJECT MANAGER)

Scott Kirby is a Senior Project Manager with FNI's Southeast Division Transportation
Group. Scott has been designing and managing roadway engineering and planning
projects since 2004. He is well-versed in roadway geometrics, schematic design,

estimates (PS&E) projects as large as the IH 10 reconstruction and as smalf as

RELEVANT PROJECT EXPERIENCE

Johnson Street Paving and Drainage Improvements | City of Alvin } Praject Engineer
Prestonwood Forest Street and Drainage Study | Harris County | Project Engineer
Staffordshire Road - Independence Boulevard | City of Missouri City | Project Engineer
Texas High Speed Rail | Arup Texas, Inc. | Project Engineer

Westfield Pines Street and Drainage Study | Harris County | Project Engineer

RICK LANE, PE
TRANSPORTATION/ROADWAYS

Rick Lane is a Roadway Project Engineer in FNI's Southeast Division Transportation
Group. He has extensive experience providing prefiminary schematic layout

and full design services for roadway, bridge and drainage projects throughout

the Southeast Texas area. He is an experienced project engineer, designer, cost
estimator and construction phase engineer for roadway, drainage, utility, traffic
contro!l, pavement marking and signage and bridge projects.

RELEVANT PROJECT EXPERIENCE

53rd Street Reconstruction | City of Galveston | Project Engineer

independence Boulevard/Staffordshire Road | City of Missouri City | Project Engineer
Bailey Road Widening | City of Pearland | Project Engineer

Butler Road Extension | City of League City | Project Engineer

Cullen Boulevard Extension | City of Pearland | Project Engineer

McHard Road Extension | City of Pearland | Project Engineer

Parcel 14 and 19 Rail Paving and Drainage | Port Freeport | Project Engineer

Task Leader Qualifications 10
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EXPERIENCE
24 Years

EDUCATION

BS, Engineering, U.S. Military
Academy at West Point

REGISTRATION

Professional Engineer, Texas
#112925

EXPERIENCE
13 Years

EDUCATION

8S, Agricultural Development,
Texas A&M University

City of Freeport FREESE
Professional Engineering Services Fn ENICHOIS
RICH HEINE, PE
CONSTRUCTION PHASE SERVICES (PROJECT MANAGER)

Rich is FNI’s Southeast Division Construction Services Groiip Manager. His
construction management experience includes roadways, water and sewer lines,
water and wastewater treatment plants and pump stations and lift stations. He
has extensive experience with federal and TxDOT projects, including serving as the
Construction Manager for the Parker County $118-million Transportation Bond
Program consisting of 36 projects,

RELEVANT PROJECT EXPERIENCE
53rd Street Reconstruction | City of Galveston ] Construction Phase Services
Business Center Drive | City of Peartand | Construction Phase Services

Transportation Bond Program | Parker County | Construction Phase Services
Minnetex Place Drainage and Paving | City of Houston | Construction Phase Services

Southpark and Southcrest, Drainage and Paving | City of Houston | Construction
Phase Services

SCOTT NEVOTTI
CONSTRUCTION PHASE SERVICES

Scott Nevotti is a Canstruction Manager with more than 6 years of experience in
construction with both the residential and commercial construction industries,

He brings with him hands-on insight into constructability reviews, estimating

and construction contract administration from his experience as an owner's
representative and general contractor Through constructability reviews, on-site/
field inspections and lessons learned, he also plays a significant role in the design
process before construction begins as well as during the construction process. Prior
to joining FNI, he served as an assistant project manager for general contractors
and was a construction manager for a residential home builder.

RELEVANT PROJECT EXPERIENCE
Main Street Drainage Study | Parker County | Construction Phase Services

Minnetex Place Paving and Drainage Reconstruction | City of Houston |
Construction Manager

Western Loop - 1H 20 Interchange | Parker County | Construction Phase Services

Southpark and Southcrest Paving and Drainage Improvements | City of Houston |
Construction Manager

Woodshire Paving and Drainage Construction Management and Inspection
Services | City of Houston | Project Manager

Task Leader Qualifications 11
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City of Freeport

EXPERIENCE
40 Years

EDUCATION
MS, Biology/Forestry Stephen F.
Austin State University

BS, Biology, Stephen F. Austin
State University

EXPERIENCE
3 Years

EDUCATION
MS, Environmental Science,
University of Houston - Clear Lake

BS. Wildlife and Fisheries Science,
Texas A&M University

R WGHE

Professional Engineering Services

DAN GISE
ENVIRONMENTAL SERVICES AND PERMITTING (PROJECT MANAGER)

Dan Gise is an FNI Associate and Environmental Scientist with broad knowledge
and experience with environmental issues for a wide variety of project types and
clients. Dan has experience in the management and preparation of environmental
impact statements, environmental assessments, permitting, wetland delineations,
environmental baseline surveys, endangered species surveys, habitat analyses
and numerous other types of environmental studies and permitting activities.

He has expertise in the applicable local, state and federal reguiations impacting
the environment and is comfortabie working on behalf of the firm's clients to
successfully resolve environmental concerns.

RELEVANT PROJECT EXPERIENCE
Dulles Avenue Reconstruction | City of Sugar Land | Environmental Scientist

East Mary's Creek Regional Detention Pond | City of Pearland | Environmental
Scientist

McHard Road Extension | City of Pearland | Environmental Scientist

On-Call Environmental Services Contract | San Antonio Airport System |
Environmental Scientist

Clear Creek and Cowart’s Creek Detention Ponds | City of Pearland | Environmental
Scientist

MICHAEL LANE
ENVIRONMENTAL SERVICES AND PERMITTING

Michael Lane is an FNI Environmental Scientist. He has experience providing
biological surveys, including stream, pond and wetland delineations for
transportation projects, as well as Section 404 permitting. He also has experience
performing desk top evaluations.

RELEVANT PROJECT EXPERIENCE
McHard Road Extension | City of Pearland | Environmental Scientist
30-inch Causeway Bridge Water Line | City of Galveston | Environmental Scientist

Highlands Environmental Consulting Services | San Jacinto River Authority |
Environmental Scientist

Mykawa Road Drainage Improvements | Brazoria Drainage District No. 4 |
Environmental Scientist

Checolate Bayou Pump Station | Gulf Coast Water Authority | Environmental
Scientist

Task Leader Qualifications 12
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FREESE

EXPERIENCE
11 Years

EDUCATION

BS, Civil Engineering, Rice
University

REGISTRATION
Professional Engineer, Texas
#113321

Certified Floodplain Manager
#2131-11N

Certified Geographic information
Systems Professional

EXPERIENCE
8 Years

EDUCATION

MS, Civil Engineering, Texas A&M
University

BS, Civil Engineering, Texas A&M
University

REGISTRATION

Professional Engineer, Texas
#120205

Certified Floodplain Manager
#2411-13N

City of Freeport _
]
Professional Engineering Services

CORY STULL, PE, CFM, GISP
STORMWATER/FLOOD CONTROL DESIGN (PROJECT MANAGER)

Cory stull is a Project Manager in FNI’s Southeast Division Stormwater
Management Group. He specializes in H&H modeling, water resources planning
and design and permitting. Cory’s experience includes hydraulic modeling in
support of flood-risk assessments and impact analyses, large planning and
feasibility studies for water supply and flood control, stormwater management
and advanced geospatial analysis using GIS5. He has comprehensive knowledge
of drainage studies, environmental impact analysis and permitting, channel
engineering and design, economic analysis and project management.

RELEVANY PROJECT EXPERIENCE
Downtown Revitalization Plan | City of Port Arthur | H&H Engineer
Drainage Master Plan | City of College Station ] Project Engineer

Upper Langham Creek Frontier Program | Harris County Flood Control District |
Project Manager :

Model and Map Management {M3) Program | Harris County Flood Control District I
Project Engineer

Stormwater Pump Station Condition Assessment and Capacity Analysis | Liberty City
Water Supply County | Project Engineer

:INICHOLS

ROLANDO AYALA, PE CFM
STORMWATER/ FLOOD CONTROL DESIGN

Rolando Ayala is a Project Engineer in FNI's Southeast Division Stormwater
Management Group. He routinely performs H&H analyses and generates reports
for various stormwater projects. His experience also includes drainage studies,
floodplain management and review of drainage studies for compliance with
current design criteria. He is proficient in HEC-RAS {steady, unsteady flow and 2-Dj),
HEC-HMS, HEC-GeoRAS, HEC-GeaHMS, AutoCAD and GIS applications for water
resources.

RELEVANT PROJECT EXPERIENCE

Rice Drier Road and Halik Street Improvements | City of Port Pearland | H&H
Engineer

County-Wide Drainage Study | Fort Bend County | H&H Engineer
Johnsaon Street Paving and Drainage improvements | City of Alvin | H&H Engineer

McCrary Road Woods Edge Drainage Study | Fort Bend County | Assistant Project
Manager

Staffordshire Road and Independence Boulevard Reconstruction | City of
Missouri City | H&H Engineer

Task Leader Qualifications 13
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STATEMENT OF QUALIFICATIONS

City of Freeport

EXPERIENCE
19 Years

EDUCATION

Master of City and Regicnal
Planning, University of Texas at
Arlington

Bachelor of Environmental Design,
Texas A&M University

REGISTRATION

American Institute of Certified
Planners #025151

EXPERIENCE
6 Years

EDUCATION

BS, Urban and Regional Science,
Texas A8M University

REGISTRATION

American Institute of Certified
Planners #31244

g T

Professional Engineering Services

SHAD COMEAUX, AICP
LAND DEVELOPMENT/ZONING SERVICES (PROJECT MANAGER)

Shad Comeaux is an FNJ Associate and Project Manager in the firm’s Urban Planning
+ Design Group. Additionally, he leads the urban planning efforts in the Southeast
Division. Shad has led a variety of planning projects, including comprehensive plans,
campus master plans and downtown/small area plans. He has applicable experience
in zoning, future land use and redevelopment. His passion for client service, provides
open communication, timely responsiveness and efficient project delivery, Shad’s
experience with community and stakeholder involvement aliows him to address
specific needs and concerns of clients, while also building consensus among citizens.

RELEVANT PROJECT EXPERIENCE

Comprehensive Plan | City of Port Arthur | Urban Planner
Downtown Plan | City of Port Arthur | Urban Planner

GIS Implementation Program | City of Port Arthur | Urban Planner
Diagnostic Report | City of Port Arthur | Urban Planner

Urban Villages for Southeast Fort Worth {including comprehensive utility, street
and bridge master plan and implementation) | City of Fort Worth | Urban Planner

ALEXIS GARCIA, AiCP
LAND DEVELOPMENT/ZONING SERVICES

Alexis Garcia is an FNI Urban Planner with 3 focus on identifying long-range
planning solutions for primarity public sector clients, She is experienced in
providing development review services, comprehensive planning, data collection
and analysis, corridor studies, visioning and community engagement and has led
public involvement initiatives for planning projects. Prior to Joining FNI, Alexis
worked for the City of Mesquite.

RELEVANT PROJECT EXPERIENCE

City of Fulshear Livable Center Study | Houston-Galveston Area Council ] Urban
Planner

Area Development Plans | City of Corpus Christi | Assistant Project Manager
Comprehensive Pian Update | City of Seabrook | Urban Planner
Comprehensive Plan Amendment | City of Missouri City] Urban Planner
Comprehensive Plan | City of Port Arthur | Assistant Project Manager

Task Leader Qualifications 14
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STATEMENT OF QUALIFICATIONS

City of Freeport

EXPERIENCE
11 Years

EDUCATION

BS, Civil Engineering, Texas A&M
University

REGISTRATION

Professional Engineer, Texas
#114173

Envision Sustainability
Professional

EXPERIENCE
5 Years

EDUCATION

MS, Civil Engineering, Florida
international University

BS, Civil Engineering, Universidad
Rafael Urdaneta
REGISTRATION

Professional Engineer-in-Training,
Texas #61804

g B

Professional Engineering Services

JARED BARBER, PE, ENV SP

ASSISTANT PROJECT DIRECTOR; WATER/WASTEWATER UTILITIES
(PROJECT MANAGER)

Jared Barber is a Project Manager in FNI's Southeast Division Treatment,
Transmission and Utilities Group. He has extensive experience designing water
distribution and transmission lines, elevated storage tanks, ground storage tanks,
wastewater trunk sewers, lift stations and force mains. This experience includes
trenchless technologies, such as horizontal directionat drilling and conventional
boring/tunneling.

RELEVANT PROJECT EXPERIENCE
Dyche Lane 0.5 MG Elevated Storage Tank | City of Alvin | Project Manager
Pearland Heights Lift Station Consolidation and Sewer Line | City of Pearland |

Project Manager

Causeway Water Line'| City of Galveston | Project Manager

McHard Road Water and Sewer Line, Phase 2 | City of Pearland | Project Manager
Well Field Collection System Loop | City of College Station | Project Engineer

US 59 Water Line and Force Main Crossing | City of Sugar Land | Project Engineer

ELIZABETH BYRD, EIT
WATER/WASTEWATER UTILITIES

Elizabeth has five years of civii engineering and hydraulic modeling experience for
water transmission systems. Her background includes extensive modeling of the
entire City of Houston water system, where she has performed more than 20 shut-
down modeling scenarios since 2015. From her experience, Elizabeth understands
the demands and pressures associated with adding capacity to plants throughout
the City and is experienced with modeling to size transmission mains, as well as
understand water age, pressure, capacity and flow considerations. She is proficient
with EPANET, WaterGEMS, InfoWater and GIS. She is also experienced with manned
entry of pipelines and is knowledgeab!e of various rehabilitation methods and
technologies.

RELEVANT PROJECT EXPERIENCE
54-Inch Eastside Interceptor | City of Alvin | Project Engineer

Carl Barton Lift Station and Force Main | City of Conroe | Assistant Project
Manager

Groundwater Facilities Rehabilitation | City of Houston | Project Engineer

Ground Water Facility/Re-Pump Station improvements | City of Houston | Project
Engineer*

Southeast Transmission Waterline Feasibility Study | City of Houston | Project
Engineer*

. L
Prior to joining FNI Task Leader Qualifications 15
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STATEMENT OF QUALIFICATIONS

City of Freeport

EXPERIENCE
15 Years

EDUCATION

Master of Construction
Engineering Management, Texas
A&M University

BS, Environmental Science, Tray
University

REGISTRATION

Professional Engineer, Texas
#101193

EXPERIENCE
13 Years

EDUCATION

MS, Environmental Engineering,
Ckiahoma State University

BEng., Chemical Engineering,
University of Madras

REGISTRATION
Professional Engineer, Texas
#105980

g e

Professional Engineering Services

DAVID MUNN, PE
WATER/WASTEWATER TREATMENT (PROJECT MANAGER)

David has more than 15 years of experience in the design and construction of water
and wastewater treatment facilities. His duties include managing multidisciplinary
tearns of engineers and architects in the preparation of preliminary engineering
reports, design plans, technical specifications and contract documents for
municipal and industrial facility projects including potable water production

plants, pump stations, wastewater treatment plants (WWTP), sanitary iift stations,
groundwater wells, elevated storage tanks and stormwater pump stations.

RELEVANT PROJECT EXPERIENCE

Wastewater Treatment Plant Expansion No. 1 | City of Houston | Project Engineer

Cinco Southwest Wastewater Treatment Plant Phase 11l Expansion | City of
Houston | Project Engineer

Water Plant No. 4 | San Jacinto River Authority | Project Engineer

Drinking Water Treatment and Distribution Sustainébility | City of Houston |
Project Manager

Water Plant Expansion No. 1 | Cinco Southwest MUD | Project Engineer

MURALI ERAT, PE
WATER/WASTEWATER TREATMENT

Murali Erat is a firm Associate and Project Manager in FNI’s Southeast Division
Water/Wastewater Treatment Group. He has managed/designed more than 20
new or rehabilitated water and wastewater treatment plants. Murali has extensive
experience with water quality, membrane filtration treatment system design,
conventiona! water treatment unit operations and processes design, chemical feed
system design, CT studies, laboratory bench scale and pilot testing and studies.

He also has extensive experience with wastewater treatment unit operations and
process design, activated sludge and nutrient removal system process design,
industrial wastewater treatment and treatment plant master plan development.

RELEVANT PROJECT EXPERIENCE
New 9-MGD Wastewater Treatment Plant | City of Port Arthur | Project Manager

Mechanical and Structural Upgrades to Muitiple Wastewater Treatment Plants |
City of Houston | Project Manager

Sims Bayou South Wastewater Treatment Plant Rehabilitation | City of Houston |
Project Engineer

Village Creek Water Reclamation Facility CIP Evaluation Project | City of Fort
Worth | Project Engineer

Surface Water Treatment Plant Expansion and Rehabilitation | City of
Beaumont | Project Engineer

Task Leader Quaiifications 16

-669-



STATEMENT OF QUALIFICATIONS

EXPERIENCE
27 Years

EDUCATION

Master of Engineering, University
of Texas at Arlington

BS, Civil Engineering, Wentworth
Institute of Technology

REGISTRATION

Prefessional Engineer, Texas
#94488

EXPERIENCE
18 Years

EDUCATION

BBA, Finance, University of Texas
at Austin

City of Freeport FREESE
Professional Engineering Services r n m|CHDU
FERIDOON MELEKGHASSEMI, PE
BRIDGE DESIGN (PROJECT MANAGER)

Feridoon Malekghassemi is an experienced senior structural engineer with
expertise and experience in structurai design of bridges and transportation related
structures for DOTs and design-build projects. His design proficiency includes

both stee! and concrete highway and light rait bridges, bridge substructures and
foundations. He is ficensed in Texas as well as five other jurisdictions. He is pre-
certified with TxDOT in several professional categories. Some of the projects he
has been involved with are SH 183, Midtown Express, IH 635, LBJ Express and the
extension of Washington Metro’s Blue Lire to Largo Maryland,

RELEVANT PROJECT EXPERIENCE
Clear Fork Emergency Access Bridge | City of Benbrook] Structural Engineer

FM 51/SH 99 Bridge and Roadway Improvements | Parker County | Structural
Engineer

30-inch Causeway Bridge Water Line | City of Galveston | Structural Engineer
Structural Integrity Assessment | City of Rockwall | Project Manager
Rosewood Drive Bridge | City of Killeen | Structural Engineer

MARK EVANS
FUNDING

Mark Evans serves as FNI's Funding Specialist, providing technical assistance to
FNI staff and clients on multiple funding alternatives, including low interest loans,
grants, disaster relief and hazard mitigation type funding programs for water,
wastewater and stormwater opportunities. Prior to Joining FNI, Mark served as
Team Lead of the Statewide Outreach initiative for the Texas Water Development
Board (TWDB). Mark and his team traveied the state marketing TWDB financial
assistance programs to municipalities, districts, water supply corporations and
others interested in financing water-related infrastructure projects. In his nine
years with the TWDB, Mark became a subject matter expert on both state and
federal state revolving fund funding programs, as well as application processes.

RELEVANT PROJECT EXPERIENCE

Texas Water Development Board | Team Lead, Program Coordinator, Project Lead

North Cascades National Bank | Assistant Vice President/Lender
Dell Financial Services } Credit Manager, Credit Advisor

Comerica Bank Texas | Commercial Banking Senior Analyst

Task Leader Qualifications 17
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Professional Engineering Services

FUNDING TEAM

ENI's funding team is dedicated and experienced in helping you navigate the grant and loan process to obtain funding
for your community, infrastructure and building projects. The process of identifying, selecting and applying for the
appropriate funding can often be challenging and time-consuming. We have established relationships with funding
agencies at the local, regional, state and federal levels of government, and stay in contact with these agencies to
provide up-to-date funding opportunities to our dients.

FNI has a long history of working with grants and loans, both in obtaining the funds and in managing projects that
use these funds. In addition, we are experienced in developing and updating rate studies, impact fees and a variety
of utility fees. FNI is knowledgeable and involved with other forms of financing, including public-private partnerships,
performance contracting, traditional bond markets and alternative project delivery methods.

FNI has assisted our clients in obtaining nearly $500 million in federal and state funding. We work with our clients to
determine funding opportunities that meet their needs, including development of preliminary engineering to meet
application requirements. Our funding team is experienced in completing applications on behalf of our clients as weli
as managing grant and loan-funded projects requiring additional documentation and strict protocol.

FNI'S FUNDING TEAM SERVICES

° Funding identification/election ° Management of projects using grants/loans

° Application preparation/coordination ® Preparation of required documentation for projects
e Cost estimates funded by grants/loans

¢ Public meetings/hearings/notices ¢ Funding seminars

° Communication with funding agencies

TYPES OF FUNDING FNI PURSUES

© Feasibility study grants ®  Public-Private Partnerships (P3s)
¢ Planning grants and loans ® Performance contracting
¢ Design grants and loans e Traditional bond

° Construction grants and loans

Task Leader Qualifications 18
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RELEVANT EXPERIENCE
DRAINAGE STUDIES/ANALYSIS AND STORMWATER DESIGN

PARCEL 14 AND PARCEL 19 SITE DEVELOPMENT | PORT FREEPORT (PRIME)

As a result of the increased interest in development PV PR MR S
of South Freeport, Port Freeport retained FNI i : N
to design a proposed rail and facilities system to
tie into existing rail lines within North Freeport.
FN! provided engineering design and hydraulic
modeling for Parcels 14 and 19. The project
consisted of major channel improvements, multibox §
storm sewers, widening the existing channels, ~
design of 20,000 track feet of new railroad and over
8,000 LF of concrete roads.

In support of the rail design, the H&H team sized
culvert crossings and designed a proposed storm
sewer system for the development of a large area
within South Freeport. Drainage improvements consist of: Approximately 4,600 LF of new 20-foot bottom ditches and
widening of existing ditches; 6,000 LF of 130-foot bottom channel extension; Installation of 3,200 LF of 7-foot-by-3-foot
boxes; 780 LF of 8-foot-by-3-foot boxes; 190 LF of 10-foot-by-5-foot and 10-foot-by-7-foot boxes; 715 LF of 3-foot-by-2-
foot through 6-foot-by-3-foot boxes; 1,000 LF of 18-inch-through-36-inch RCPs; Five major junction boxes; 14 headwalls
with flared wings; and major installation of rock riprap and sfope parings for side slope stabilization.

The project required coordination with CenterPoint Energy and several pipeline companies, Significant coordination with
the Velasco Drainage District (VDD) was required throughout the project, a drainage impact analysis was developed and
approved by VOD. The U.S. Army Corps of Engineers (USACE) program HEC-HMS 4.0 was used for hydrology and HEC-RAS
4.1 was used to determine necessary size of culvert crossings. To initially determine flood risk and tailwater conditions
during the 100-year storm for the area needing a storm sewer system, unsteady-flow HEC-RAS was used to model a
series of storage areas. EPA-SWMM was then used for the detailed design of the proposed storm sewer systermn network,
utilizing boundary conditions developed within the HEC-RAS modeling,

DRAINAGE STUDY | CITY OF LAKE JACKSON (PRIME)

R A

FNI is assisting the City of Lake Jackson with a
' drainage master plan for areas east of SH 332. The
study area also encompasses portions of the City
~ of Clute. The study was divided into six phases in

= '_‘.}1 order to match available funding from both cities,
7| Phase 1 consisted of completing hydrology for
§ the entire study area and building a dynamic 1D
5 hydraulic model for the open channel network.
The goal of this phase was to create a skaletal
: 1 model that would be improved in subsequent

o ik phases and it was completed in 2016, Phases 2 —
i il it - Py 1 AEneets = 6 consisted of the detailed analysis of each local
area by creating more detailed hydrology, collecting detailed survey for drainage infrastructure including inlets, storm
drains, street cross-sections, open channels and culverts. XP-SWMM was used as the hydrautic model for this study;,
as it can represent above ground and underground infrastructure, as well as the adjacent topography resulting in a
1D and 2D model that can identify flow paths once runoff exceeds channel banks. This XP-SWMM model was then

Relevant Experience 19

-672-



STATEMENT OF QUALIFICATIONS City of Freeport rn FREESE
‘NICHOLS

Professional Engineering Services

used to identify problem areas and the root cause of the problem. Alternatives to solve the problems were evaluated
using the same modeling tool. These alternatives were added to a database that ranks projects based on criteria that
is important to the cities. The database is also used to develop a CIP, so that the cities can start implementing projects
even before the six phases are evaluated. As each phase was completed, the newly identified projects were added to
the database. This was a high-profile project for the City, as there were multiple complaints from citizens regarding
drainage. FNI maintained continuous communication with the Assistant City Engineer so that progress could be
communicated to City Council at each bi-monthly meeting.

DOWNTOWN REVITALIZATION PLAN | CITY OF PORT ARTHUR (PRIME)

FN! developed a Revitalization Plan that focused
on improvements to zoning, transportation,
infrastructure, fand use, urban design and
redevelopment options to reshape Downtown
Port Arthur.

The project included a complete evaluation of
existing drainage, water and sewer infrastructure.
A GIS database with the entire drainage, water and
sewer networks was created based on field survey .
information. This database can be expanded as s
additional information for other areas within the _ i . 2
City are studied. w2 T e A | heC MGG SERRR

Deficiencies for the drainage infrastructure were identified utilizing an Infoworks ICM model that represented
overiand flow based on LIDAR and underground infrastructure including street inlets, storm drains and pump stations.
A CIP to serve target areas was developed, which included comprehensive projects that account for improvements
necessary for each infrastructure type (drainage, water, sewer, gas), ensuring that a street is only reconstructed once.
Improvements to drainage infrastructure were recommended with consideration for future projects necessary to
address ather need areas.

A phased plan for the implementation of future projects was developed based on identified catalyst areas from the
Revitalization Plan. The Port Arthur Revitalization Plan received the 2016 Long-Range Planning Award from the Texas
Chapter of the American Planning Association.

TRANSPORTATION/ROADWAYS AND BRIDGES
KIRBY ROAD AND BRIDGE | BRAZORIA COUNTY (PRIME)

- FNI completed design services for the Kirby Bridge

| Extension over a Gulf Coast Water Authority {(GCWA)
=y canal and the approach roads, The roadway design

.. _:: inciuded a four-lane, divided concrete roadway from
"' South Fork Parkway to approximately 400 feet south
| of the canal, with six-foot sidewalks on both sides of
J the road.

{.f: ' The bridge design included a single four-fane divided
| concrete bridge over the canal. The bridge design

' also involved a narrow divide between northbound

| and southbound lanes, concrete barriers,

- sidewalks on both sides, railings and other related
components. FNi worked with GCWA to provide four access roads from the ends of the bridge on to the canal berm for
maintenance purposes. i also provided lay-down curb for ease of GCWA equipment crossings,

Relevant Experience 20
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MCHARD ROAD EXTENSION, CITY OF PEARLAND (_PRIM_E)

FNI provided a preliminary engineering study and
report for the McHard Road extension between
Culien Boulevard and Mykawa Road. The project
scope included refinement of roadway alignment !4
previously prepared by FNI, roadway layout
within 120-foot ROW and alternative roadway
section study. Upon transportation improvement
program (TIP} funding of the project by TxDOT, FNI
conducted the foliowing:

Schematic Design: FNi prepared alternative
alignment for the extension of this 3.5-mile, four-
lane divided roadway. Alternative alignments were
presented to the public and stakeholders in a TxDOT-sponsored public meeting. A summary report was prepared. Based
upon the preferred alignment, FNI prepared a schematic design layout for the project including six intersecting streets,

Roadway Design: FNI prepared {currently at 90-percent design} the PS&E package for this 3.5-mile, $33 mittion, four-
lane divided roadway, including a 10-foot shared path along the south side, storm sewer design, three detention ponds,
landscape and irrigation design, street iflumination, traffic control plans, signal designs, Local Government Project
Procedures (LGPP) project manual, pavement markings and signage and stormwater pollution prevention plan (SWPPP).
The project design is 95-percent complete.

H&H Analysis and Report: FN} worked with our subconsultant to prepare a full H&H report and impact mitigation analysis.
This report’s assessment and finding were coordinated with TxDOT, the City of Pearland and the local drainage district.

Traffic Study Report and Design: FNI worked with our subconsuitant to prepare a traffic study report showing signals are
warranted on five intersections with two modifications to existing signals.

Geotechnical Report: FNI worked with our subconsultant to prepare a complete analysis and report consisting of more
than 50 borings, pavement design, stabilization recommendations and a fault zone study.

ROW Acquisition: FNI worked with our subconsultant to prepare a 75 parcei taking documents for the propesed 120-foot
ROW. Included under this task are property appraisals, third party appraisal reviews and parce} acquiisition services.

Water/Sewer: FN| has designed a separate water and sewer package to be bid ahead of the roadway project to provide
potable water and sewer service to the McHard Road corridor. The project was split into two phases, construction for
Phase 1 was completed in 2015 and design for Phase 2 was completed in March 2019,

53RD STREET RECONSTRUCTION | CITY OF GALVESTON (PRIME)

FNI provided design for the $8.9-million, 1.3-
mile, 49-foot-wide reconstruction of 53rd Street
from Broadway to Seawall Boulevard. The project
consisted of replacement of asphait pavement
with concrete curb-and-gutter pavement;
approximately 9,700 LF of storm sewers, inlets
and junction boxes, approximately 9,000 LF of 6-
to 12-inch water line, approximately 2,400 LF of
&- to 10-inch sanitary sewer, pavement markings
and signage, sidewalks, driveway replacement,
Phase | ESA and storm and sanitary sewer videg
inspection.

The project included study of all driveway, sidewalks and fandscaping encroachments within the pavement areas.
FNt worked with City and franchise utility companies on water, sewer and utility fines confiicts and worked through
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the extent of driveway reconstructions on private properties to resolve steep grade issues. Because of mixed-land
uses along the corridor, FNI addressed on-street residential parking, business access and historical sites issues and
minimized the unavoidable encroachment impacts. The project is currently under construction.

CONSTRUCTION PHASE SERVICES
COLLINGSWORTH GRADE SEPARATION | HARRIS COUNTY TOLL ROAD AUTHORITY (PRIME)

=T "_'2‘5"1 R FNI provided third-party construction

e i AP L G Y] management and inspection services for
2 construction of the four-lane Collingsworth Grade
Separation from Elysian Street to Jensen Drive,
. FNI provided construction project management,
- observation and inspection, scheduling and
construction schedule review, document control
and supplemental design engineering services.
The construction was conducted in an active EPA
o Superfund Site, which required the FNI team to

n 2 coordinate and monitor all censtruction activities

X - 1 5. . 4 in accordance with EPA requirements. The

construction consists of a new 280-foot bridge over Union Pacific Railroad, adjacent roadways and connector streets,
storm sewer RCBs and pipes, water lines, sewer lines and detention pond.

SAM HOUSTON BELTWAY 8 EAST WIDENING | HARRIS COUNTY TOLL ROAD AUTHORITY (PRIME)

FNI provides construction engineering and dStig)
inspection (CEl) services for the $102.4 million
widening and reconstruction of the Sam Houston
Tollway East from four to eight lanes with
shoulders consisting of grading, cement stabilized
base, continuous reinforced concrete pavement, - o
drainage structures, stormwater detention basins, [ | e ——— oo~
retaining walls {MSE), three bridge widenings, ghs § &= g
three bridge demolitions and reconstructions,
temporary special shoring, four Toll Plazas s
demolitions and reconstructions and placement of _ et

waterlines and sanitary sewer lines. B s s

CONSTRUCTION MANAGEMENT AND INSPECTION FOR PEDESTRIAN AND BICYCLE
CONNECTIONS | CITY OF FORT WORTH (PRIME)

= r

k-

%

FNI provided Construction management and
inspection services for pedestrian sidewalks,
. City park parking area expansion and re-striping
- existing roadways for bike travel lanes. This LGPP
¥ project included 3.25 miles of re-striping of
existing roadways, 1.5 miles of sidewalks {1 mile
: through park/greenspace), 7,000-SF parking lot
X0 expansion and two 4-foot-high, 250-foot long
retaining walls.
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ENVIRONMENTAL SERVICES AND PERMITTING
MCHARD ROAD EXTENSION, CITY OF PEARLAND, TX (PRIME)

3

This project included the preparation of an
Environmental Assessment {EA) document for
the 3.5-mile extension of McHard Road on new
location in Peariand, TX to provide an alternative
east/west travel route through the city. Of concern
were cultural resources, wetlands and Section
404 permitting issues, environmental justice

and indirect impacts. FN) prepared many of the
required technical reports, conducted quality
reviews on all other reports, prepared the EA
Summary Document and took part in the public
involvement for the project.

These projects were undertaken as part of the
expansion and improvement of the transportation
system of Parker County funded by a county
. bond program. Included were improvements and
| expansion of several TxDOT on system roadways,
\ which required TxDOT environmental documents
for this expansive bond program. The TxDOT
projects were alf completed as LGPP projects and
| included nine CEs, one added capacity CE and one
.| EA. FNI prepared many of the required documents
\| and document sections. The documents were
v . e Sy : prepared in TxDOT resource report or other
formats and included preparation of the Biological Evaluation Forms along with required documentation, Water
Resource Technical Report, Community Impact Assessment a2nd associated documentation, Noise Technical Report,
Historic and Archeological Project Coordination Requests and Indirect and Cumulative Impact Assessments. Not all
reports were required for all documents.

SECTION 404 INDIVIDUAL PERMIT APPLICATION | CITY OF SHOREACRES (PRIME)

The City of Shoreacres desired to protect F Jia== A T
approximately 3,075 feet of shoreline and - asan Py L Sy T
approximately 14 acres of public along Galveston
Bay. The area has been subject to impacts

from hurricanes and tropical storms. The City
also proposed to protect public access and
infrastructure by replacing marginally effective
riprap with a combination of concrete revetment
and concrete rock filled stainless stee! gabion
breakwaters. An existing beach area would be
expanded through beach nourishment. ENI
performed all of the environmental assessment
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field work and data collection, permit application preparation (including the preparation of preliminary jurisdictional
determination) and coordination with federal and state regulatory agencies, including the U. S. Army Corps of Engineers,
Galveston District, Texas General Land Office, Texas Commission on Environmental Quality, the Texas Historical

Commission and the National Marine Fisheries Service. The client received an individual permit from the USACE.

LAND DEVELOPMENT/ZONING SERVICES
CIP MANAGEMENT ASSISTANCE, CITY OF LEAGUE CITY (PRIME)

—_— e -

e

FNIis providing Cip Mmanagement assistance
services to the City of League City. Our Project
Manager, Ron Bavarian serves as an extension
of City staff and directly assists the City’s Project
Management Director, project managers,
administrators and other City staff on consuitant
scope and fee reviews, milestone plan reviews,
review of design and construction change
orders and review of project schedules, FNi is
helping standardize the project management
department’s invoicing, scope and fee | — Y ; - »
development and execution processes. Ron " : . — TN .«
meets regularly with League City project managers and ROW specialists through direct one-on-one interactions and
he provides guidance to keep the City CIP program on schedule, Ron also assists City staff in resolving technical and
administrative CIP project issues through the planning, design and construction phases. FNI provides assistance in
resolving CIP regulatory and permitting issues. Finally, FN! provides technical and management mentoring to City
project managers including the provision of training classes for project management. Topics include all aspects of
water, wastewater and transportation infrastructure.

UNIFIED DEVELOPMENT CODE | CITY OF LONGVIEW (PRIME)

- FNi is currently preparing a Unified Development
Code for the City, integrating and updating
regulations related to zoning, subdivision, utilities
and other development standards. The planning
process is structured in three phases: diagnostic
evaluation, UDC preparation and review and code
adoption,

During the diagnostic analysis phase, the FNJ team
identified issues arising from the current code

) against the backdrop of community-approved

S goais and objectives. The report considers ways in
. A . a ¥ which procedures and regulations may be made
more user-friendly and applicable to City needs. Following consensus on recommendations, FN| began developing the
components of the new code. The process for creating the new UDC is divided into several distinct parts to allow for
focused and topical discussion between City staff and the FNi team. Code components include zoning; subdivisions;
buildings and structures; flood damage and tree preservation; signage; streets and sidewalks; and water and sewer.
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Key chalienges addressed through innovative solutions and education were related to Longview’s previous minimum
development standards and a highly-engaged development community skeptical of changes to regulations. FNI's team
met extensively with the development community throughout the process, even extending the project schedule to
accommaodate additional staff-led discussions to achieve buy-in from the development community. This also served as a
method to familiarize the staff with new regulations and develop a framework for training and implementation guides.

COMPREHENSIVE PLAN, CORRIDOR PLAN, SMALL AREA PLANS AND ZONING
ORDINANCE | CITY OF BURLESON (PRIME)

FNI was retained by the City of Burleson in 2008 to nﬁﬁs‘%f&ﬁ’m'fﬁﬂ
prepare a new Comprehensive Plan and Corridor A B A TA LAY
Plan for SH174/Wilshire Boulevard. This pracess ie
included several well-attended interactive town
hall meetings and addressed key issues such

as land use, Complete Streets, environmental

sustainability, economic diversification and urban

G
design. The plans were adopted in 2010. The isa e v
City later retained FNI to prepare two small area L

" plans —-one along 1H-35 and one along the future th;_:;:,,,m_
SH121/Chisholm Trail corridor —in conjunction
with the water and wastewater impact fee and
master plan project.

In 2016, the City again retained FNI's planning services to perform a targeted update of the 2010 Comprehensive Plan
and to prepare a new zoning ordinance and updated zoning map. Following significant changes in City staff, FNI has
responded with flexibility to shift the project focus, communication plan and schedule to best meet the client’s needs.
Key issues addressed by the ordinance include enhancing the historic Oid Town core, ensuring a positive image along
major corridors and incorporating the imagine Burleson Comprehensive Plan’s vision into the regulations. Ordinance
adoption is anticipated in 2019.

WATER/WASTEWATER UTILITIES

WATER BOND PROJECTS/ELKINS LAKE LIFT STATION REPLACEMENT, CITY OF
HUNTSVILLE (PRIME)

~+ Pilane Pump Station, a 7,800-GPM booster pump

% -, station at Palm Street Pump Station and a 2-MG

el ? graund storage tank (G5T), replacement of booster

¥. " pumps at Spring Lake Pump Station to support the

B City’s plan to create a lower pressure plane and

improve distribution system fire flows, pressures

& and operations and maintenance.

Elevated Storage Tanks: To separate the pressure

\ planes, a new 2.5-MG EST was designed on the

3 " southern end of the City. During design, the FNI
team coordinated with City of Huntsvifle Fire

Department to incorporate windows for rappelling practice for the City’s firefighters.

Water Lines: FNI provided the design of approximately six miles of 12- to 24-inch water line throughout Huntsvitle to
rearganize its water distribution system. These water lines connected the new pump stations to the new and existing ESTs.

Relevant Experience 25

-678-



STATEMENT OF QUALIFICATIONS City of Freeport F‘ FREESE
BN :NICHOLS

Professional Engineering Services

Lift Stations: The City’s main trunk sewer line crosses under Eikins Lake before entering a 50-year-old lift station

near the dam. The wastewater master plan ranked the lift station the poorest condition in the City and sited high
infiltration/inflow {1&1) from the sewer line. The design project included installing a new sewer line downstream of the
dam and the construction of a new 6-MGD lift station.

To meet the City’s needs, FNi was able to successfully bid out the water lines project earlier than scheduled by
overcoming many scheduling and budgeting obstacles. The bids also came in much lower than the City’s budget.

30-INCH CAUSEWAY BRIDGE WATER LINE | CITY OF GALVESTON (PRIME)

FNI is providing design-phase services for a new
30-inch diameter, 8,000-LF water line to be hung
below the eastern pedestrian shoulder on the
Galveston Causeway Bridge. The pipeline includes
a marine coating system, expansion joints for
thermal expansion, pipe hangers, a pressure
reducing station and connections into the City’s
existing system. The purpose of the project is to
provide an additional water supply line for added
reliability and redundancy in response to issues
with two existing water lines that currently supply
the City with water. The project also includes = =4

U.5. Army Corps of Engineers (USACE) and the Texas Department of Transportation (TxDOT
Environmental Site Assessment {ESA).

} permitting and a Phase |

A preliminary design had been performed for the project about 10 vears ago in conjunction with the causeway bridge
design. In the meantime, TxDOT’s bridge design standards changed, requiring a major redesign. The project required
significant structural pipe design and modeling to meet the City’s and TxDOT's requirements. FNI created and utilized
a Finite Element Model of the causeway bridge to analyze pipe support spacing and designs. Although the original
design was for a 36-inch water line, FNI recommended reducing the pipeline diameter to save money and help the
City meet it’s construction budget.

MUSTANG BAYOU WASTEWATER TREATMENT PLANT LIFT STATION REHABILITATION AND
BAR SCREEN STRUCTURE | CITY OF MISSOURI CITY (PRIME)

dB ra 7 FNI provided rehabilitation of the existing 30-year-
TR Rt i — e 5% old submersible lift station that showed signs of
H ' : .. deterioration from continued exposure to sanitary
b sewer gases, as well as exposure of aggregate
4 within the existing concrete. The project includes
replacing the existing piping and valves, designing
oy =L I a new screening structure with bar screens
~ ! located upstream of the lift station and repairing,
cleaning and coating walls to extend the life of
the fift station. The existing treatment facility has
" issues with ragging, which necessitated the new
, SCreening structure upstream of the influent lift
* station. FNI coordinated with CenterPoint Energy
to relocate power services to provide space for the new structure. Additionally, the existing influent force mains
were rerouted to the upstream side of the new screening structure. FNI also provided construction and resident
representative services,
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The lift station serves as the influent lift station for the WWTP, which means that bypass pumping was highly
important. There were multiple force mains that are connected directly to the wet well. A phasing plan was developed
to construct the new bar screen structure first and then divert the existing force mains to the new structure. A bypass
pumping performance specification was utilized to require the contractor to design a reliable bypass system the could
be setup within the new bar screen structure.

WATER/WASTEWATER TREATMENT
SIMS BAYOU SOUTH WWTP IMPROVEMENTS | CITY OF HOUSTON (PRIME)

FNI provided an evaluation, design and
construction phase services of improvements
to the WWTP headwaorks to improve the overall
operation of the mechanical bar screens and
grit removal system. FNI evaluated the existing
original, ineffective and outdated aerated grit
chambers and recommended replacing them with
high-efficiency, gravity-type vortex grit removal

- system. FNI designed the new 190-MGD gravity
vortex grit removal system (HeadCell®) that was
retrofitted in the existing aerated grit chamber
basins. Qur innovative approach of retrofitting a
new and superior grit-removal system in existing
aerated grit chambers provided significant savings, not only in capital investment, but also in annual operation and
maintenance cost and overal life-cycle cost. Other improvements inciuded structural repairs around anchored slide
gates, replacements of the gates and addition of electrical actuators.

FNI worked with the City’s Wastewater Operations staff to develop processes and procedures that allowed the
contractor blocks of time to dewater the headworks to isolate areas for the construction improvements. This
cooperative scheduling made the project more accessible for the contractor, reducing risk and costs for the City.

WASTEWATER TREATMENT PLANT (WWTP) IMPROVEMENTS | CITY OF TOMBALL (PRIME)

. . FNI conducted a risk-based condition assessment
- B < of the City’s North and South WWTPs to

. determine the plants’ critical needs. Each

treatment unit at the plant was given a score

& based on its physical condition and criticality to

the plant’s operation, which helped prioritize the

rehabilitation in phases.

FNiis currently designing the critical
improvements to the WWTPs. Improvements

at the North WWTP include: replacing the
mechanism in twa clarifiers, including the scum

o =" A% baffie, trough and spray system; replacing the aged
and outdated motor control centers; and replacing the lift stations and associated piping and valves. Improvements

at the South WWTP include: replacing the existing non-functioning, non-potabie water system; installing variable
frequency drives (VFDs) on the horizontal disc aerator rotors; and expanding the administration building to include
space for a new break room.

T o, s N -
f_,; T - e )
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MULTIPLE WWTP IMPROVEMENTS | CITY OF HOUSTON (PRIME)

FNI provided a condition assessment,
treatment alternatives evaluation and design
of improvements to the treatment and support
systems at Metro Central, Braes Bayou, White
Oak and Kingwood West WWTPs for the City of .
Houston. The project included the following major |
components: i

° Replacement of Non-Potable Water (NPW)
System and distribution system

¢ Installation of motor operated vaives on
clarifier inlet gates

¢ Replacement of structural supports for the air header/catwalk for aeration basins
* Installation of a new bar screen in a prefabricated stee! channel

e Installation of floating tube decanters in aerobic digester basins for decanting

¢ Replacement of lift station pumps

FNI designed a new bar screen in a pre-fabricated steel channel for the Kingwood West headworks facility. The
proposed design retrofitted a bar screen at a headworks that was originally designed for rotary drum screens and
did not have concrete channels. FNI's innovative approach increased capacity of the headworks without the need for
additional real estate and improved performance and annual O&M savings.

FUNDING

Traditional public financing for public service infrastructure is mature, well-established and utilized throughout the
United States. Such infrastructure has historically been financed by public owners using 100 percent tax-exempt

debt with tax revenue or user rate revenue used for the repayment of debt. Excepting bankruptcies and significant
financial difficulties experienced by some public owners, municipal and governmental entities are credit-worthy
entities capable of financing the infrastructure for these essential public services. Given an adequate underlying tax
or rate base, financing capacity in and of itself is typically not a barrier or impediment. Coupled with this is the ability
of public owners to avail themselves to any federal and/or state loan and grant programs. Grants are essential interest
free money to offset infrastructure capital costs and governmental loan programs provide below market interest rates
on debt to be used to pay for infrastructure capital costs.

Public owners looking to private financing move to the realm of public private partnerships {P3) where the financing
is combined with the design and construction and most often operation and/or maintenance (O&M) of the
infrastructure under a long-term P3 agreement. Infrastructures with a sophisticated or involved O&M regimen are
likely candidates for a P3 with private financing.

Another consideration is the cost of capital with a private financing. This is an important figure and represents the
interest rate in the case of debt and a rate of return in the case of equity. Virtually all private financing will have a
debt to equity ratio and the cost of capital will be the debt to equity blended rate. This results in the cost of capital
with a private financing being higher than the cost of capital with municipal financing. While the cost of capital is an
important financial consideration, it is also one of the most confusing. Many people consider that the cost of capital
for a privately financed P3 has a higher cost of capital than 100 percent tax-exempt public financing and conclude
that a P3 is not a viable option. The cost of capital is only one component of the P3 value for money analysis when
assessing the viability of a P3. A P3 can be delivered at a lower total cost or justified based on other reasons which is
why the cost of capital cannet alone drive the P3 decision.
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There are other benefits for including a private financing in a P3 that must be carefully considered. A private financing
brings a higher level of focus from equity participants and fenders as the continued uninterrupted revenue stream

is paramount for a successful P3. The services have to be provided on a continuous reliable basis at the required
quality metrics which makes the operation, maintenance, repair and replacement of the infrastructure so important.
A private financing has no impact to the owner’s borrowing capacity and can preserve market access and credit rating
for other as important municipal capital and public service programs. Lastly, private financing can include a concession
up-front payment that the public owner can use for meeting other municipal needs and obligations.

FNI can assess a capital infrastructure project’s P3 viability in a preliminary manner to determine if it is justified to
undertake a deeper evaluation as to its viability. If P3 viability is evidenced, FNi can serve as part of the City’s advisory
team which would include legal and financial advisors to further justify the viability and undertake the procurement
and contracting functions.

City of Kerrville | Legion Lift Station CWSRF Funding | Kerrville, Texas (Prime)
Public funding through Texas Water Development Board. Low interest loan and local grant for planning, acquisition, design
and construction.

City of Corpus Christi | Owner’s Representative Services for Industrial Seawater Desalination | Corpus Christi, Texas
{Prime)
Private funding for study.

North Harris County Regional Water Authority | SWIFT Application Support | Houston, Texas (Prime}
Public funding through Texas Water Development Board. Low interest loan for planning, acquisition, design and
construction.

MUNICIPALITY EXPERIENCE
City of Alvin » Quty of Galveston »  City of Pearland
City of Angleton s City of Garland v City of Richmond

City of Buda w. City of Huntsville z  City of 5ap Magcos

City of Collepe Station »  City of Houston »  Cityof Sugar tand

City of Conrpe v Gity ef lrving v City of Tombah
City of Fort Woerth © Gty of Kerpville v City of Webster
City of Fradericksburg v City of Killeen o Qity of Lg Porte
City of Friendswood n. City of League City - The Woedlands
City of Frisco »  City of Misseun City s+ Brazoria County
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RELEVANT MUNICIPAL EXPERIENCE

Project Construction Municipal

Project Name | Municipality

Date

Type

Cost

Contact

$H 288 Managed Lanes | Brazoria

Matt Hanks, 281-756-1265,

Count 12/2018 Drainage Design, Reconstruction $20 million  matth@brazoria-county.
unty com
Krenek Road Improvements | Harris Drainage Design, Reconstruction, Chip Taylor, 713-755-7104,
County 11/2016 Traffic Controf $612,800 chip.taylor@hcpid.org
. . g . ) Bob Morrison, 281-554-
B.utler Road Extension | City of League 8/2014 W/WW Utilities, Drainage Design, $664,000 1000, bobby.morrison@
City Traffic Control .
leaguecity.com
Storm water, water line, sidewalk Mohammad Zaher;,
Southpark and Southcrest Paving/ i ! ‘o = PE, 832-395-2401,
. . 1/2018 improvements, construction $11 million .
Drainage | City of Houston mohammad.zaheri@
management
houstonix.gov
Mohammad Zaheri,
Minnetex Place Paving/Drainage | City 3/2018 Construction management, sewer, $16 million PE, 832—395-2401,-
of Houston water, roadway and storm water mohammad.zaheri@
houstontx.gov
. New 190-MGD Grit Removal iraj Ranjbar, PE, 713-
S R 10/2015  System and Bar Screen $7million  837-7392, iraj.ranjbar@
Improvemenis | City of Houston
Improvements houstontx.gov
Metro Central, Upper Braes, White Improvements to headworks, .
4 - Bill Zod, PE, 713-837-7352,
Oak, Kingwood West WWTPs 8/2017  influent lift station, aeration basins $4.3 million bill z0d@houstontx
Improvements | City of Houston and non-potable water systems il.zoc@houstontx.gov
. . ) . Richard Reynosa, PE, CFM
Hopkins Street Reconstruction and e ’
5 ? oot sonsh;u . 1/2017 igif;:‘ﬁ;:ﬂ;’%gm“age' $13.8 million 512-393-8235, rreynosa@
rainage | City of San Marcas P s sanmarcostx.gov
Daniel Christodoss,
53rd Street Reconstruction | City of Storm sewer, roadway, water line . PE, 409-797-3960,
Galveston 9/2016 replacement, sidewalks SEtSmiliion dchristodoss@galvestontx.
gov
Staffordshire Road and. Indept:ndence Design of 4-lane d'nndec! and N Mark Law, 281-403-8539,
Boulevard Reconstruction | City of 3/2019  3-lane roadways, including storm $7.1 million miaw@missourici e
Missouri City system, signals and sidewalks yix.g
) i . N Clinton Bailey, PE, 830-
City-Wide Drainage Master Plan | City } .
of Fredericksburg 9/2016 Drainage master plan N/A 3?87 7521, chailey@fbgtx.
. . Donald Harmon, Ir., PE,
Drainage Master Plan | City of College )19 pyrainage master plan N/A PMP, 979-764-3795,
Station
dharmon@cstx.gov
Pearland Heights Lift Station | City of - . Jaime Dino, 281-652-1747,
Pearland 9/2018  Feasibility study, sanitary sewer $194,052 joino@peartandtx.gov
Design and construction phase Michelle Segovia, PE, CFM,
Dyche L;.me O"S-MG Elevated Storage 3/2018  services for composite elevated $1.8 million  281-388-4341, msego-
Tank | City of Alvin R ! .
storage tank via@cityofalvin.com
US 99 Water Li dF Vi Greg Nichols, 281-
“rer e sna foree Maim 8/2016  Water fines, utilities $849,400  275-2454, gnich-ols@

Improvements | City of Sugar Land

-683-
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REFERENCES

City of Pearland Description of services provided: FNI has a long history with the City of Pearland.
Jennifer Lee FNI has worked with the City providing preliminary and design engineering,
Senior Project Manager construction phase services and studies. FNI's projects in Pearland include
281-652-1760 roadways, drainage, water and wastewater line designs, lift stations, traffic design,
jlee@pearlandtx.gov water and wastewater impact fee studies, feasibility studies and urban design
services.

Years of service: 40

City of Huntsville Description of services provided: FMI has worked with the City of Huntsville since
Y.S. “Ram” Ramachandra 2015 on the planning and implementation of their water and wastewater capital
City Engineer improvement plan. FNI projects in Huntsville include water and wastewater master
936-294-5760 plans, wastewater permitting, water storage tanks, pump station and pipeline
yramachandra@huntsvilletx. design, wastewater lift stations and force main and gravity interceptor pipeline
gov _ design.

Years of service: 4

City of League City Description of services provided: FNI is providing engineering and management
John Baumgartner services to the City’s CIP management department. Services include consultants’
City Manager proposal review, PS&E reviews, staff mentoring, lunch and learn classes,
281-554-1414 coordination with other City departments, assisting project managers on managing
john.baumgartner@ their CIP projects, review of engineering and construction change orders, review
leaguecitytx.gov and optimizing processes and procedures.

Years of service: 5

City of Port Arthur Description of services provided: FNI has worked with the City of Port Arthur since
Ron Burton 2015. Projects include a comprehensive plan, downtown plan, WWTP and Cip
Assistant City Manager development.

409-983-8100
ron.burton@portarthurtx.gov

Years of service: 4

City of Alvin Description of services provided: FNI has worked with the City of Alvin since 2002
Michelle Segovia on projects including water/wastewater design and construction, street paving and
City Engineer drainage and utility master plans.

281-388-4341

msegovia@cityofalvin.com

Years of service: 17
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April 16, 2019 John Baumgartner, P.E,

City Manager

300 W Walker

" ) League City, TX 77573
Tim Kelty, City Manager gue City,

City of Freeport Main: 281.554.1000

200 West Second Street Direct: 281.554.1414

Freeport, Texas 77541 Fax: 281.554.1410

Dear Tim,

1 understand the City of Freeport is considering contracting with Freese and Nichols, inc. and more
specifically Ron Bavarian, P.E., to provide city engineering services.

The City of League City currently has a contract with Freese and Nichols, Inc. to provide CIP Project
Management Assistance Services, with Ron Bavarian assigned to provide this service.

Ron has more than 40 years of experience in municipal, CIP infrastructure design and construction. He
has worked closely with many members of our staff reviewing scopes and fees from consultants,
milestone plans, design and construction change orders, and project schedules. In addition, he has
provided technical and management mentoring to our project managers, provided training classes to
our staff, and is assisting us in standardizing some project management processes and procedures. He
meets regularly with our Project Management Staff as a group and one-on-one, providing guidance
and helping to keep our 5-year-$200 million CIP program on schedule and within budget. He also
provides assistance on regulatory, permitting, and other issues.

Freese and Nichols, Inc. through Ron Bavarian has acted as an extension of our staff and is an asset to
our Project Management Department.

I have worked with members of Freese and Nichols, inc. for 30 years and without hesitation would
recommend them, and specifically Ron Bavarian, to provide city engineering services to local
government.

I'am available by phone or email if you have specific questions.

Regards,

John Bauhgartner,
City Manager
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OUR GUIDING PRINCIPLES

We are ethical
We deliver guality

Ve are responsive

e add value

WWe improve continuously

We gre inpovative

We develop prafessionally

We respect others

\We appreciate our cients and fellow enmplayets
We Blvehack €0 our communiries

£1200 Broatway Street, Saite 2320
Pearland, Texas 77584
832-456-4700

wwwireese.com




